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Harmony CDD 
Statement of Activities 

As of 11/30/2025

 Debt Service  Debt Service  Long Term  General Fund  Total Fund 2014 Fund 2015 Debt Group 

Revenues 

On-Roll Assessments $ 224,097.31 $ 224,097.31 
Garden Lot 700.00 700.00 
On-Roll Assessments - 2014 Bond $ 89,872.47 89,872.47 
On-Roll Assessments - 2015 Bond $ 38,764.35 38,764.35 
Other Assessments - Prepayment 29,148.59 29,148.59 

Total Revenues $ 224,797.31 $ 89,872.47 $ 67,912.94 $ - $ 382,582.72 

Expenses 

Supervisor Fees $ 1,800.00 $ 1,800.00 
Public Officials' Liability Insurance 4,431.00 4,431.00 
Trustee Services 6,691.05 6,691.05 
Management 10,833.34 10,833.34 
Field Management 55,172.40 55,172.40 
Postage & Shipping 55.32 55.32 
Legal Advertising 296.32 296.32 
Miscellaneous / Contingency 50.60 50.60 
Meeting Room 350.00 350.00 
Web Site Maintenance 1,860.00 1,860.00 
Dues, Licenses, and Fees 350.00 350.00 
Security 57.95 57.95 
Security - Wifi 546.91 546.91 
Electric 3,094.56 3,094.56 
Refuse Removal 955.40 955.40 
Water-Sewer 53,854.78 53,854.78 
Amenity - Irrigation Repairs 3,754.85 3,754.85 
General Liability Insurance 5,489.00 5,489.00 
Property & Casualty Insurance 16,791.00 16,791.00 
Auto Liability & Physical Damage 1,110.00 1,110.00 
Repair & Maintenance - Equipment / Boats 165.00 165.00 
Landscaping Maintenance & Material 182,348.01 182,348.01 
Landscape Improvements 750.00 750.00 
Miscellaneous / Contingency 11,119.00 11,119.00 
Garden Lot Expenses 420.96 420.96 
Annuals 3,500.00 3,500.00 
Streetlights 11,085.39 11,085.39 
Principal Payments - 2014 Bond $ 20,000.00 20,000.00 
Interest Payments - 2014 Bond 171,281.25 171,281.25 
Principal Payments - 2015 Bond $ 135,000.00 135,000.00 
Interest Payments - 2015 bond 106,600.00 106,600.00 

Total Expenses $ 376,932.84 $ 191,281.25 $ 241,600.00 $ - $ 809,814.09 

Other Revenues (Expenses) & Gains (Losses) 

Interest Income $ 4,484.51 $ 4,484.51 
Interest Income $ 4,786.36 4,786.36 
Interest Income $ 2,863.32 2,863.32 

Total Other Revenues (Expenses) & Gains (Losses) $ 4,484.51 $ 4,786.36 $ 2,863.32 $ - $ 12,134.19 

Change In Net Assets $ (147,651.02) $ (96,622.42) $ (170,823.74) $ - $ (415,097.18) 

Net Assets At Beginning Of Year $ 1,738,196.19 $ 1,416,020.57 $ 830,643.36 $ - $ 3,984,860.12 

Net Assets At End Of Year $ 1,590,545.17 $ 1,319,398.15 $ 659,819.62 $ - $ 3,569,762.94 
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Harmony CDD 
Budget to Actual 

For the Month Ending 11/30/2025 

FY 2026 Percentage
 YTD Actual YTD Budget YTD Variance 

Adopted Budget Spent 

Revenues 
On-Roll Assessments $ 224,097.31 $ 491,085.17 $ (266,987.86) $ 2,946,511.00 7.61% 

