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Harmony 
Community Development District 

District Office: 3501 Quadrangle Boulevard, Suite 270, Orlando, FL  32817  

 
 

The following is the proposed agenda for the meeting of the Board of Supervisors for the Harmony 
Community Development District, scheduled to be held Thursday, July 30, 2026, at 6:00 p.m. at the 
Suenos Tenampa Private Room at 7251 Five Oaks Dr., Harmony, FL 34773.  Questions or comments on 
the Board Meeting or proposed agenda may be addressed to Lynne Mullins at mullinsl@pfm.com or (407) 
723-5900.  A quorum (consisting of at least three of the five Board Members) will be confirmed prior to 
the start of the Board Meeting. 
 
To attend the meeting virtually, please see the information below. 
 

Zoom: https://zoom.us/j/98849458640 Or Call In: 646-931-3860 & Passcode: 427040# 
 

BOARD OF SUPERVISORS’ MEETING AGENDA 
 
Organizational Matters 

• Call to Order 
• Roll Call to Confirm Quorum 
• Public Comment Period 
1. Consideration of Nominations for Vacant Seat 2 
2. Consideration of the Meeting Minutes of the May 28, 2026, Board of Supervisors’ Meeting 
3. Consideration of the Meeting Minutes of the June 11, 2026, Continued Board of Supervisors’ 

Meeting 
4. Consideration of Resolution 2026-06, Adopting an Annual Meeting Schedule for Fiscal Year 2027 

 
Business Matters 

5. Discussion Items: 
1. Christmas Lights  
2. Reflective Sign on Cat Brier Trail Crosswalk 
3. 20 ft Pontoon Boat Issues 
4. Recurring Group Fitness Instruction Class Request – Lakeshore Park Soccer Field 
5. Cease and Desist Letter to the Golf Course Regarding Ponds 
6. Parking Violations on Five Oaks 
7. Baseline Construction Sidewalk Repair Change Order 

6. Consideration of Easement to Tohopekaliga Water Authority 
7. Consideration of Resolution 2026-07, Adopting Goals, Objectives and Performance Measures 

and Standards for Fiscal Year 2027 
8. Review and Acceptance of Arbitrage Rebate Report for the Series 2014 Bonds from LLS Tax 

Solutions, Inc. 
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9. Review and Acceptance of Arbitrage Rebate Report for the Series 2015 Bonds from LLS Tax 
Solutions, Inc. 

10. Ratification of Master Services and Supplies Agreement with Spies 
11. Ratification of Payment Authorizations Nos. 034 – 040 
12. Review of District Financial Position and Budget to Actual 

 
United Landscape Services Management 

13. Ratification of Proposals from ULS: 
1. Work Authorization #239356 Repaired 3” Mainline Break for $1,162.69 
2. Work Authorization #239361 Repaired 3” Mainline Break for $1,001.53 
3. Work Authorization #239367 4” Mainline Repair for $1,466.36 

14. Consideration of Proposals from ULS: 
1. Work Authorization #242630 Estates of Harmony Entrance Enhancement for $15,636.46 
2. Work Authorization #242635 Flower Rotation (August) for $3,500 
3. Work Authorization #242636 3360 Cat Brier Oak Tree (2) Installation for $1,547.47 

15. Discussion Regarding Landscape Items 
 
Berman Field Management 

16. Consideration of Bench Proposals 
1. Willy Goat Equipment 
2. Swartz 
3. Global Industries 

17. Consideration of Proposals for Ashley Park Pool Main Drain 
1. Spies 
2. Alamar Enterprises 

18. Consideration of Proposal for Swim Club Pool Main Drain 
1. Spies 
2. Alamar Enterprises 

19. Consideration of Proposal for Swim Club Wading Pool Main Drain 
1. Spies 
2. Alamar Enterprises 

20. Consideration of Rescue Boat Motor Proposals 
1. PartsVu 
2. Online Outboard 
3. Yamaha 

 
Other Business 

Staff Reports 
 District Counsel 
 District Engineer 

• Consideration of Change Order #1 for Fiscal Year 2025/2026 District Engineer 
Services 
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• Current Assignments and Action Items 
District Manager 

Supervisor Requests  
 
Adjournment
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Harmony 
Community Development District 

Nominations for Vacant Seat 2 



HARMONY COMMUNITY DEVELOPMENT DISTRICT 
BOARD OF SUPERVISORS 

 
OATH OF OFFICE 

 
 

I,____________________________, A CITIZEN OF THE STATE OF FLORIDA AND OF THE UNITED STATES OF 
AMERICA, AND BEING EMPLOYED BY OR AN OFFICER OF HARMONY COMMUNITY DEVELOPMENT 
DISTRICT AND A RECIPIENT OF PUBLIC FUNDS AS SUCH EMPLOYEE OR OFFICER, DO HEREBY SOLEMNLY 
SWEAR OR AFFIRM THAT I WILL SUPPORT THE CONSTITUTION OF THE UNITED STATES AND OF THE STATE 
OF FLORIDA. 
 
 
_______________________________________ 
Board Supervisor  
 
       
 
 
    

ACKNOWLEDGMENT OF OATH BEING TAKEN 
 
 

STATE OF FLORIDA 
COUNTY OF OSCEOLA 
 
 The foregoing oath was administered before me by means of □ physical presence or □ online 
notarization, this _____ day of ________________, 2026, by _________________________________, 
who is personally known to me or has produced _________________________ as identification, and is 
the person described in and who took the aforementioned oath as a Member of the Board of Supervisors 
of Harmony Community Development District and acknowledged to and before me that he/she took said 
oath for the purposes therein expressed. 
 
 
 
(NOTARY SEAL) 
             

_________________________________________ 
Notary Public, State of Florida 

 
        

_________________________________________ 
Print Name 
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Blake Firth

From: Blake Firth
Sent: Friday, June 12, 2026 1:07 PM
To: Blake Firth
Subject: RE: Expression of Interest – Interim Appointment to Seat #2

 

From: Kevin Shea <kevinsheamail@gmail.com> 
Sent: Thursday, June 4, 2026 7:30 PM 
To: Brittany Coronel <boardmember3@harmonycdd.org>; Daniel Leet <boardmember1@harmonycdd.org>; Julie 
Nichols Williams <boardmember5@harmonycdd.org>; Lucas Chokanis <boardmember4@harmonycdd.org> 
Cc: Kevin Shea <kevinsheamail@gmail.com> 
Subject: Expression of Interest – Interim Appointment to Seat #2  
  

Dear Members of the Harmony Community Development District Board of Supervisors, 

I am writing to formally offer myself for consideration to fill Seat #2 on the Board of Supervisors for the 
remainder of its current term through November 2026. 

While I have no interest in seeking a full four-year term at this stage of my life, I do care deeply about this 
community and believe I can provide meaningful leadership during this interim period. With my children 
entering the final years of middle school and high school, I have chosen to prioritize family time and therefore 
do not feel it would be fair to commit to a long-term seat. However, I would be honored to serve the community 
in the short term if the Board believes my experience would be valuable. 

I recognize there is limited time remaining in this term, and some may view the position as simply filling a 
vacant seat until the next election. I see it differently. While there may not be enough time to accomplish 
everything, I have spent much of my public service career making meaningful progress in short periods of time. 
I do not intend to merely occupy a chair for a few months. I intend to contribute, lead, and help move the 
district forward. 

The decision before the Board is an important one. Given the limited time remaining, I believe it is critical to 
appoint someone who can step in immediately without a lengthy learning curve. Over the past fifteen years, I 
have served in a variety of public and elected roles, including positions on zoning boards, a school board, and 
most recently—and currently—as President of the Harmony Residential Owners Association. Those 
experiences have provided me with a strong understanding of governance, budgeting, policy, public 
engagement, and community leadership. 

In my professional career, I currently serve as Senior Vice President of Technical Operations for a national 
technology and infrastructure company, where I am responsible for leading large teams, managing multimillion-
dollar programs and budgets, and driving strategic decision-making across complex operations. Leadership, 
accountability, consensus-building, and long-range planning are responsibilities I manage every day. Those 
same skills translate directly to effective community governance and public service. 

What this Board needs over the next several months is not simply a seat filler. It needs a leader who can 
participate immediately, collaborate effectively, and help guide the district through the remainder of this term. I 
believe I can be that person, and I would be proud to serve as your interim colleague on the Board of 
Supervisors. 
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I do have a previously planned family vacation that will prevent me from attending the June meeting in person. 
However, I am available to participate remotely and can commit to being physically present for the remainder 
of the meetings during this term. 

Please feel free to reach out if it is appropriate to discuss my interest or qualifications further. Otherwise, I 
appreciate your consideration and look forward to hearing from you. 

Most importantly, I care deeply about Harmony and have consistently demonstrated a willingness to step 
forward when leadership is needed. I am prepared to do so again if the Board believes I can be of service. 

Respectfully, 

Kevin Shea | 603.494.4484 | kevinsheamail@gmail.com 



 

 

 



John Light | Harmony CDD Board Application 

JOHN LIGHT 
3157 Dark Sky Drive | Harmony, Florida 34473 | (954) 903-8061 | JPLReptiles@gmail.com 

 

PROFESSIONAL SUMMARY 
Dedicated Firefighter and Paramedic with public service experience dating back to 2008. Seeking appointment or 
election to the Harmony Community Development District Board to become more actively involved in decisions 
affecting residents, amenities, infrastructure, public safety, and the community's long-term future. Brings prior 
residential homeowners association experience at Crystal Lake in Deerfield Beach, Florida, and Coco Lake in 
Coconut Creek, Florida, together with a strong commitment to accountability, transparency, fiscal responsibility, and 
responsive community service. 

PROFESSIONAL EXPERIENCE 
Firefighter and Paramedic | Seminole Tribe Fire Rescue | 2008-Present 
• Provide emergency medical services, fire suppression, rescue operations, and public-safety assistance. 
• Make timely, responsible decisions in emergency and high-pressure situations. 
• Collaborate with firefighters, law-enforcement personnel, hospital staff, municipal departments, and other public 

agencies. 
• Maintain accurate reports and documentation in accordance with departmental policies and applicable 

regulations. 
• Communicate professionally and compassionately with residents from diverse backgrounds. 
• Demonstrate integrity, accountability, teamwork, sound judgment, and responsible stewardship of public 

resources. 

HOMEOWNERS ASSOCIATION EXPERIENCE 
Crystal Lake Homeowners Association | Deerfield Beach, Florida 
• Participated in homeowners association matters and community-related discussions. 
• Worked with residents and community representatives to address neighborhood concerns and shared priorities. 
• Gained experience considering community issues from the perspectives of both homeowners and association 

leadership. 
Coco Lake Homeowners Association | Coconut Creek, Florida 
• Participated in residential community matters and discussions concerning neighborhood priorities. 
• Developed familiarity with community rules, property-maintenance issues, resident communication, common 

areas, and neighborhood standards. 
• Supported fair and responsible decision-making intended to preserve quality of life and property values. 

COMMUNITY INVOLVEMENT AND LEADERSHIP 
• Harmony resident with a strong interest in the safety, appearance, amenities, services, and long-term success of 

the community. 
• Supports family-oriented activities and opportunities that strengthen communication and relationships among 

residents. 
• Committed to listening to resident concerns and ensuring that community decisions are thoughtful, transparent, 

and fiscally responsible. 
• Prepared to review public-safety matters, recreational amenities, infrastructure needs, vendor performance, 

community policies, and resident concerns. 
• Soccer Coach for Upward Soccer at Cornerstone Church  

EDUCATION 
Palm Beach State College | Broward College | Coral Springs Fire Academy | Emergency Educational Institute 
International 

LICENSES AND CERTIFICATIONS 
Firefighter I | Firefighter II | National Registry Paramedic | Emergency Medical Technician | CPR | Advanced Cardiac 
Life Support | Pediatric Advanced Life Support | FLUSAR Operations level Rope Rescue | FLUSAR Technician level 
Rope Rescue | Apparatus Operations | Fire Service Hydraulics | Aerial Operations | Company Officer I | Fire Safety 
Inspector I | Blue Card | ICS 100 | ICS 200 | ICS 700 | ICS 800 | Surface Water Rescue | Dive Rescue | Florida 
Venomous Reptiles | Courage to be Safe      



John Light | Harmony CDD Board Application 

BOARD SERVICE OBJECTIVE 
To serve the residents of Harmony as a Community Development District Board Member by listening carefully, 
reviewing information objectively, asking meaningful questions, and making informed decisions that promote public 
safety, fiscal responsibility, transparency, properly maintained community facilities, and an improved quality of life for 
Harmony residents. 



 

 

 



Dedicated litigation paralegal with 15+ years of experience managing complex litigation, drafting pleadings,
coordinating discovery, trial preparation, e-filing in state and federal courts, and supporting attorneys through all
phases of litigation. Recognized for exceptional organization, communication, and case management.