Assessment - Refund and Discounts - (19,643.33) 19,643.33 (117,860.00) 0.00% 

Garden Lot 700.00 - 700.00 - 0.00% 

Net Revenues $ 224,797.31 $ 471,441.83 $ (246,644.52) $ 2,828,651.00 7.95% 

Expenditures 

Administrative Expenses 

Supervisor Fees $ 1,800.00 $ 2,333.33 $ (533.33) $ 14,000.00 12.86% 

FICA Expense - 178.67 (178.67) 1,072.00 0.00% 

Public Officials' Liability Insurance 4,431.00 - 4,431.00 - 0.00% 

Trustee Services 6,691.05 1,666.67 5,024.38 10,000.00 66.91% 

Management 10,833.34 10,833.33 0.01 65,000.00 16.67% 

Engineering - 12,500.00 (12,500.00) 75,000.00 0.00% 

Assessment Collection Cost - 1,516.67 (1,516.67) 9,100.00 0.00% 

Disclosure Agent - 366.67 (366.67) 2,200.00 0.00% 

Property Appraiser - 166.67 (166.67) 1,000.00 0.00% 

District Counsel - 12,500.00 (12,500.00) 75,000.00 0.00% 

Recording Secretary - 333.33 (333.33) 2,000.00 0.00% 

Audit - 833.33 (833.33) 5,000.00 0.00% 

Arbitrage Calculation - 250.00 (250.00) 1,500.00 0.00% 

Postage & Shipping 55.32 166.67 (111.35) 1,000.00 5.53% 

Legal Advertising 296.32 200.00 96.32 1,200.00 24.69% 

Special Assessment Fees - 9,821.67 (9,821.67) 58,930.00 0.00% 

Miscellaneous / Contingency 50.60 - 50.60 - 0.00% 

Meeting Room 350.00 833.33 (483.33) 5,000.00 7.00% 

Office Supplies - - - - 0.00% 

Operating Supplies - Fuel, Oil, etc. - 1,333.33 (1,333.33) 8,000.00 0.00% 

Dues, Licenses, and Fees 350.00 29.17 320.83 175.00 200.00% 

Website Maintenance 1,860.00 - 1,860.00 - 0.00% 

Total Administrative Expenses $ 26,717.63 $ 55,862.83 $ (29,145.20) $ 335,177.00 7.97% 

Field Expenses 

Field Management $ 55,172.40 $ 55,172.50 $ (0.10) $ 331,035.00 16.67% 

Total Field Expenses $ 55,172.40 $ 55,172.50 $ (0.10) $ 331,035.00 16.67% 

Security Expenses 

Security $ 57.95 $ 5,000.00 $ (4,942.05) $ 30,000.00 0.19% 

Security - Wifi 546.91 1,000.00 (453.09) 6,000.00 9.12% 

Total Security Expenses $ 604.86 $ 6,000.00 $ (5,395.14) $ 36,000.00 1.68% 

Utility Expenses 

Electric $ 3,094.56 $ 7,166.67 $ (4,072.11) $ 43,000.00 7.20% 

Refuse Removal 955.40 666.67 288.73 4,000.00 23.89% 

Water-Sewer 53,854.78 37,500.00 16,354.78 225,000.00 23.94% 

Streetlights 11,085.39 26,666.67 (15,581.28) 160,000.00 6.93% 

Repair & Maintenance - Streetlights - 1,666.67 (1,666.67) 10,000.00 0.00% 

Total Utility Expenses $ 68,990.13 $ 73,666.67 $ (4,676.54) $ 442,000.00 15.61% 
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Harmony CDD 
Budget to Actual 

For the Month Ending 11/30/2025 

 YTD Actual YTD Budget YTD Variance 
FY 2026 

Adopted Budget 
Percentage 

Spent 

Landscaping and Irrigation Expenses 

Landscaping Maintenance & Material 

Landscaping Improvement - Removal 

Tree Trimming 

Parks & Facilities 

Garden Lot Expenses 

Invasive Plant Maintenance 

Mulch 

Annuals 

Amenity - Irrigation Repairs 

Irrigation 

Miscellaneous / Contingency 

Total Landscaping & Irrigation Expenses 

$ 182,348.01 $ 124,398.67 $ 57,949.34 

750.00 - 750.00 

- 6,666.67 (6,666.67) 

- 9,166.67 (9,166.67) 

420.96 333.33 87.63 

- 8,333.33 (8,333.33) 

- 12,891.17 (12,891.17) 

3,500.00 2,333.33 1,166.67 

3,754.85 - 3,754.85 

- 5,000.00 (5,000.00) 