Litigation Paralegal

PARALEGAL
+561-654-9578 · marcela.bartlett@yahoo.com · Harmony, FL 

MARCELA  BARTLETT

PROFESSIONAL EXPERIENCE

McCalla Raymer Liberty & Pierce, LLP
225 E Robinson St
Orlando, FL 32801 
November 2024 – Present

Prepared correspondence and pleadings for review by the attorney
Communicated with client in the respective client system
Prepared for hearings
Calendared court and discovery deadlines
Proficient in WORD, EXCEL, I-Manage
Proficient in document management and time entry systems
Demonstrate exceptional organizational and file management skills
Capable of handling confidential client information in a professional and trustworthy manner
Proficient in invoice management/BKFS for client billing and uploading.
Professionalism, good judgment and the ability to manage in high pressure situations
Strong willingness to learn and the ability to interpret and follow instructions quickly and efficiently

SENIOR LITIGATION PARALEGAL | 15+ YEARS OF EXPERTISE IN COMPLEX CASE MANAGEMENT & TRIAL SUPPORT

KEY SKILLS
Case Management & Compliance: Expertise in organizing and managing case files, maintaining 100% compliance with
legal procedures and standards.
Legal Research & DocumCore Competenciespleadings, motions, affidavits, complaints, and legal memorandum.
E-filing: Proficient in e-filing all court documents in state and federal courts.
Communication: Maintain superior public relations with business associates and clients. Regular communications with
clients, court, counsel, and others.
Discovery: Prepare discovery documents, interrogatories, and responses. Manage and organize production of
documents; identify privileged documents.
Depositions: Coordinate and summarize depositions. Prepare trial binders and exhibits.
Trial Preparation & Support: Comprehensive experience in preparing trial documents, notebooks, exhibits, and witness
coordination to ensure seamless trial support. Expertise in all aspects of both jury and non-jury trials. Assist with case
settlements.
Administrative Skills: Perform administrative duties (calendar hearings and deadlines, organize case files, manage
logistics). Schedule appointments, meetings, depositions, and other events for attorneys. Maintain pleadings and
discovery indexes. Organize exhibits, documents, evidence, briefs, and appendices.
Client & Team Communication: Strong communicator, dedicated to keeping all parties informed and aligned on case
status and strategy.
Continuous Learning: Passionate about staying updated on legal trends and advancements to proactively enhance
case strategies.
Technical Proficiency: Proficient in legal research tools and case management software, such as LexisNexis and Trial
Works.
Multi-jurisdictional Expertise: Familiarity with both state and federal court procedures, particularly in Florida..

                                                                         Core Competencies

Westlaw • LexisNexis • TrialWorks • Microsoft Office



The Mineo Salcedo Law Firm, P.A.
5600 Davie Road, Davie, FL 33314
November 2014 – November 2024

Collaborated with lead attorneys in representing clients in statewide property claim suits, managing cases from
inception through trial phase.
Drafted, edited, and proofread legal documents including pleadings, motions, affidavits, complaints, subpoenas, and
legal memoranda.
E-filed all court documents in state and federal court.
Communicate regularly with opposing counsel, clients, court, and adjusters, ensuring all parties are informed and
aligned on case developments.
Conducted legal research and factual investigation.
Prepared discovery documents, interrogatories, and responses.
Drafted and served summons.
Scheduled court hearings on contested motions (e.g., Motions to Dismiss, Summary Judgment) and draft proposed
orders.
Coordinated and summarized depositions. Prepared trial binders and exhibits.
Drafted pleadings, motions, and appellate documents and filed them with the court.
Performed numerous administrative duties, including calendaring hearings and deadlines, organizing case files, and
managing logistics.
Maintained pleadings and discovery indexes. Organized exhibits, documents, evidence, briefs, and appendices.
Aided attorneys with interrogatories and other discovery requests.
Gathered relevant information from a variety of sources.
Liaised between trial team and internal/external third parties.
Prepared memorandas, correspondence, and other legal documents.
Assisted with scheduling seminars.
Assisted with witness preparation.
Assisted in case settlements.

Choice Legal Group, P.A. 
(formerly Law Offices of Marshall C. Watson, P.A.)
1800 N.W. 49th Street, Suite 120
Ft. Lauderdale, FL 33309

March 2008 - November 2014

Litigation Billing Supervisor --> Reported directly to the managing partner and senior management including Judge Tobin

Led operations for the litigation department in one of the state’s largest foreclosure firms, supporting over 50
attorneys and 60 paralegals. 
Oversaw a dramatic increase in billable hours and accounts receivable within two years by streamlining
workflows and ensuring exceptional case support. 
Developed training and support structures for team productivity and compliance. 
Oversaw a 45% increase in billable hours and accounts receivable within two years by streamlining workflows
and ensuring exceptional case support.

November 2014 - November 2024



Choice Legal Group, P.A. 
(formerly Law Offices of Marshall C. Watson, P.A.)
1800 N.W. 49th Street, Suite 120
Ft. Lauderdale, FL 33309

STRENGTHS AND EXPERTISE

supporting over 50 attorneys and 60 paralegals.
 Developed training and support structures for team productivity and compliance.
Managed a team of Paraelgas and Junior asscoaites along with successfully maintaining a caseload of 300
files.
Maintained and organized physical and helped ttransition the entire department to electronic case files, ensuring
all documents are current and accessible. 
Tracked deadlines, court dates, and other important case milestones using case management software. 
Document Preparation and Filing: 
Draft, edit, and proofread legal documents, including pleadings, motions, subpoenas, and discovery requests. 
Prepared and filed documents with state and federal courts, adhering to court rules and procedures. 
Achievements: Recognized as the top-producing team for three consecutive years; instrumental in scaling
department growth and efficiency.

Proven skills in maintaining meticulous records with the ability to
multi-task and be adaptable to change.
Ensuring compliance with legal procedures
Contributing to successful case outcomes
Committed to delivering high-quality work in fast-paced legal
environments
Thrives on challenges in the field
Exceptional organizational skills
Collaborative team player

A self started with excellent verbal and written communication
skills.
Cultivating strong relationships with colleagues and clients
Ensuring all parties remain informed and aligned
Equipping parties to make sound decisions
Passion for continuous learning and professional development
Familiarity with case and document management software.
Staying updated on legal trends and advancements

Litigation Paralegal Supervisor

National Association of Legal Assistants & Paralegals Member No.: 27248 Member since 2016.
Abilities: Navigate through state and federal jurisdictional requirements. Exceptional organizational skills and
the ability to multi-task. Proficiency in MS Office Suite, Trial Works, Westlaw, Lexis Nexis, CMS, internet research
activities, and familiarity with case and document management software.

RELEVANT QUALIFICATIONS
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MINUTES OF MEETING 
 
HARMONY COMMUNITY DEVELOPMENT DISTRICT 
BOARD OF SUPERVISORS’ MEETING 
Thursday, May 28, 2026, at 6:00 p.m. 
Suenos Tenampa Private Room at 7251 Five Oaks Dr.  
Harmony, FL 34773 
 
Board Members Present: 
 
 Daniel Leet   Chairman 
 Lucas Chokanis   Vice Chairman 
 Brittney Coronel   Assistant Secretary  

Jo Phillips    Assistant Secretary 
 
Also Present: 
 
 Lynne Mullins   PFM 
 Blake Firth   PFM    

Michael Eckert   Kutak Rock   (via phone)  
Jonathan Soto   Berman 
Samantha Sharenow  Berman 
Matt Davenport   Berman 
Grant Philbeck   Berman 
David Hamstra   Pegasus    
Nick Lomasney   ULS 
Various Residents in person and via Zoom 

  
     
FIRST ORDER OF BUSINESS     Organizational Matters 
 

Call to Order and Roll Call  
  

Ms. Mullins called the Board of Supervisors meeting of the Harmony Community Development District to 
order at 6:00 p.m. Roll call was taken, and quorum was established.  
 
 
       Public Comment Period 
 
A resident commented regarding proposals within the agenda and also commented regarding the E-bikes. 
 
 A resident commented regarding the old fence and volunteered to help with fence removal.  
 
A resident also commented on the fence removal and the alley. The resident also requested that the 
holiday lighting be covered by the CDD, as it has been tentatively removed from the HOA budget.  
 
A resident commented regarding the removal of weeds in the ponds, the path to the boat dock needing 
repair, and noted the tree branches are getting low on the sidewalks on Five Oaks.  



A resident commented regarding communication with residents, specifically related to pool closures. She 
also commented on the pool maintenance.  
 
A resident commented regarding the sprinklers being on for 26 hours on Sage Brush. This happened on 
Friday. She requested an emergency maintenance line to be accessible to residents.  
 
A resident commented regarding the fees and methodology. He noted he has requested the Engineer’s 
Report, but has not received it and it is not on the website.  
 
A resident commented regarding what they believe to be a disparity in the current methodology.  
 
A resident requested follow up on the striping for Five Oaks and Harmony Square Drive E. She also noted 
there are cars parked in front of the restaurant in the opposite direction. She also commented regarding 
underage driving of golf carts, E-bikes, and speeding. Lastly, she requested an update on the appeal for 
signage on Five Oaks.  
 
Several residents commented regarding the assessments, budget, and methodology being used.  
 
There were no further public comments at this time. 
 

 
Consideration of the Meeting Minutes 
of the April 23, 2026, Board of 
Supervisors’ Meeting 

 
The Board reviewed the minutes.  
 
 
On MOTION by Mr. Leet, seconded by Mr. Chokanis, with all in favor, the Board of Supervisors for the 
Harmony Community Development District approved the Minutes of the April 23, 2026, Board of 
Supervisors’ Meeting.  
 
 
 

Consideration of the Meeting Minutes 
of the April 23, 2026, Budget Workshop 
Meeting 

The Board reviewed the minutes.  
 
 
On MOTION by Mr. Leet, seconded by Mr. Chokanis, with all in favor, the Board of Supervisors for the 
Harmony Community Development District approved the Minutes of the April 23, 2026, Budget Workshop 
Meeting. 
 
 
 



Consideration of Resolution 2026-03, 
Amending the Annual Meeting 
Schedule for Fiscal Year 2026 

 
Ms. Mullins noted this resolution will update the meeting space to the Suenos Tenampa Private Room. 
 
There was brief discussion regarding the options for a meeting space.  
 
  
On MOTION by Mr. Chokanis, seconded by Mr. Leet, with all in favor, the Board of Supervisors for the 
Harmony Community Development District approved Resolution 2026-03, Amending the Annual Meeting 
Schedule for Fiscal Year 2026. 
 
 
 

Letter from Supervisor of Elections – 
Osceola County 

 
Ms. Mullins noted that as of April 15, 2026, there are 2,474 registered voters within the District.  
 
No action was required.  
 
 
SECOND ORDER OF BUSINESS Business Matters 
 

  Discussion Items:  
1. Schedule of Fees for District 

Facility Usage  
2. E-Bike & Scooter Restrictions  
3. Facebook Page for the Harmony 

CDD  
4. Operations & Maintenance 

Methodology 
 

Ms. Mullins noted the Board previously spoke about changing the Facility Usage fees. It was noted these 
can be updated via resolution. Ms. Mullins will follow up with District Counsel regarding the process for 
updating rules and policies.  
 
Ms. Mullins noted a resident contacted the Chair regarding E-bike and scooter Restrictions.  
 
Mr. Eckert stated that the District cannot enforce the restrictions on the roadways or right of ways. The 
District can regulate the common areas and the parking lots.  Any violations can be reported to the police 
department.  
 
There was discussion regarding the E-bike and scooter restrictions and the usage of District Counsel.   
 



Ms. Mullins noted that Ms. Phillips had requested discussion regarding setting up a Facebook page for 
Harmony CDD.  It is not the recommendation of District Management to create this page as it can create 
an issue with compliance.  
 
Ms. Phillips gave an overview and noted there needs to be a better way to communicate with residents. 
She recommended a shared reservation calendar for the District to make the reservation process easier.  
 
Mr. Chokanis noted there is an app that the District could use for resident communication and service. It 
would be a small monthly cost.  
 
Ms. Sharenow noted Berman can post a calendar for closures and reservations. She will have a staff 
member research options via Lovable AI.  
 
Ms. Mullins noted the booking system Go.gov is at a cost of $9,000.00 a year.  
 
There was lengthy discussion regarding communication options.  
 
Mr. Eckert gave an overview related to the possible Harmony CDD Facebook page. He noted it would have 
to comply with the Florida Sunshine Law and public records laws.  
 
There was brief discussion regarding the Facebook page.  
 
Berman and District Management will follow up.    
 
Mr. Eckert gave an overview of the current methodology. The recommendation is to move forward with 
a change in the methodology. The Board has several options: 

 Proceed with the current methodology for this year and review a new methodology for the next 
year  

 Create a new methodology based on the ERU’s 
 Choose a methodology that treats every unit equally    

 
Ms. Mullins noted the proposal from PFM to engage in the creation of a new methodology report is 
$7,500.00.  
 
Mr. Leet recommended creating a methodology based on the ERU’s.  
 
There was discussion regarding the creation of a new methodology.  
 