11,119.00 8,333.33 2,785.67 

$ 201,892.82 $ 177,456.50 $ 24,436.32 

$ 746,392.00 

-

40,000.00 

55,000.00 

2,000.00 

50,000.00 

77,347.00 

14,000.00 

-

30,000.00 

50,000.00 

$ 1,064,739.00 

24.43% 

0.00% 

0.00% 

0.00% 

21.05% 

0.00% 

0.00% 

25.00% 

0.00% 

0.00% 

22.24% 

18.96% 

General Expenses 

Pond Maintenance 

R&M - Ponds/Buck, Lake/Drainage 

Amenity - Pool Maintenance 

Repair & Maintenance - Vehicles 

Repair & Maintenance - Equipment / Boats, etc 

Roads & Alleyway 

Sidewalk Panel Repair & Replacements 

Transfer to Reserve 

Capital Outlay - Vehicles 

Total General Expenses 

$ - $ -

- 8,333.33 

- 10,000.00 

- 2,500.00 

165.00 1,666.67 

- 1,666.67 

- 25,000.00 

- 46,666.67 

- 2,500.00 

$ 165.00 $ 98,333.33 

$ -

(8,333.33) 

(10,000.00) 

(2,500.00) 

(1,501.67) 

(1,666.67) 

(25,000.00) 

(46,666.67) 

(2,500.00) 

$ (98,168.33) 

$ -

50,000.00 

60,000.00 

15,000.00 

10,000.00 

10,000.00 

150,000.00 

280,000.00 

15,000.00 

$ 590,000.00 

0.00% 

0.00% 

0.00% 

0.00% 

1.65% 

0.00% 

0.00% 

0.00% 

0.00% 

0.03% 

Insurance Expenses 

General Liability Insurance 

Property & Casualty Insurance 

Auto Liability & Physical Damage 

Total Insurance Expenses 

$ 5,489.00 $ 4,950.00 $ 539.00 

16,791.00 - 16,791.00 

1,110.00 - 1,110.00 

$ 23,390.00 $ 4,950.00 $ 18,440.00 

$ 29,700.00 

-

-

$ 29,700.00 

18.48% 

0.00% 

0.00% 

78.75% 

Total Expenditures $ 376,932.84 $ 471,441.83 $ (94,508.99) $ 2,828,651.00 13.33% 

Income (Loss) from Operations $ (152,135.53) $ - $ (152,135.53) $ -

Other Income (Expense) 

Interest Income 

Interest - Tax Collector 

Total Other Income (Expense) 

$ 

$ 

4,484.51 

-

4,484.51 

$ - $ 4,484.51 

- -

$ - $ 4,484.51 

$ 

$ 

-

-

-

Net Income (Loss) $ (147,651.02) $ - $ (147,651.02) $ -
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Harmony CDD 

2014 Revenue Trust Account Inflow and Outflows 

Revenue Interest On Roll
Date Transfer In Transfer Out  Balance

Account Income Revenue 

10/1/2025 $ 781,932.04 $ 2,640.17 $ 2,120.78 $ - $ - $ 786,692.99 
11/1/2025 786,692.99 2,658.91 - - (169,153.80) 620,198.10 
12/1/2025 -

1/1/2026 -
2/1/2026 -
3/1/2026 -
4/1/2026 -
5/1/2026 -
6/1/2026 -
7/1/2026 -
8/1/2026 -
9/1/2026 

* Amount transferred out to make November 2025 bond payment 

2015 Revenue Trust Account Inflow and Outflows 

Revenue Interest On Roll
Date Transfer In Transfer Out  Balance

Account Income Revenue 

10/1/2025 $ 348,712.65 $ 1,172.96 $ 1,488.12 $ - $ - $ 351,373.73 
11/1/2025 351,373.73 1,187.53 - - (104,924.21) 247,637.05 
12/1/2025 -

1/1/2026 -
2/1/2026 -
3/1/2026 -
4/1/2026 -
5/1/2026 -
6/1/2026 -
7/1/2026 -
8/1/2026 -
9/1/2026 

* Amount transferred out to make November 2025 bond payment 
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Date 
2025.11.14 
2025.11.14 
2025.11.21 
2025.11.21 

total collected 

Total assessment 
$ 28,633.95 
$ 25,231.02 
$ 297,773.12 
$ 1,096.04 

$ -

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

O&M 
18,191.58 
16,029.65 

189,179.75 
696.33 

-
-
-
-
-

224,097.31 

2014 DS 
$ 7,295.59 
$ 6,428.56 
$ 75,869.06 
$ 279.26 
$ -
$ -
$ -
$ -
$ -

$ 89,872.48 

2015 DS 
$ 3,146.78 
$ 2,772.81 
$ 32,724.31 
$ 120.45 
$ -
$ -
$ -
$ -
$ -

$ 38,764.35 

Total 
$ 28,633.95 
$ 25,231.02 
$ 297,773.12 
$ 1,096.04 
$ -
$ -
$ -
$ -
$ -
$ -
$ 352,734.13 