Ms. Mullins noted for it to be completed for this fiscal year, it would have to be approved today, and the 
meeting would have to be continued within a couple of weeks. The recommendation to hold the 
continued meeting would be June 11, 2026.  
 
There was lengthy discussion regarding the timeline and cost of methodology report cost.    
 
 
 
 
 



 
On MOTION by Mr. Leet, seconded by Mr. Chokanis, with all in favor, the Board of Supervisors for the 
Harmony Community Development District authorized PFM to create an O&M methodology report based 
on the ERU’s.  
 
 
 

Consideration of Fiscal Year 2027 DM 
Fee Increase Letter 

 
Ms. Mullins noted PFM is requesting an increase to $68,500.00 based on the activity of the District.  

 
 
On MOTION by Ms. Phillips, seconded by Mr. Leet, with all in favor, the Board of Supervisors for the 
Harmony Community Development District approved the Fiscal Year 2027 DM Fee Increase Letter.   
 

 
 
Consideration of Resolution 2026-04, 
Approving a Preliminary Budget for 
Fiscal Year 2027 & Setting a Public 
Hearing 
 

There was lengthy discussion regarding the budget.  
 
Ms. Coronel recommended lowering the cost of District Engineering and District Counsel. She also noted 
the issues with the Flock system. 
 
It was noted that any monies that are unused go into reserves for the District. 
 
Ms. Mullins noted there are no extra funds in the budget, except the reserves. It was noted the budget is 
already thin and most funds are contractual obligations. The budget is increasing by 5.31%.  
 
There was discussion regarding the budget increase. It was noted there were percentages that need to be 
updated within the budget spreadsheet.  
 
This item was deferred. 
 
 

Consideration of Resolution 2026-05, 
Setting a Public Hearing on the 
Adoption of Rules of Procedure  

1. Rules of Procedure  
2. Notice of Rule Development  
3. Notice of Rulemaking  

 



Mr. Eckert gave an overview and noted the Rules of Procedure need to be updated based on the Florida 
Statutes. It was noted this can be scheduled during the August meeting.  
 
This item was deferred.   
 

 
Consideration of Proposal from Bio-
Tech Consulting, LLC 

 
Ms. Mullins noted this proposal was from Harmony West and is for general project coordination with the 
South West Florida Water Management District.  
 
There was brief discussion regarding the proposal. 
 
 
On MOTION by Mr. Leet, seconded by Mr. Chokanis, with Ms. Coronel opposed, and all others in favor, 
the Board of Supervisors for the Harmony Community Development District approved the Proposal from 
Bio-Tech Consulting, LLC.  
 
 
 

Ratification of Payment Authorizations 
Nos. 029 – 033  

 
Ms. Mullins noted these items have already been approved and are solely for ratification.  
 
 
On MOTION by Ms. Phillips, seconded by Mr. Leet, with all in favor, the Board of Supervisors for the 
Harmony Community Development District ratified Payment Authorizations Nos. 029 – 033.  
 
 
    
   Review of District Financial Position and 

Budget to Actual 
 
Ms. Mullins stated the financials are through April. No further action was needed by the Board at this 
time. It was noted that only 62% of the budget has been spent at this time.  
 
 
THIRD ORDER OF BUSINESS Landscape Management - United 

Landscape Services    
 
   Consideration of Proposals from ULS: 

1. Work Authorization #230688 
Four Mainline Breaks 4” Size for 
$3,557.28   



2. Work Authorization #230695 
Dog Park 2” Mainline Break for 
$551.32  

Mr. Lomasney gave an overview of the proposals for the mainline breaks.  
 
 
 
On MOTION by Mr. Leet, seconded by Ms. Phillips, with all in favor, the Board of Supervisors for the 
Harmony Community Development District approved Work Authorization #230688 for Four Mainline 
Breaks 4” Size for $3,557.28, Work Authorization #230695 for Dog Park 2” Mainline Break for $551.32. 
 
 
        

Discussion Regarding Landscape Items:  
 
Mr. Lomasney gave updates regarding landscaping maintenance and noted there is still a draught. 
 
Mr. Chokanis requested that Tru Green not place placards in the grass. Mr. Lomasney noted that he will 
remove them once it is allowed.  
 
There was brief discussion regarding the roots around pipes near a residents’ home. Mr. Lomasney noted 
that he would need an expert to assess the tree roots.  
 
There was also brief discussion regarding overgrown weeds on the pond next to Buck Lake. It was noted 
that the areas around the ponds cannot be mowed. Mr. Hamstra noted there are certain ponds that must 
be maintained at a certain level.  
 
Mr. Lomasney noted vegetation, trees, and aquatic plants, cannot be removed.  
 
Ms. Mullins noted the ponds are treated for vegetation. 
 
There was brief discussion regarding the area near the Needlegrass cul-de-sac. It was noted it needs better 
landscaping.  Mr. Lomasney will get a proposal.  
 
There was brief discussion regarding the upgrade to the soccer field and possible artificial turf. Mr. 
Lomasney noted he has previously submitted a proposal for a sod blend.   
 
Mr. Lomasney gave an overview of the possible upgrade to the soccer field.   
 
There were no additional landscape items at this time.  
 
 
FOURTH ORDER OF BUSINESS Field Management - Berman 
 
   Discussion Regarding Field Services 

Status 



 
Ms. Mullins noted there was a boat reservation on Monday and there were no staff on site.  
 
Ms. Sharenow noted the employees decided on their own not to show up to work. She has rearranged 
the staff accordingly. It was noted there is a 24 hour emergency line listed on the website.  
 
There was brief discussion regarding the incident and better communication with residents. 
 
It was noted that during the mailed assessment notice, the QR code for Berman and District Management 
contact information will also be sent out.  
 
Ms. Coronel recommended including the QR code at the common areas and Dog Parks for residents.  
 
 

Consideration of Boat Replacement 
Proposals 
 

Ms. Mullins noted the boat motor is still unable to be ordered with no date of when it will be back in stock. 
Two proposals for a new boat have been provided.  
 
Berman gave an overview of the differences in the boat proposals. It was noted the main difference is the 
hours of run time.    
 
This item was tabled. 
 
 

Consideration of Pool Furniture 
Proposals 
 

Ms. Mullins noted the pool furniture price will go up on May 29.  
 
Mr. Firth gave an overview of the proposals for Swim Club pool furniture. It was noted some of the items 
would not arrive until September – November. The items in stock would ship right away.  
 
It was noted that the current Swartz furniture has lasted 25 years. Any furniture that is still in good 
condition will be replaced and moved to the Ashley Park pool.  
 
Ms. Mullins noted this will come out of the reserves.  
 
 
On MOTION by Mr. Leet, seconded by Mr. Chokanis, with Ms. Coronel opposed, and all others in favor, 
the Board of Supervisors for the Harmony Community Development District approved the Pool Furniture 
Proposal Option 1 from Swartz, in the amount of $43,172.00.  
 
 

 
Consideration of Pond Fountain Repair 
Proposals 



 
This item was tabled.  
 

 
Consideration of Degreaser and Powder 
Proposal from Spies  

 
The Spies Representative gave an overview of the proposal and noted this would remove any minerals 
from the pool filters and help overall maintenance.    
 
Mr. Leet noted Eco-Lab is the current vendor for pool maintenance.  
 
Mr. Soto noted Eco-Lab does not maintain the filters.  
 
Ms. Mullins noted this would be a monthly recurring cost. 
 
There was brief discussion regarding the usage of the degreaser and powder.  
 

 
Consideration of Pool Recirculation 
Pump Repair Proposal from Spies  

 
Mr. Soto gave an overview of the proposal.  
 
There was discussion regarding the pool issue.  
 
Ms. Sharenow requested a full pool assessment from Spies in order to be prepared for future component 
breakdown. 
 
Ms. Mullins noted District Counsel drafts the agreement with vendors, while the proposals come from 
vendors.  
 
There was brief discussion regarding the proposals. Mr. Soto noted only Spies responded to the request, 
although other vendors were contacted.  
 
 
On MOTION by Mr. Leet, seconded by Mr. Chokanis, with all in favor, the Board of Supervisors for the 
Harmony Community Development District approved the Degreaser and Powder Proposal from Spies and 
the Pool Recirculation Pump Repair Proposal from Spies. 
 
   

 
Consideration of Sidewalk Pressure 
Washer Proposals  

 
This item was tabled.  
 

 



Consideration of Sidewalk Repair 
Proposals 
 

Mr. Hamstra gave an overview of the two proposals received. The recommendation is to move forward 
with Baseline Construction Services.  
 
There was brief discussion regarding the proposals.  
 
 
 
On MOTION by Ms. Coronel, seconded by Mr. Leet, with all in favor, the Board of Supervisors for the 
Harmony Community Development District approved the Sidewalk Repair Proposal from Baseline 
Construction Services in the amount of $221,930.84. 
 
   
Once the agreement is completed, the work can be completed expeditiously. It was noted that 
communication will go out to all residents when work will commence.  
 
 
FIFTH ORDER OF BUSINESS Other Business  
 
   Staff Reports 
 
District Counsel – Mr. Eckert gave an update on Toho and noted there will be an easement agreement 
approval at the next meeting. He also gave an update on the response time related to E-bikes.  
 
District Engineer – No report.  
 
District Manager –  

 Theft of Playground Bubble 
 Tree Replacement on Butterfly Drive 

 
Ms. Mullins noted the June 25th meeting will be canceled.  
 
Ms. Mullins noted the playground bubble was shipped to Ms. Phillips, and it was stolen from her porch. It 
will need to be reordered.  
 
There was brief discussion regarding an address to send the new order to. It was decided it will be shipped 
to Berman. 
 
Ms. Mullins gave an update regarding a tree being hit. A proposal has been received from Mr. Lomasney. 
The resident is replacing the dog waste station. The Board agreed to not move forward with the tree 
removal at this time.  
 
Ms. Mullins requested clarification on the Ashley Park grill replacement or removal. The Board requested 
proposals for replacement of that grill and the Buck Lake grill.   
 



Ms. Coronel requested a proposal for garbage can replacement at the Habitat playground. Berman noted 
there are still trash cans in stock. 
  
      

Supervisor Requests and Audience 
Comments 

 
It was noted that any updates regarding the assessments and budget will be sent out to the Board prior 
to the continued meeting.  
 
There were no further Supervisor requests or audience comments at this time.  
 
 
    Continuance 
 
 
On MOTION by Mr. Leet, seconded by Mr. Chokanis, with all in favor, the Board of Supervisors for the 
Harmony Community Development District continued the May 28, 2026, Board of Supervisors Meeting, 
to June 11, 2026, at 6:00 p.m., at the current location. 
 
 
 
 
_________________________                _________________________ 
Secretary / Assistant Secretary         Chairperson / Vice Chairperson 
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MINUTES OF MEETING 
 
HARMONY COMMUNITY DEVELOPMENT DISTRICT 
CONTINUED BOARD OF SUPERVISORS’ MEETING 
Thursday, June 11, 2026, at 6:00 p.m. 
Suenos Tenampa Private Room at 7251 Five Oaks Dr.  
Harmony, FL 34773 
 
Board Members Present: 
 
 Daniel Leet   Chairman 
 Lucas Chokanis   Vice Chairman 
 Brittney Coronel   Assistant Secretary  

Julie Williams    Assistant Secretary 
 
Also Present: 
 
 Lynne Mullins   PFM 
 Blake Firth   PFM  
 Kevin Plenzler   PFM 
 Verona Griffith   PFM    (via phone)   

Michael Eckert   Kutak Rock   (via phone)  
Kubra Metin   Kutak Rock    (via phone) 
Jonathan Soto   Berman 
Matt Davenport   Berman 
Grant Philbeck   Berman   
Nick Lomasney   ULS 
Various Residents in person and via Zoom 

  
     
FIRST ORDER OF BUSINESS     Organizational Matters 
 

Call to Order and Roll Call  
  

Ms. Mullins called the Board of Supervisors meeting of the Harmony Community Development District to 
order at 6:00 p.m. Roll call was taken, and quorum was established.  
 
 
       Public Comment Period 
 
A resident commented regarding the dilapidated fencing and noted the property owners are in violation. 
She noted another resident, on Songbird Rd, has complained about the sprinklers going into her pool. 
Lastly, she commented regarding the assessments in the Estates.  
 
A resident commented regarding speeding and the implementation of speed bumps. He also commented 
regarding the equal share assessment methodology.  
 



A resident commented regarding the holiday lights. She requested assistance from the CDD to help fund 
the decorations.  
 
A resident commented regarding crosswalk signs on Cat Briar and the assessment methodology. 
 
Several residents commented regarding the assessments and the methodology. 
 
A resident commented regarding the pollution in the pond on Dark Sky.  
 
Several other residents commented regarding the methodology.    
 
There were no further public comments at this time. 
 
 
SECOND ORDER OF BUSINESS Business Matters 
 

  Discussion Items:  
1. Operations & Maintenance 

Methodology 
 

Mr. Plenzler gave an overview of the O&M Methodology options. If the budget was evenly distributed 
across all ERU’s the annual assessment would be $1,876.00. The budget can also be allocated based on 
lot size which would provide for a larger range among assessments. 
 
Mr. Plenzler provided an overview comparison of the current methodology compared to the two options.  
 
There was lengthy discussion regarding the methodology options and the disparity in the current 
assessments. It was noted additional refinement can be applied with additional data, but the new 
methodology would need to be pushed until the following fiscal year. There would be an additional fee 
based on the additional analysis.  
 
There was brief discussion of the assessment allocations to the commercial properties within the District.  
 
Mr. Chokanis gave a brief overview of the increase in the assessments based on the new methodology.  
 
There was discussion regarding the assessments and the legality regarding the current methodology.  
 
There was lengthy discussion regarding the timing and cost of more analysis related to the methodology. 
 
 Mr. Chokanis and Ms. Coronel did not agree with changing the methodology at this time.   
 
Ms. Mullins noted that with a change in assessments, residents are noticed per statutory requirements 
and can comment at the Public Hearing when that is scheduled.  
 
Mr. Eckert also noted that notices go out to all residents regardless of the impact on assessments.  
 
 Mr. Plenzler gave an overview of the assessment allocation to the commercial properties.  
 



The Board agreed to wait until the following fiscal year to reassess.   
 
 

Consideration of Resolution 2026-04, 
Approving a Preliminary Budget for 
Fiscal Year 2027 & Setting a Public 
Hearing  
 A. Example Notices 

 
Ms. Mullins noted the recommended date to hold the Public Hearing is August 12, 2026, at 6:00 p.m., at 
the current location or the ballroom.  
 
The Board recommended having the Public Hearing in a larger space. The Board agreed to hold the Public 
Hearing in the ballroom with a cost of $350.00.    
 
Ms. Coronel noted there are some areas that could be still trimmed.   
 
There was brief discussion regarding the CDD helping fund the holiday lighting. The HOA will provide the 
proposals they have received.   
 
It was noted the budget can be reduced, but cannot be increased after the preliminary approval.  

 
 
On MOTION by Mr. Leet, seconded by Mr. Chokanis, with Ms. Coronel opposed, and all others in favor, 
the Board of Supervisors for the Harmony Community Development District approved the Resolution 
2026-04, Approving a Preliminary Budget for Fiscal Year 2027 and Setting a Public Hearing for August 12, 
20216, at 6:00 p.m., at the La Bella Rose Ballroom, 7251 Five Oaks Dr., Harmony, FL 34773.  
 

 
 
Consideration of Resolution 2026-05, 
Setting a Public Hearing on the 
Adoption of Rules of Procedure  
1. Rules of Procedure  
2. Notice of Rule Development  
3. Notice of Rulemaking 
 

Ms. Mullins presented the Resolution.  
 
Mr. Eckert gave an overview and noted these are the standard Rules of Procedure. These are updated 
based on the Florida legislature.  
 
Ms. Mullins recommended September 24, 2026, at 6:00 p.m., at the current location, to hold the Public 
Hearing.  
 
Ms. Mullins gave an overview of the Public Hearing.  

 



 
On MOTION by Mr. Leet, seconded by Ms. Williams, with all in favor, the Board of Supervisors for the 
Harmony Community Development District approved the Resolution 2026-05, Setting a Public Hearing on 
the Adoption of Rules of Procedure, with a date of September 24, 2026, at 6:00 p.m., at Su Mesa Café, 
7250 Harmony Square Dr. S, Harmony, FL 34773. 
 
 
 
THIRD ORDER OF BUSINESS Field Management - Berman 
 
   Consideration of Boat Replacement 

Proposals 
 
Ms. Mullins noted the boat motor has not come back in stock and Berman has been unsuccessful in 
obtaining a motor at this time. Berman has provided proposals for a new boat.  
 
There was brief discussion regarding the boat options.  
 
Mr. Davenport gave an overview of the differences between the boat options.  It was noted Berman can 
try and negotiate the price.  
 
 
On MOTION by Mr. Chokanis, seconded by Mr. Leet, with all in favor, the Board of Supervisors for the 
Harmony Community Development District approved the Boat Replacement Proposal from Princecraft for 
a Pontoon Boat in the amount of $27,059.00. 

 
 

Consideration of Sidewalk Pressure 
Washer Proposals 
 

Mr. Davenport gave an overview of the proposals and noted this would make the job more effective. The 
current pressure washer is not powerful and very slow. The recommendation is to move forward with 
Spray Well. It was noted the current pressure washer can be used for fences and smaller projects.  
 
There was discussion regarding the pressure washer.  
 
 
On MOTION by Mr. Leet, seconded by Mr. Chokanis, with all in favor, the Board of Supervisors for the 
Harmony Community Development District approved the Sidewalk Pressure Washer Proposal from Spray 
Well, in the amount of $4,995.00.  

 
FOURTH ORDER OF BUSINESS Other Business  
 
   Staff Reports 



 
District Counsel – Mr. Eckert gave a legislative session update.  
 
District Engineer – Not present.  
 
District Manager – Ms. Mullins noted the sidewalk project is set to begin around July 12th. Once the 
timeline has been confirmed, the residents will be notified.  
 
Ms. Mullins reminded the Board of their annual 4-hour Ethics Training due December 31.  
 
Ms. Mullins noted that Ms. Phillips has resigned from the Board, Seat 2.   
 
 
On MOTION by Ms. Williams, seconded by Mr. Chokanis, with all in favor, the Board of Supervisors for the 
Harmony Community Development District accepted Joellyn Phillips’ resignation.  

 
Ms. Mullins noted the next Board meeting is scheduled for July 30, 2026. Nominations can be brought 
forth at that meeting if the Board chooses. Resumes will need to be submitted by July 23, 2026. It was 
noted that Seat 2 expires in November 2026.  
 
The Board agreed to move forward with nominations in July. 
 
There was brief discussion regarding the General Election. Anyone interested should contact the 
Supervisor of Elections.  
 
 

Supervisor Requests and Audience 
Comments 

 
It was noted the pool furniture has been ordered.  
 
There was brief discussion regarding communication with the residents. District Counsel recommended 
that the CDD not send out emails to all residents, as that becomes a part of public record. If this was 
something the Board requested, Ms. Mullins noted that would be an additional fee for District 
Management.  
 
Ms. Sharenow gave an update regarding the resident app communication. She will bring this presentation 
to the next meeting.    
 
Ms. Mullins gave an overview of the flyer that was created for residents that includes District contact 
information. Ms. Sharenow noted the flyers will be posted throughout the community, and the flyer itself 
is posted on the District’s website.  
 
There were no further Supervisor requests or audience comments at this time.  
     
 



    Adjournment 
 
 
On MOTION by Mr. Leet, seconded by Mr. Chokanis, with all in favor, the Board of Supervisors for the 
Harmony Community Development District adjourned the June 11, 2026, Continued Board of Supervisors 
Meeting. 
 
 
 
_________________________                _________________________ 
Secretary / Assistant Secretary         Chairperson / Vice Chairperson 



 

 
Harmony 

Community Development District 
 

 

 
  

 
 
 
 
 
 
 
 
 
 

Resolution 2026-06, 
Adopting an Annual Meeting Schedule  

for Fiscal Year 2027 
 
 
 
 
 
 
 
 
 
 
 
 
 



RESOLUTION 2026-06 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE HARMONY 
COMMUNITY DEVELOPMENT DISTRICT ADOPTING THE ANNUAL MEETING 
SCHEDULE FOR FISCAL YEAR 2026-2027 AND PROVIDING FOR AN EFFECTIVE 
DATE 

 
 WHEREAS, the Harmony Community Development District (“District”) is a local unit of 
special-purpose government created and existing pursuant to Chapter 190, Florida Statutes; and  
 
 WHEREAS, the District is required by Section 189.015, Florida Statutes, to file quarterly, 
semi-annually, or annually a schedule (including date, time, and location) of its regular meetings 
with local governing authorities; and 
 
 WHEREAS, further, in accordance with the above-referenced statute, the District shall 
also publish quarterly, semi-annually, or annually the District’s regular meeting schedule in a 
newspaper of general paid circulation in the county in which the District is located. 
 
 WHEREAS, the Board desires to adopt the Fiscal Year 2026-2027 meeting schedule 
attached as Exhibit A. 

 
NOW THEREFORE BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
HARMONY COMMUNITY DEVELOPMENT DISTRICT: 

 
1.  ADOPTING ANNUAL MEETING SCHEDULE.  The Fiscal Year 2026-2027 annual 

meeting schedule attached hereto and incorporated by reference herein as Exhibit A is hereby 
approved and shall be published in accordance with the requirements of Florida law and also 
provided to applicable governing authorities. 

 
2.  EFFECTIVE DATE.  This Resolution shall become effective immediately upon its 

adoption. 
 
PASSED AND ADOPTED this 30th day of July, 2026.  

 
ATTEST:  
 
 
 
 
_________________________________ 
Secretary/Assistant Secretary  

HARMONY COMMUNITY DEVELOPMENT 
DISTRICT 
 
 
 
____________________________________ 
Chairperson/Vice Chairperson, Board of 
Supervisors 

 
Exhibit A: Fiscal Year 2026-2027 Annual Meeting Schedule 



EXHIBIT A 
 

BOARD OF SUPERVISORS MEETING DATES 
HARMONY COMMUNITY DEVELOPMENT DISTRICT 

 
FISCAL YEAR 2026-2027 

 
October 15, 2026 

November 19, 2026 
December 17, 2026 

January 21, 2027 
February 18, 2027 

March 25, 2027 
April 15, 2027 
May 20, 2027 
June 17, 2027 
July 15, 2027 

August 19, 2027 
September 16, 2027 

 
FISCAL YEAR 2026-2027 BUDGET WORKSHOPS 

 
March 25, 2027 at 4:30 p.m. 
April 15, 2027 at 4:30 p.m. 

 
All meetings will convene at 6:00 p.m. at the  

Suenos Tenampa Private Room 
7251 Five Oaks Drive, Harmony, FL 34773 
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PROPOSAL
Humbug Holiday Lighting of Central Florida
149 Terra Mango Loop Suite 1
Orlando, FL 32835

(407) 993-6444

https://www.humbugholidaylighting.com/central-florida-fl

Billing Address

Laura Vanyur

Harmony Residential Owner's Association
811 Mabbette St
Kissimmee, FL 34741
(407) 847-2280 (Office)
laura@myhoasolution.com

Service Address

Laura Vanyur

Harmony Residential Owner's Association
7250 Harmony Square Dr S
St. Cloud, FL 34773
(407) 847-2280 (Office)
Date January 29, 2026
Total $19,187.04

2026 New HOA Proposal

This proposal expires on 4/29/2026

Prepared by HumbugHL Central FL (h26@humbugholidaylighting.com)

Notes
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$933.00

This proposal has many options and possibilities to add or change design. There is lots of time to do so and we
would be happy to meet the HOA board onsite to walk through our thoughts and also other options for design /
pricing. Hopefully this will give you a good idea of the scope of the project (very large), but Humbug will be
happy to design, install, maintain and store the lights! We are excited to serve you and of selected, Humbug will
offer your residents a 5% discount on their personal home lighting displays with a special code. Thank you for
the opportity to light up your amazing community.

This proposal contains 18 options. Be sure to click the checkboxes below for the options you
want to include.

Item Description Amount

Commercial
Holiday Light
Installation

Our Holiday Lights service provides you with professional grade, custom cut,
energy efficient LED lights that shine brighter and last longer than standard
lights. You will find your specialized design in this interactive proposal,
allowing you to check/uncheck boxes based on your preference or budget. The
price will change as you check/uncheck the boxes to the left of the item.

This proposal includes all labor, products, and materials needed to complete
your Holiday Lights installation and takedown. Once accepted, our team will
schedule installation, and after the holidays are over, will come back to remove
and store the lights.

Business/HOA Multi-year Discount. If you would like to take advantage of a
3-year or 5-year contract discount, the pricing would be reduced as following,
for each year: 3-year Contract: 5% each year 5-year Contract: 7.5% each year

You will see design photos at the bottom, which gives you an idea of what the
finished product could look like; however, please note that some of the
features portrayed are NOT TO SCALE.

$400.00

Our Holiday Lights service provides you with professional grade, custom cut, energy efficient LED
lights that shine brighter and last longer than standard lights. You will find your specialized design
in this interactive proposal, allowing you to check/uncheck boxes based on your preference or
budget. The price will change as you check/uncheck the boxes to the left of the item.

This proposal includes all labor, products, and materials needed to complete your Holiday Lights
installation and takedown. Once accepted, our team will schedule installation, and after the holidays
are over, will come back to remove and store the lights.

Business/HOA Multi-year Discount. If you would like to take advantage of a 3-year or 5-year
contract discount, the pricing would be reduced as following, for each year: 3-year Contract: 5%
each year 5-year Contract: 7.5% each year

You will see design photos at the bottom, which gives you an idea of what the finished product
could look like; however, please note that some of the features portrayed are NOT TO SCALE.