TRUE 
TRUE 
TRUE 
TRUE 
TRUE 
TRUE 
TRUE 
TRUE 
TRUE 
TRUE 
FALSE 

Receivable $ 2,545,623.69 $ 1,020,902.52 $ 440,341.91 

Transfer to DS $ 89,872.47 $ 38,764.35 



 

 
 

 
 

 

 
  

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Harmony
Community Development District 

Proposals from ULS 



 

 
 

 
 

 

 
  

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Harmony
Community Development District 

Landscape Items 



 

 
 

 
 

 

 
  

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Harmony
Community Development District 

Garbage Bin Replacements 



 

 
 

 
 

 

 
  

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Harmony
Community Development District 

Proposal from Spies for Filter Grids for $3,130 



 

 

 
 
 
 
 
 
 

      
     

    
 

 
 

  
 

               
              

           
 
 
       
 
 

              
              

     
 
 
 

       

     
 
      

         
          
         
     
       
 
 
 

 
 

HARMONY SWIM CLUB 
3500 HARMONY SQUARE DR WEST 
ST CLOUD, FL 34773 

11/25/2025 

ATTN: JONATHAN 

THIS QUOTE IS FOR REPLACING THE FILTER GRIDS ON THE SWIM CLUB POOL. SPIES WILL 
DRAIN AND FLUSH THE FILTER TANK, REMOVE THE EXISTING GRIDS AND INSTALL 38 LARGE 
RECTANGULAR FILTER GRIDS. THE PRICE INCLUDES ALL LABOR FOR THE INSTALLATION. 

TOTAL $1,565.00 

PLEASE NOTE: IF ANY ADDITIONAL PARTS ARE FOUND IN NEED OF REPLACEMENT IN ORDER 
TO COMPLETE THE REPAIR, (MANIFOLD PVC PARTS, ETC) THEY WILL BE REPLACED AS AN 
EXTRA TO THE ABOVE PRICING. 

ACCEPTED AND AGREED: REGARDS, 

BY:_____________________ 
TITLE:____________________ 
DATE:____________________ KEN SOUKUP 

SERVICE MANAGER 
SPIES POOL LLC 
CP C043205 

https://1,565.00




          

 

 

  

 

 

 

 

 

 

 

      

 

  

 

 

 

 

     

 

  

 

 

 

 

 

 

 

 

 

December 15, 2025 

Eddie Padua 

Berman Corp. 

9801 Lake Nona Club Drive 

Orlando, FL 32827 

epadua@bermancorp.com 

VIA EMAIL 

RE: Exterior Steel Sculptures – Harmony 

Dear Eddie, 

Please find below our pricing for the above-referenced project per the plans and specifications and in 

accordance with our attached scope of work: 

Paint Exterior Steel Sculpture: Total: $ 6,421.00 

Thank you for this opportunity and consideration. If you have any questions, please call me at 

407-585-0210 ext. 118 or 407-509-5794. 

Sincerely, 

The Plummer Painting Company 

Jason Bender 

Estimator 

Bid Number: B2025.474 













 

 

 

  

 
 

 

 
 

 

 
 

 

 

 

Harmony Field Report 

Prepared by: Jonathan Soto 

Buck lake restrooms 

Thorough cleaning and panting of the floors. 



 

 

 

 

 

 
 

   

  

 

 

 

 

 

 

 

 

 

 

 

 

Refurbishing of all doggie stations 

Currently ongoing 



 

 

 

 

 

 

 
  

 

 

 

 

 

 

 

 

 

 

 

 

Repaired town square electrical for the Christmas event. 



 

 

 

 

 
 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Finished cleaning all of the overflows on property. 



 

 

 

 

 

 

 
   

 

 

 

 

 

 

 

 

 

 

 

 

Chemical treated and pressure washed all of the pavilions. 



 

 

 

 

 

 

 

 

 
  

 

Entrance tower electrical repaired. 



 

 

 

 

 

 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pressure washing ongoing. 



 

 

 

 

 

  
   

 

 

 

 

 

 

 

 

 

 

 

 

Concrete grinding ongoing 

Total 67 locations. 



 

 

 

 

 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

Buck Lake swing repaired 



 

 

 

 

 
      

 
Cleaned all of the pits in the swim club pool as well as all of the interior of the pipping and all 
pool components. 
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