West Left Entrance Towers
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$360.00

$660.00

Wreath - 30 "
Mixed Noble
Wreath - Warm
White LED

A classic wreath featuring realistic greenery, wrapped in our beautiful warm-
white 5mm mini-lights. $476.00

A classic wreath featuring realistic greenery, wrapped in our beautiful warm-white 5mm mini-lights.

Bow - 15" 15" CANVAS Bow Red/Gold Trim - UV Protected $160.00

15" CANVAS Bow Red/Gold Trim - UV Protected

C9 Lighting Cord-
Level 1 Bright and customized C9 roofline lighting, fitted with the bulb color below. $297.00

Bright and customized C9 roofline lighting, fitted with the bulb color below.

C9 Warm White
Bulbs C9 Bulb Polystyrene-PS LED Faceted Warm White $0.00

C9 Bulb Polystyrene-PS LED Faceted Warm White

West Left Entrance Garland

Garland - 9'X14"
Mixed Noble
Garland - Warm
White

A classic garland featuring realistic greenery, wrapped in our beautiful LED
warm-white mini-lights. $250.00

A classic garland featuring realistic greenery, wrapped in our beautiful LED warm-white mini-
lights.

Bow - 24" 24" CANVAS Bow Red/Gold Trim - UV Protected $110.00

24" CANVAS Bow Red/Gold Trim - UV Protected

West Left Entrance Optional Bush

Warm White, 5mm
Coaxial Mini Light
Strand

5MM COAX 70L (BALLED) Warm White 4" $660.00

5MM COAX 70L (BALLED) Warm White 4"

West Left Entrance Opt. Ground L
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$300.00

$264.00

$360.00

$933.00

C9 Lighting Cord-
Ground

Bright and customized C9 ground or landscape lighting, fitted with the bulb
color below. $300.00

Bright and customized C9 ground or landscape lighting, fitted with the bulb color below.

C9 Warm White
Bulbs C9 Bulb Polystyrene-PS LED Faceted Warm White $0.00

C9 Bulb Polystyrene-PS LED Faceted Warm White

West Left Entrance Palms

Warm White, 5mm
Coaxial Mini Light
Strand

5MM COAX 70L (BALLED) Warm White 4" $264.00

5MM COAX 70L (BALLED) Warm White 4"

West Right Entrance Garland

Garland - 9'X14"
Mixed Noble
Garland - Warm
White

A classic garland featuring realistic greenery, wrapped in our beautiful LED
warm-white mini-lights. $250.00

A classic garland featuring realistic greenery, wrapped in our beautiful LED warm-white mini-
lights.

Bow - 24" 24" CANVAS Bow Red/Gold Trim - UV Protected $110.00

24" CANVAS Bow Red/Gold Trim - UV Protected

West Right Entrance Towers

Wreath - 30 "
Mixed Noble
Wreath - Warm
White LED

A classic wreath featuring realistic greenery, wrapped in our beautiful warm-
white 5mm mini-lights. $476.00

A classic wreath featuring realistic greenery, wrapped in our beautiful warm-white 5mm mini-lights.
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$660.00

$264.00

$300.00

Bow - 15" 15" CANVAS Bow Red/Gold Trim - UV Protected $160.00

15" CANVAS Bow Red/Gold Trim - UV Protected

C9 Lighting Cord-
Level 1 Bright and customized C9 roofline lighting, fitted with the bulb color below. $297.00

Bright and customized C9 roofline lighting, fitted with the bulb color below.

C9 Warm White
Bulbs C9 Bulb Polystyrene-PS LED Faceted Warm White $0.00

C9 Bulb Polystyrene-PS LED Faceted Warm White

West Right Entrance Opt. Bush

Warm White, 5mm
Coaxial Mini Light
Strand

5MM COAX 70L (BALLED) Warm White 4" $660.00

5MM COAX 70L (BALLED) Warm White 4"

West Right Entrance Palms

Warm White, 5mm
Coaxial Mini Light
Strand

5MM COAX 70L (BALLED) Warm White 4" $264.00

5MM COAX 70L (BALLED) Warm White 4"

West R Entrance Opt. Ground L

C9 Lighting Cord-
Ground

Bright and customized C9 ground or landscape lighting, fitted with the bulb
color below. $300.00

Bright and customized C9 ground or landscape lighting, fitted with the bulb color below.

C9 Warm White
Bulbs C9 Bulb Polystyrene-PS LED Faceted Warm White $0.00

C9 Bulb Polystyrene-PS LED Faceted Warm White
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$198.00

$930.00

$1,304.00

West Center Island Palms 2x

Warm White, 5mm
Coaxial Mini Light
Strand

5MM COAX 70L (BALLED) Warm White 4" $198.00

5MM COAX 70L (BALLED) Warm White 4"

West Center Ground Lighting

C9 Lighting Cord-
Ground

Bright and customized C9 ground or landscape lighting, fitted with the bulb
color below. $930.00

Bright and customized C9 ground or landscape lighting, fitted with the bulb color below.

C9 Warm White
Bulbs C9 Bulb Polystyrene-PS LED Faceted Warm White $0.00

C9 Bulb Polystyrene-PS LED Faceted Warm White

Main Entrance Tower

C9 Lighting Cord-
Level 3

Bright and customized C9 upper story/high roofline lighting, fitted with the
bulb color below. (Requires Lift) $880.00

Bright and customized C9 upper story/high roofline lighting, fitted with the bulb color below.
(Requires Lift)

C9 Warm White
Bulbs C9 Bulb Polystyrene-PS LED Faceted Warm White $0.00

C9 Bulb Polystyrene-PS LED Faceted Warm White

Wreath - 48" Mixed
Noble Wreath -
Warm White LED

A classic wreath featuring realistic greenery, wrapped in our beautiful warm-
white 5mm mini-lights. $369.00

A classic wreath featuring realistic greenery, wrapped in our beautiful warm-white 5mm mini-lights.

Bow - 24" 24" CANVAS Bow Red/Gold Trim - UV Protected $55.00
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$462.00

$1,920.00

$0.00

$0.00

24" CANVAS Bow Red/Gold Trim - UV Protected

Main Entrance Trees 2x

Warm White, 5mm
Coaxial Mini Light
Strand

5MM COAX 70L (BALLED) Warm White 4" $462.00

5MM COAX 70L (BALLED) Warm White 4"

Main Entrance Center Median Tree

Oak/Magnolia
Trunk and/or
Branches - Warm
White Mini Light
Strand

Six Center median trees Additional Wrapping of trunk / branches with 5MM
COAX Warm White 4" up to approximately 10-12 feet high $1,920.00

Six Center median trees Additional Wrapping of trunk / branches with 5MM COAX Warm White 4"
up to approximately 10-12 feet high

Main Entrance OPTIONAL

Oak/Magnolia
Trunk and/or
Branches - Warm
White Mini Light
Strand

REQUIRES ELECTRICAL OUTLET ADDED - 16 Total Trees at front on
both sides of road with wrapping of trunk / branches with 5MM COAX Warm
White 4" - Approximate cost $5,000 PLUS electrican cost to add outlet.

$0.00

REQUIRES ELECTRICAL OUTLET ADDED - 16 Total Trees at front on both sides of road with
wrapping of trunk / branches with 5MM COAX Warm White 4" - Approximate cost $5,000 PLUS
electrican cost to add outlet.

Main Road InFront of Commercial

Oak/Magnolia
Trunk and/or
Branches - Warm
White Mini Light
Strand

REQUIRES ELECTRICAL OUTLET ADDED - 24 Total Trees Past center
median to commercial area/Town Square both sides of road with wrapping of
trunk / branches with 5MM COAX Warm White 4" - Approximate cost $7,500
PLUS electrican cost to add outlets.

$0.00

REQUIRES ELECTRICAL OUTLET ADDED - 24 Total Trees Past center median to commercial
area/Town Square both sides of road with wrapping of trunk / branches with 5MM COAX Warm
White 4" - Approximate cost $7,500 PLUS electrican cost to add outlets.
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$9,688.00
Town Square

Warm White, 5mm
Coaxial Mini Light
Strand

Center Crepe Myrtles (2 rows / 14 trees) at end of Harmony Square wrapped
to approx 6 feet high. 5MM COAX 70L (BALLED) Warm White 4" To add
the outer Crepe Myrtles (4 rows/14 more) - price would be $6,250 total.

$3,360.00

Center Crepe Myrtles (2 rows / 14 trees) at end of Harmony Square wrapped to approx 6 feet high.
5MM COAX 70L (BALLED) Warm White 4" To add the outer Crepe Myrtles (4 rows/14 more) -
price would be $6,250 total.

Oak/Magnolia
Trunk and/or
Branches - Warm
White Mini Light
Strand

Seven Oak Trees to the right of the Center - Wrapping of trunk / branches with
5MM COAX Warm White 4" to aproximately 10-12feet in height $2,240.00

Seven Oak Trees to the right of the Center - Wrapping of trunk / branches with 5MM COAX Warm
White 4" to aproximately 10-12feet in height

Oak/Magnolia
Trunk and/or
Branches - Warm
White Mini Light
Strand

Seven Oak Trees to the right of the Center - Wrapping of trunk / branches with
5MM COAX Warm White 4" to aproximately 10-12feet in height $2,240.00

Seven Oak Trees to the right of the Center - Wrapping of trunk / branches with 5MM COAX Warm
White 4" to aproximately 10-12feet in height

Warm White, 5mm
Coaxial Mini Light
Strand

Seven smaller Crepe Myrtles behind town center knee wall wrapped with
5MM COAX 70L Warm White 4" to approx. 6 ft in hight (multiple branches) $1,848.00

Seven smaller Crepe Myrtles behind town center knee wall wrapped with 5MM COAX 70L Warm
White 4" to approx. 6 ft in hight (multiple branches)

Base $400.00
West Left Entrance Towers $933.00
West Left Entrance Garland $360.00
West Left Entrance Optional Bush $660.00
West Left Entrance Opt. Ground L $300.00
West Left Entrance Palms $264.00
West Right Entrance Garland $360.00
West Right Entrance Towers $933.00
West Right Entrance Opt. Bush $660.00
West R Entrance Opt. Ground L $300.00
West Center Island Palms 2x $198.00
West Center Ground Lighting $930.00
Main Entrance Tower $1,304.00

4/7/26, 8:05 AM HUMBUG estimate 2026.htm

file://10.10.10.25/Data/ASI/ALL ASSOCIATIONS/HMY/MEETINGS/2026/HUMBUG estimate 2026.htm 8/18



Main Entrance Trees 2x $462.00
West Right Entrance Palms $264.00
Main Entrance Center Median Tree $1,920.00
Main Entrance OPTIONAL $0.00
Main Road InFront of Commercial $0.00
Town Square $9,688.00
Subtotal $18,016.00
Tax $1,171.04
Total $19,187.04

Offer Code  Apply

Accept... Decline Print Forward

Pictures

1. 1
2. 2
3. 3
4. 4
5. 5
6. 6
7. 7
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TERMS AND CONDITIONS

Humbug Holiday Lighting of Central Florida (the “Company” or “Humbug Holiday Lighting CF”) is an
independently owned and operated franchisee of the Humbug Holiday Lighting brand. By accepting this
proposal, the person/company listed on the first page (“Customer”) agrees to the terms of this document,
including entering into a contract with Humbug Holiday Lighting CF and no other individual or entity. Customer
represents that they have the full authority to enter into this agreement and authorize the lights, decorations and
services described in this document. The terms of the holiday lighting agreement are as follows:

1. Project Minimums, Invoicing & Payments

o The minimum holiday lighting project starts at $850 and increases from there. All projects must meet the
minimum pricing requirement of $850 (regardless of any offered discounts), unless otherwise approved by
Humbug Holiday Lighting CF.

o A deposit of 50% of the project is required confirm the project and accept this proposal as a contract. Such
50% deposit must be paid prior to scheduling an installation date. This is a non-refundable deposit. In the event
Customer cancels this agreement prior to installation, Company will retain the deposit.

o If a payment plan has been offered and selected, at least 50% of the total project cost must be paid prior to
installation.

o Payment of the remaining project total is due upon completion of installation.

o If full payment for all products, items and services has not been received one month after installation,
Company will assess late fees of 5% accruing monthly on the unpaid balances until payment is received in full.

o All received payments will be first applied to any outstanding late fees, and then to the remainder of the unpaid
balance.

Harmony-Re-2026-New-HOA-Design-2026-mar-01-1025 (1).jpeg
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o In the event payments are not made as required, the Company will consider the account in default and
Customer will be responsible for the cost of collections, including reasonable attorney fees, as allowed by law. In
its sole discretion, Company may choose to remove the lighting following notice of non-payment to Customer.

o The Company reserves the right to decline any service to be performed, or reimbursement of a Customer for
payment received for said service.

2. Lighting, Displays, & Decorations Maintenance

If any lights stop working, or there are issues with decorations and displays, minor maintenance is free of charge.
Simply contact Humbug Holiday Lighting CF at 407-993-6444 or emailing h26@humbugholidaylighting.com
and we will schedule a service call as soon as practical. However, restrictions do apply:

o Humbug Holiday Lighting CF will only repair lights and decorations that were provided by, and installed by,
Humbug Holiday Lighting CF. No items installed or provided by the Customer (or any other third party) will be
the responsibility of Humbug Holiday Lighting CF.

o Customer will not plug any lights, decorations or other electrical devices into the Humbug Holiday Lighting
CF lights and decorations. Such action will void the servies and maintenance obligation.

o Humbug Holiday Lighting CF will continue to service decorations and displays free of charge until December
23rd. After that point, a maintenance charge will be incurred if service is requested.

o Humbug Holiday Lighting CF will not be liable for fulfilling agreements if circumstances beyond its control
occur, including but not limited to; weather emergencies, war, pandemics, government actions, national
emergencies, acts of vandalism, intentional damage, theft, terrorism, changes in trade legislation, and other
unforeseen events.

o Repair or replacement for damage to decorations and/or lighting not caused by “Acts of God” (as described in
the prior bullet point) or are more than “minor maintenance” will be billed hourly at a rate of $85/hour, with a
minimum of two (2) hours. In addition, any materials that need to be replaced will be billed accordingly (e.g.
damage to driveway stakes/lights due to someone driving a car over them).

o If any decorations/displays/lights need repair, we will use reasonable efforts to be there within a 24-48 hour
period but cannot guarantee that time frame depending on current schedule, weather, staffing and possible
extenuating circumstances. Customer agrees that Humbug Holiday Lights of CF may take photos of the holiday
lights and decorations installed on Customers home or business and use such photos for business and marketing
purposes, provided the address of the installation will not be disclosed.

3. Installation Requirements and Dates

o Customer is responsible for ensuring proper electrical supply availability of 120v plug outlets. Our installation
requires functional 120v plug outlets. If there are no functional 120v plugs, or not enough 120v plug outlets, the
installation will be delayed until a licensed electrician installs the necessary plugs required for install. The
customer is responsible for arranging the licensed electrician to install the necessary 120v plug outlets.

o All installation dates are on a first come first serve basis. Humbug Holiday Lighting CF will try to
accommodate specific scheduling requests, however not all requests may be accommodated due weather, other
schedules and staff.

o Humbug Holiday Lighting CF will provide Customer with an installation date range (usually a 7-day window).
Installation dates may change depending on weather conditions or other unforeseen circumstances.
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o Humbug Holiday Lighting CF will try to honor the installation window provided; however, changes may
occur. Humbug Holiday Lighting CF is not responsible for any damages occurring from the failure to complete
an installation by a specific time frame.

o In some cases, Customers with lights installed prior to Thanksgiving may have Greenery added the Saturday
and Sunday following Thanksgiving.

o Humbug Holiday Lighting CF is closed and not available for work, repair or maintenance on the following
dates: Thanksgiving Day and the subsequent day after, as well as December 23rd – 26th, December 31st, and
January 1st. Business operations are usually closed on weekends, but may be available for emergencies or
special issues.

o Humbug Holiday Lighting CF may have prior projects and commitments, which could cause blackout dates for
availability.

4. Removal, Storage and Ownership

o Removals begin on or around January 2nd and continue until completed. If you require removal on a specific
date or wish to keep the lights and decor up longer, please tell your representative and arrangements may be
made.

o Removal of lighting and décor is generally scheduled by geographic location in order to maximize efficiency.
Our goal is to have all lights and décor removed by the end of January, but we cannot guarantee this time for
completion.

o Any requests to keep lighting and décor up past the installation and removal window may incur additional fees.
Upon request and availability, early removals, late removals and removal on a specific date may be provided at
an additional charge. Humbug Holiday Lighting CF reserves the right to decline specific removal requests. Not
all requests may be accommodated.

o All materials provided by Humbug Holiday Lighting CF are owned solely by Humbug Holiday Lighting CF.
At no time will the customer assume any ownership of materials used. Customer further agrees not to remove or
damage any materials supplied by Humbug Holiday Lighting CF without prior written approval from the
Company. In the event Customer’s home or building changes ownership during the term of any rental of
materials from the Company, customer remains responsible for payment.

5. Billing Errors

o Please notify Humbug Holiday Lighting CF within 7 days of receiving your bill if there are any errors or
discrepancies. After 7 days, it is assumed that all billing is correct and any changes may not be authorized.

6. Discounts
o Humbug Holiday Lighting CF reserves the right to offer discounts to clients as it sees fit. Humbug Holiday
Lighting CF makes no guarantees that discounts offered one year will be extended in future years. Humbug
Holiday Lighting CF has the right to remove discounts based on non-payment or late payment.

7. Limitations on Liability

o To the extent allowed by applicable law, The Company’s maximum liability to Customer is the amount
Customer has agreed to pay under this agreement, specifically excluding any special, incidental, consequential or
other damages, as well as attorneys’ fees.
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o Except as otherwise expressly provided in this agreement, all materials are provided as is without any warranty
of any kind, whether expressed or implied, and excluding any warranty of merchantability or fitness for
particular purpose.

o Both parties agree to seek to resolve any disputes in good faith and waive the right to a jury trial in the event a
dispute cannot be resolved and must go to court.

Click here if you no longer wish to receive notifications or related information about this proposal.

Copyright © 2026 serviceminder by acuere | Privacy Policy | Terms & Conditions

To TopTo Top
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CHRISTMAS LIGHT INSTALLATION PROPOSAL 
Prepared for: Harmony Residential Owners' Association, Inc. 

Proposal Date: April 10, 2026 

 
Thank you for the opportunity to submit this proposal for holiday lighting installation at the Harmony community. 
We are pleased to present the following itemized pricing for the supply, professional installation, seasonal 
maintenance visits, end-of-season takedown, and storage of warm white LED lighting across the specified 
locations. 
All pricing is all-inclusive — there are no additional charges for installation labor, maintenance visits throughout 
the display season, takedown, or storage. 
 

Section 1 — First / West Entrance (Highway 192) 

Warm white lighting installed on entrance towers, marquee signs, and center median palm trees. 
 

Item Qty Unit Price Total 

Center median palm trees (2) 2 $125.00 $250.00 

48" decorative wreath — center median 1 $600.00 $600.00 

Entrance towers (4) & marquee signs (2) 6 — $1,500.00 

Flanking palm trees (4) 4 $150.00 $600.00 

 

Section 1 Total $2,950.00 

 

Section 2 — Main / East Entrance 

Warm white lighting installed on the main monument tower structure, including a statement wreath and 
surrounding tree accents. 
 

Item Qty Unit Price Total 

Main entrance tower lighting 1 $1,000.00 $1,000.00 

60" decorative wreath — tower 1 $800.00 $800.00 

Surrounding entrance trees 1 $1,250.00 $1,250.00 

 

Section 2 Total $3,050.00 

 



Section 3 — Harmony Square Drive Oak Trees 

Warm white lighting installed on oak trees lining both sides of Harmony Square Drive leading into Town Square, 
wrapped to approximately 8 ft. height. 
 

Item Qty Unit Price Total 

Oak trees — both sides of roadway (approx. 44 trees @ 8 ft.) 44 $250.00 $11,000.00 

 

Section 3 Total $11,000.00 

 

Important Consideration — Oak Tree Scope 
Given the scale of this scope — 44 mature trees across a lengthy corridor — we want to flag a few considerations for the 
association's review before finalizing this portion of the installation. Power availability along Harmony Square Drive will 
need to be confirmed at each point of installation; depending on existing outlet placement, additional power management 
infrastructure may be required, which could affect final pricing. We would recommend a brief on-site walkthrough with 
your team to assess power access prior to confirming this section, ensuring there are no surprises once installation 
begins. We are happy to coordinate that visit at your convenience. 

 

Section 4 — Town Square Crape Myrtle Trees 

Warm white lighting installed on crape myrtle trees in the Town Square center "X" formation, wrapped to 
approximately 8 ft. height. 
 

Item Qty Unit Price Total 

Crape myrtle trees — Town Square X formation (approx. 70 trees @ 8 ft.) 70 $250.00 $17,500.00 

 

Section 4 Total $17,500.00 

 

Important Consideration — Town Square Scope 
Lighting 70 crape myrtles simultaneously represents a significant power draw concentrated in a central area. Before 
confirming this scope, we strongly recommend verifying that existing power infrastructure in Town Square can support the 
full load — particularly across the X-formation layout. A site visit to assess available circuits and outlet locations would 
ensure the design is both achievable and safe. We are glad to partner with the association on that assessment and can 
propose phased or alternative configurations if power capacity requires it. 

 

FULL SCOPE TOTAL INVESTMENT 

$34,500.00 
All-inclusive: lights, installation, maintenance visits, takedown & storage 

 

Proposal Summary 

 



Location Section Total 

Section 1 — First / West Entrance (Hwy 192) $2,950.00 

Section 2 — Main / East Entrance $3,050.00 

Section 3 — Harmony Square Drive Oak Trees $11,000.00 

Section 4 — Town Square Crape Myrtles $17,500.00 

GRAND TOTAL $34,500.00 

 

Terms & Conditions 

All work to be performed using professional-grade warm white LED lighting products. 
All-inclusive pricing covers: equipment/lights, professional installation, scheduled maintenance visits throughout 
the display season, full takedown at season end, and off-season storage. 
 
Insurance: 
General Liability Insurance: A Certificate of General Liability Insurance will be provided with this bid, evidencing 
coverage of no less than $1,000,000. 
Workers' Compensation: Our company qualifies for a workers' compensation exemption under applicable state 
law. Documentation of exemption status is available upon request. 
Automobile Liability: All vehicles operated in connection with this project will be covered under appropriate 
automobile liability insurance. Box trucks and cargo vehicles used during the installation season are rented 
through commercial vendors and are covered under the rental company's commercial fleet insurance policy. Our 
owned/operated personal vehicles carry personal automobile liability coverage. Documentation can be provided 
upon request. 
 
Bidder has reviewed all site maps provided and will conduct an on-site inspection of all areas prior to installation 
to confirm power availability. 
Pricing valid for 30 days from proposal date. Sections 3 and 4 are subject to final power assessment confirmation. 
Payment terms and schedule to be established upon contract execution. 

 

Submitted by: 
 

 
 
Authorized Signature 
 
 
 
Company Name 
 
 
 
Date 

 Accepted by (HROA): 
 

 
 
Authorized Signature 
 
 
 
Title 
 
 
 
Date 

 



 

 
Harmony 

Community Development District 
 

 

 
  

 
 
 
 
 
 
 
 
 
 

Reflective Sign on Cat Brier Trail Crosswalk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Category Store Item Description Unit Price Unit Quantity Total

Signage StopSignsAndMore.com

Complete signage set.
Two W11-2 Pedestrian Crossing Road Signs - 24x24
One W16-7pL Crosswalk Left Arrow Sign - 24x12
One W16-7pR Right Crosswalk Arrow Sign - 24x12
Two 8-Foot Galvanized U-Channel Sign Posts - Heavy Gauge
Four Pairs of Sign Mounting Hardware

$328.95 Each 1 $328.95

Free Shipping $0.00 Each 1 $0.00
Grand Total $328.95

Category Store Item Description Unit Price Unit Quantity Total
Signage Roadsigns.com 8' Galvanized steel U-Channel Sign Post $42.71 Each 2 $85.42

Roadsigns.com Diagonal Down Arrow Right Plaque W16-7PR 24x12 $35.71 Each 1 $35.71

Roadsigns.com Diagonal Down Arrow Left Plaque W16-7PL 24x12 $35.71 Each 1 $35.71
Roadsigns.com Pedestrian Crossing Symbol Sign W11-2 24x24 $50.88 Each 2 $101.76

Home Depot Everbilt 5/16 in.-18 x 2-1/2 in. Galvanized Hex Bolt (15-Pack) $13.56 Each
1 $13.56

Home Depot Everbilt 5/16 in.-18 Zinc Plated Nylon Lock Nut (15-Pack) $3.97 Each 1 $3.97
Home Depot Everbilt 5/16 in. Galvanized Flat Washer (100-Pack) $27.72 Each 1 $27.72
Home Depot Everbilt 5/16 in. Nylon Washer (3-Piece per Pack) $2.97 Each 2 $5.94

Roadsigns.com Shipping $63.15 Each 1 $63.15
Grand Total $372.94

Quote 3 - In-Street Sign
Category Store Item Description Unit Price Unit Quantity Total

Signage American Sign and Signal
Impact Recovery® In-Street Pedestrian Crosswalk Sign - 
Complete Kit

$395.00 Each 1 $395.00

American Sign and Signal Shipping $164.60 Each 1 $164.60
Grand Total $559.60

Quote 1 - Complete Set

Quote 2 -Built Set
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20 ft Pontoon Boat Issues 
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Recurring Group Fitness Instruction Class Request  
– Lakeshore Park Soccer Field 
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Blake Firth

From: Sheila Reeves <reallifefitnesswithsheila@gmail.com>
Sent: Friday, June 26, 2026 8:28 PM
To: Ask Harmony CDD
Subject: Soccer Field Reservation Request – Lakeshore Park

ALERT: This message is from an external source.BE CAUTIOUS before clicking any link or attachment 
 

Hello Harmony CDD Management Team, 

I am writing to inquire about reserving the multi-use soccer field at Lakeshore Park for an organized group 
fitness class. 

Could you please check the availability for a recurring reservation on Saturdays from 8:00 AM to 9:00 
AM, beginning Saturday, July 11th, and continuing on upcoming Saturdays, excluding Saturday, July 
4th? 

Reservation Details: 

 Location: Lakeshore Park Soccer Field (3300 Schoolhouse Rd.) 
 Activity: Group Fitness Instruction 
 Estimated Attendance: Approximately 10 participants 
 Requested Time: Saturdays, 8:00 AM – 9:00 AM 
 Requested Start Date: Saturday, July 11th 

I am a fully certified RRCA Run Coach and maintain current professional liability insurance. I have copies 
of both my RRCA certification and insurance certificate ready to submit, along with the completed 
Organization/Corporate Application Form, as soon as availability is confirmed. 

Please let me know if these dates and times are currently available on the district calendar or if there are 
any additional requirements needed to complete the reservation process. 

Thank you for your time and assistance. I look forward to hearing from you. 

Best regards, 

Sheila Reeves 
618-910-8697 
2537 Red Legged Thrush Drive 
Harmony, FL 34773 
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Cease and Desist Letter  
to the Golf Course Regarding Ponds 
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Parking Violations on Five Oaks 
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Blake Firth

From: mary jane sledz <mjsledz@yahoo.com>
Sent: Monday, July 20, 2026 12:42 PM
To: Dan Leet; Brittany Coronel; Julie Nichols Williams; Lucas Chokanis; Joellyn Phillips; Ask 

Harmony CDD
Subject: signage on the streets

ALERT: This message is from an external source.BE CAUTIOUS before clicking any link or attachment 
 
With more recent events down on the East side of Harmony, the parking is out of hand.  We know have two boat trailers, 
reg trailers, a semi trailor, an RV (that sits  till rented) and now a blue huge bus!  Most of them are  over in the bike lane 
which is against the statute and itis  very dangerous and now there are 3 large vehicles in front of the south lakes gates 
and residents cannot see around it to safely exit and someone riding  a scooter almost got hit!  The  residents have to  pull 
all the way  to the middle of 5 oaks to see around them. 
 
We need to demand the county institute your signage request because what they wrote in the letter is not happening 
(violations addressed, and increased monitoring/patrolling.   We have actually had six violations removed after tickets 
givin because "they were done in error" per the officer.  This is ludicrous.  Safety  is of course utmost importance and then 
secondly  the look of our community has deteriorate  and not it hurts all of us due to decreased property values (we have 
actually had prospective buyers say they won't buy due to this issue). 
 
 Another CDD community just received approval for signs and on the sheriff website, they showed the community 
(kindred) and that they will now enforce....so  why  is our community any different.? 
 
Please help the residents of our community. 
 
I am requesting this be addressed at next weeks meeting. 
 
Mary Jane Sledz 
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EXHIBIT “A” 
 

[ATTACH COPY OF DRAFT EASEMENT] 
THIS INSTRUMENT PREPARED BY OR AT THE DIRECTION OF: 
After recording, return to: 
Jad Brewer, General Counsel 
Tohopekaliga Water Authority 
951 Martin Luther King Blvd. 
Kissimmee, Florida 34741 
 
Parcel ID No.:  30-26-32-2612-000U-0020 
 

----------------------------------------- (Space above this line for recording data) ------------------------ 

EXCLUSIVE EASEMENT 

THIS EASEMENT is made and granted this _____ day of __________________ 2026, 
by Harmony Community Development District, (the “Grantor”), having its principal place of 
business located at Harmony CDD 210 N University Dr. Ste 702, Coral Springs, FL 33071, to the 
TOHOPEKALIGA WATER AUTHORITY (“TOHO”), an independent special district, 
established and created pursuant to Chapter 189, Florida Statutes, by special act of the Florida 
Legislature, having its principal place of business located at 951 Martin Luther King Blvd., 
Kissimmee, Florida 34741. 

Grantor, for and in consideration of the sum of Ten Dollars ($10.00) and other good and 
valuable consideration receipt and sufficiency of which is hereby acknowledged, does hereby 
authorize the use of and hereby grants to TOHO, its successors and assigns, a perpetual exclusive 
utility easement across a parcel of real property in Osceola County, Florida, as more particularly 
described in attached Exhibit A (the “Easement Area”), for the purpose of: (a) installing, 
maintaining, operating, repairing, refiguring, or reconstructing water and wastewater utilities and 
associated facilities within the Easement Area (collectively, the “Facilities”); (b) all other rights 
and privileges reasonably necessary, in TOHO’s sole discretion, for the safe, reliable, and efficient 
installation, operation, repair, and maintenance of the Facilities; and (c) ingress and egress to the 
Easement Area for the above-stated purposes. 

Grantor may continue to use the surface of the Easement Area for any lawful purposes that 
do not unreasonably interfere with the easement rights granted to TOHO in this instrument, which 
may include, upon receipt of prior written approval from TOHO which shall not be unreasonably 
withheld, the following improvements being made to the Easement Area: parking, paving, 
sidewalks, lighting, landscaping, green spaces, recreational areas, and drive aisles for motor-
vehicles. 

Grantor shall not place any permanent structures or improvements such as buildings or 
foundations on, over, or across the Easement Area. TOHO shall have the right to remove any such 
permanent structures or improvements placed on, over, or across the Easement Area at the expense 
of Grantor. TOHO shall have the right to clear the Easement Area of trees, limbs, vegetation, or 
other physical objects which endanger or interfere with the safe or efficient installation, operation, 
maintenance, repair, or replacement of facilities existing within the Easement Area. 
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TOHO will, at its sole cost and expense, restore the surface of any disturbed portion of the 
Easement Area to its original condition as near as is reasonably practicable, the damage or 
disturbance to which shall have been caused by the installation, maintenance, operation, repair, 
inspection, replacement, or removal of the Facilities or other exercise by the TOHO of its rights 
under this instrument. 

The use of the easement granted in this instrument does not run to the public and no rights 
hereunder are granted or approved except for the purposes and use by TOHO, and its agents, 
successors, and assigns for the uses and purposes stated herein. 

 
This easement shall automatically terminate if TOHO fails to use the Easement Area for 

the purposes permitted herein for a period of three or more calendar years.   
 
The terms “Grantor” and “TOHO” shall include any and all respective heirs, successors, 

and assigns of the Grantor and TOHO. Any failure by TOHO to exercise or continue to exercise 
or enforce any of the rights granted in this instrument shall not be construed as a waiver or 
abandonment of the right to at any time, or from time to time, exercise any and all such rights. 

 
 
 
 
 
 

[ Signatures on Following Page ] 
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IN WITNESS WHEREOF, the Grantor has authorized and caused the execution of this 
instrument as of the date first above written. Grantor warrants that it is the record owner of the 
lands to be encumbered by this instrument, that it has the full right and authority to convey to 
TOHO this perpetual Easement, and that TOHO shall have quiet and peaceful possession, use, and 
enjoyment of the same. 
 

GRANTOR: 
Harmony Community Development District 

By:   
Printed Name:   
Title:   

 
 

WITNESS #1 

 
Print Name:   
Address:   
 

WITNESS #2 
 
 
Print Name:   
Address:   
 

 
 
STATE OF FLORIDA 
COUNTY OF OSCEOLA 
 
The foregoing instrument was acknowledged before me by means of ☐ physical presence or ☐ 
online notarization, this ______ day of ______________________, 2026, by 
______________________________ as ___________________________ of Harmony 
Community Development District, authorized to do business in the State of Florida on behalf of 
the company/corporation. They ☐ are personally known to me or ☐ have produced 
___________________________ as identification. 
 
(Seal)   

Signature of Notary Public 
 

Name of Notary Typed, Printed or Stamped 

EXHIBIT A[Sketch and Legal] 
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I Print Form J 

New Vendor Worksheet 

1628 S. JOHN YOUNG PARKWAY 

KISSIMMEE, FL 34741 

407-944-5180 

This form is to be used to add a company to TWA's Vendor Database; therefore, it is important that all the information provided on this 

form be both accurate and complete. Please remember that the form must be filled out COMPLETELY and returned to the Procurement 

Services Department (procurement@tohowater.com) before starting a business transaction with TWA. 

l Vendor Name

Name of Business: Current Date 
I�---� 

DBA (if applicable):

I Busjness Aflidresses 

Remittance address (please provide the address where payments are mailed): Purchase Order (PO) address (please provide an address where POs are mailed J: 

Address I I Address I 
City I I

State 
D

Zip Code I I
City I 

-----�
State 

D
Zip Code l�---�I

PO email: 

D Please check, if you accept VISA or Master Card as a form of payment for services. 

Business Contacts 

Sales Representative Contact 

Name 

Phone Number 

email 

Accounts Receivable Contact 

Name 

Phone Number 

email 



 

 

 



 

 

RECEIPT FOR EASEMENT CONVEYANCE   
 

For and in consideration of the sum of THREE THOUSAND SEVEN HUNDRED EIGHTY-

THREE DOLLARS AND ZERO CENTS ($3,783.00) (made payable to), receipt of which is hereby 

acknowledged, Harmony Community Development District, hereby acknowledges and agrees to 

the conveyance and grant to the Tohopekaliga Water Authority of a permanent easement more 

specifically described in that Easement document executed on even date herewith.   
 

The consideration paid for the easement described above is deemed good and sufficient 

consideration as to the undersigned. Harmony Community Development District, hereby forever 

waives any claim or interest, whether now or in the future existing, known or unknown, against 

the Tohopekaliga Water Authority for any additional consideration for that Easement document 

executed on even date herewith.  
 

This Receipt for Easement Conveyance may be executed in counterparts, each one of which shall 

be deemed an original document, and none of which shall be enforceable until all parties to the 

Receipt for Easement Conveyance have affixed their signatures thereto.  
 

Dated this ________ day of _____________________, 2026.   

  

 Harmony Community Development District 

By: _______________________________________________  ________________________________  

Print Name: ________________________________________    Date   

Title: _____________________________________________ 

  

  

  

By: _______________________________________________  ________________________________  

Print Name:  _______________________________________      Date  

Authorized Representative   

Tohopekaliga Water Authority  

  

  



 

 

 



FORM 
TOH-240 
v: 5/2025 

Anti-Human Trafficking Affidavit 
 

Form Page 
1 of 1 

 
Instructions: “Nongovernmental Entity”, defined as any person or entity seeking to engage in 
business with the Tohopekaliga Water Authority (“Toho”), must complete the following form. The 
terms “Contract” and “Agreement” may be used interchangeably. 
 
Nongovernmental Entity Name  

Solicitation/Contract Number(s):  
 
The undersigned, on behalf of the Nongovernmental Entity, hereby attests as follows: 

A. The Nongovernmental Entity understands and affirms that Section 787.06(13), Florida Statutes, 
prohibits Toho from executing, renewing, or extending a contract with entities that use coercion for 
labor or services, as such terms are defined in Section 787.06, Florida Statutes. 
 

B. The Nongovernmental Entity hereby attests, under penalty of perjury, that the Nongovernmental 
Entity does not use coercion for labor or services as defined in Section 787.06(2), Florida Statutes. 

 
C. The Nongovernmental Entity understands and affirms that if at any time in the future, the 

Nongovernmental Entity does use coercion for labor or services, the Nongovernmental Entity will 
immediately notify Toho and no contracts may be executed, renewed, or extended with Toho. 

 
The undersigned hereby represents that they: make the above attestation based upon personal 
knowledge; are over the age of 18 years and otherwise competent to make the above attestation; and 
are authorized to legally bind and make the above attestation on behalf of the Nongovernmental Entity. 
 
Under penalties of perjury, the undersigned declares that they have read and understand the 
contents of the foregoing document and that the facts stated in it are true. 

 
 

Authorized Signature:    

Printed Name:   

Title:    

Date:    
 
 
STATE OF _________________  
COUNTY OF _______________ 
The foregoing instrument was acknowledged before me by means of ☐ physical presence or ☐ online 
notarization, this ____ day of ________________, 20____, by ____________________________, as 
__________________ on behalf of the Nongovernmental Entity. They ☐ are personally known to me 
or ☐ have produced ___________________ as identification. 
 
_____________________ 
Signature of Notary Public 
_____________________ 
Name of Notary Typed, Printed or Stamped 
My Commission Expires: _______________ 
 



 

 

 





 

 

 



 1  

CORPORATE RESOLUTION OF THE BOARD OF DIRECTORS  
OF Harmony Community Development District 

The undersigned Board members of Harmony Community Development District (the 
“Association”), held a meeting of the Board of Directors duly convened on 
_____________________, 2026, with notice of the meeting waived, and that the following 
resolutions are hereby duly adopted and ratified at such special meeting of the Board of 
Directors of the Association, all pursuant to Sections 607.0704 and 607.0821, Florida Statutes. 

WHEREAS, the Association desires to grant a Utility Easement (the “Easement”) to 
Tohopekaliga Water Authority (“Toho”) over, across and on a parcel of common area property 
that is owned by the Association. A copy of the Easement is attached hereto as Exhibit “A”; and 

 
WHEREAS, it is in the best interests of Association to grant the Easement to Toho, and 

Toho has agreed to pay the Association the sum of $3,783.00 as consideration for the Easement; 
 
WHEREAS, the Association has succeeded to the rights of the Declarant under that 

certain Declaration of Restrictions, covenants, condition, reservations and easements, recorded 
in Official Records Book 2125, Page 2093, (collectively, the “Declaration”); 

NOW, THEREFORE: 

BE IT RESOLVED, that _______________, as President of the Association be and is 
hereby authorized and directed to execute on behalf of the Association, any and all documents 
which may be required to effectuate the conveyance of the Easement to Toho, including but not 
limited to the Easement; and 

FURTHER RESOLVED THAT ______________, as President of the Association, be and 
he hereby is authorized and directed in the name and on behalf of this Association to carry out 
and fulfill the purposes and intent of the resolutions; and 

BE IT FURTHER RESOLVED, that these resolutions may be executed in one or more 
counterparts, each of which shall be deemed an original, but all of which together shall constitute 
one and the same instrument. A facsimile transmission or other electronic transmission of an 
executed counterpart may be relied upon as fully as an executed original. 

The undersigned hereby consent to the foregoing actions being taken and approve such 
actions and the foregoing resolutions this _____ day of ______________, 2026. 
 
 

[SIGNATURES FOLLOW ON THE NEXT PAGE.] 
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BOARD MEMBERS: 

_______________________________________________ 

Print Name 

 

_______________________________________________ 

Print Name 

 

_______________________________________________ 

Print Name 

 

_______________________________________________ 

Print Name 

 

_______________________________________________ 

Print Name 

 

_______________________________________________ 

Print Name 

 

_______________________________________________ 

Print Name 

 

_______________________________________________ 

Print Name 

 

_______________________________________________ 

Print Name 
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EXHIBIT “A” 

 

[ATTACH COPY OF DRAFT EASEMENT] 

THIS INSTRUMENT PREPARED BY OR AT THE DIRECTION OF: 
After recording, return to: 
Jad Brewer, General Counsel 
Tohopekaliga Water Authority 
951 Martin Luther King Blvd. 
Kissimmee, Florida 34741 
 

Parcel ID No.:  30-26-32-2612-000U-0020 
 

----------------------------------------- (Space above this line for recording data) ------------------------ 

EXCLUSIVE EASEMENT 

THIS EASEMENT is made and granted this _____ day of __________________ 2026, 

by Harmony Community Development District, (the “Grantor”), having its principal place of 

business located at Harmony CDD 210 N University Dr. Ste 702, Coral Springs, FL 33071, to the 

TOHOPEKALIGA WATER AUTHORITY (“TOHO”), an independent special district, 

established and created pursuant to Chapter 189, Florida Statutes, by special act of the Florida 

Legislature, having its principal place of business located at 951 Martin Luther King Blvd., 

Kissimmee, Florida 34741. 

Grantor, for and in consideration of the sum of Ten Dollars ($10.00) and other good and 

valuable consideration receipt and sufficiency of which is hereby acknowledged, does hereby 

authorize the use of and hereby grants to TOHO, its successors and assigns, a perpetual exclusive 

utility easement across a parcel of real property in Osceola County, Florida, as more particularly 

described in attached Exhibit A (the “Easement Area”), for the purpose of: (a) installing, 

maintaining, operating, repairing, refiguring, or reconstructing water and wastewater utilities and 

associated facilities within the Easement Area (collectively, the “Facilities”); (b) all other rights 

and privileges reasonably necessary, in TOHO’s sole discretion, for the safe, reliable, and efficient 

installation, operation, repair, and maintenance of the Facilities; and (c) ingress and egress to the 

Easement Area for the above-stated purposes. 

Grantor may continue to use the surface of the Easement Area for any lawful purposes that 

do not unreasonably interfere with the easement rights granted to TOHO in this instrument, which 

may include, upon receipt of prior written approval from TOHO which shall not be unreasonably 

withheld, the following improvements being made to the Easement Area: parking, paving, 

sidewalks, lighting, landscaping, green spaces, recreational areas, and drive aisles for motor-

vehicles. 

Grantor shall not place any permanent structures or improvements such as buildings or 

foundations on, over, or across the Easement Area. TOHO shall have the right to remove any such 

permanent structures or improvements placed on, over, or across the Easement Area at the expense 

of Grantor. TOHO shall have the right to clear the Easement Area of trees, limbs, vegetation, or 

other physical objects which endanger or interfere with the safe or efficient installation, operation, 

maintenance, repair, or replacement of facilities existing within the Easement Area. 
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TOHO will, at its sole cost and expense, restore the surface of any disturbed portion of the 

Easement Area to its original condition as near as is reasonably practicable, the damage or 

disturbance to which shall have been caused by the installation, maintenance, operation, repair, 

inspection, replacement, or removal of the Facilities or other exercise by the TOHO of its rights 

under this instrument. 

The use of the easement granted in this instrument does not run to the public and no rights 

hereunder are granted or approved except for the purposes and use by TOHO, and its agents, 

successors, and assigns for the uses and purposes stated herein. 

 

The terms “Grantor” and “TOHO” shall include any and all respective heirs, successors, 

and assigns of the Grantor and TOHO. Any failure by TOHO to exercise or continue to exercise 

or enforce any of the rights granted in this instrument shall not be construed as a waiver or 

abandonment of the right to at any time, or from time to time, exercise any and all such rights. 

 

 

 

 

 

 

[ Signatures on Following Page ] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

IN WITNESS WHEREOF, the Grantor has authorized and caused the execution of this 

instrument as of the date first above written. Grantor warrants that it is the record owner of the 

lands to be encumbered by this instrument, that it has the full right and authority to convey to 
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TOHO this perpetual Easement, and that TOHO shall have quiet and peaceful possession, use, and 

enjoyment of the same. 

 

GRANTOR: 

Harmony Community Development District 

By:   

Printed Name:   

Title:   

 

 

WITNESS #1 

 

Print Name:   

Address:   

 

WITNESS #2 

 

 

Print Name:   

Address:   

 

 

 

STATE OF FLORIDA 

COUNTY OF OSCEOLA 

 

The foregoing instrument was acknowledged before me by means of ☐ physical presence or ☐ 

online notarization, this ______ day of ______________________, 2026, by 

______________________________ as ___________________________ of Harmony 

Community Development District, authorized to do business in the State of Florida on behalf of 

the company/corporation. They ☐ are personally known to me or ☐ have produced 

___________________________ as identification. 

 

(Seal)   

Signature of Notary Public 

 

Name of Notary Typed, Printed or Stamped 

EXHIBIT A[Sketch and Legal] 
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DESCRIPTIONDATE BY

R E V I S I O N S 
DATE DATEBY BYDESCRIPTION DESCRIPTION PREPARED FOR

SCALE

FILE NAME

SHEET

PROJECT NO.

FIELD DATE

FIELD BOOK

1 OF 3

NO SCALE

DRAWN

PRINT

S. PETRAROLI

X

PH: (407) 509-2305 

AND MAPPING, INC.

371 BRIGHTWATERS DRIVE COCOA BEACH, FLORIDA 32931

TOHOPEKALIGA WATER AUTHORITY

SURVEYOR'S NOTES

TOHOPEKALIGA WATER AUTHORITY
 ITS AFFILIATES, SUBSIDIARIES AND LENDERS.

CERTIFIED TO AND FOR THE EXCLUSIVE BENEFIT OF:

VICINITY MAP
NEAR 0 E IRLO BRONSON MEMORIAL HIGHWAY, SAINT CLOUD, FL 34773

(NOT TO SCALE)

THIS DOCUMENT HAS BEEN ELECTRONICALLY SIGNED AND SEALED BY KIRK BRIAN  MITCHELL
USING A DIGITAL SIGNATURE. PRINTED  COPIES OF THIS DOCUMENT ARE  NOT CONSIDERED
SIGNED AND SEALED AND THE SIGNATURE MUST BE VERIFIED ON ANY ELECTRONIC COPIES.

SURVEYOR'S CERTIFICATION
I HEREBY CERTIFY THAT THIS SPECIFIC PURPOSE SURVEY PERFORMED ON OCTOBER 1, 2025, 
IS IN ACCORDANCE WITH  THE TECHNICAL  STANDARDS AS  REQUIRED  BY CHAPTER  5J-17,
FLORIDA ADMINISTRATIVE CODE, STANDARDS OF PRACTICE  PURSUANT TO SECTION 472.023,

CERTIFICATE  OF  AUTHORIZATION  No. L.B.6885 HARD  COPIES NOT  VALID WITHOUT THE
ORIGINAL SIGNATURE AND RAISED SEAL OF A FLORIDA LICENSED SURVEYOR AND MAPPER. 

KIRK B.MITCHELL P.S.M.  L.S.No.5682

FLORIDA STATUTES AND WAS PREPARED UNDER MY RESPONSIBLE CHARGE.

LEGAL DESCRIPTION
(AS PROVIDED BY CLIENT)

PARENT TRACT

OSCEOLA COUNTY, FLORIDA

SPECIFIC PURPOSE SURVEY

HARMONY CDD
PARCEL ID: 30-26-32-2612-000U-0020

INGRESS/EGRESS UTILITY TRACT

FIVE OAKS DRIVE

E IRLO BRONSON HIGHWAY

PARENT TRACT DETAIL
N.T.S.

SUBJECT PARCEL

OCTOBER 1, 2025

A PORTION OF SECTION 30, TOWNSHIP 26 SOUTH, RANGE 32 EAST
TOHO PROJECT 3938 LIFT STATION 1H

LS-1H.DWG

INGRESS/EGRESS UTILITY TRACT,  BIRCHWOOD NEIGHBORHOODS B  & C,   AS RECORDED IN
PLAT BOOK 14, PAGES 67-73 IN THE PUBLIC RECORDS OF OSCEOLA COUNTY, FLORIDA.

LV HARMONY LLC
PARCEL ID: 30-26-32-2612-TRAC-00X5

PART TRACT X

LV HARMONY LLC
PARCEL ID: 25-26-28-6184-000N-0018

NOT PLATTED

POINT OF COMMENCEMENT
TOHOPEKALIGA WATER AUTHORITY

SUBJECT PARCEL
SW CORNER UTILITY TRACT B-1 PB 14 PG 67

TOHOPEKALIGA WATER AUTHORITY
SUBJECT PARCEL

POINT OF BEGINNING

LINE BEARING DISTANCE
L1 N 22°54'52" E 116.98'
L2 N 67°05'08" W 26.89'
L3 N 22°54'52" E 3.69'
L4 N 23°13'24" E 39.80'
L5 S 66°59'37" E 39.17'
L6 S 22°26'23" W 39.64'
L7 N 67°12'59" W 39.72'

L1

L2

L3

L4

L5

L6L7

LINE DATA

TOHOPEKALIGA WATER AUTHORITY
TOHO LIFT STATION 1H

A PORTION OF THE INGRESS/EGRESS  UTILITY TRACT, BIRCHWOOD NEIGHBORHOODS B  & C,
AS RECORDED  IN PLAT  BOOK 14,  PAGES 67-73  IN THE  PUBLIC RECORDS  OF OSCEOLA
COUNTY, FLORIDA BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCE AT THE SOUTHWEST CORNER OF UTILITY TRACT B-1, BIRCHWOOD  NEIGHBORHOODS
B & C, RECORDED IN PLAT BOOK 14, PAGES 67-73, IN THE PUBLIC RECORDS OF  OSCEOLA
COUNTY, FLORIDA,  SAID POINT  ALSO BEING  ON THE  NORTH RIGHT  OF WAY OF E IRLO
BRONSON HIGHWAY; THENCE,  ALONG THE WEST  LINE OF SAID  UTILITY TRACT B-1,  THE
FOLLOWING TWO COURSES; NORTH 22°54'52" EAST, A DISTANCE OF 116.98 FEET;  THENCE
NORTH 67°05'08" WEST, A DISTANCE OF  26.89 FEET; THENCE, LEAVING THE WEST  LINE
OF SAID UTILITY  TRACT B-1, NORTH  22°54'52" EAST, A  DISTANCE OF 3.69  FEET TO
THE POINT OF BEGINNING; THENCE NORTH 23°13'24" EAST, A DISTANCE OF 39.80  FEET;
THENCE SOUTH 66°59'37" EAST, A  DISTANCE OF 39.17 FEET; THENCE  SOUTH 22°26'23"
WEST, A  DISTANCE OF  39.64 FEET;  THENCE NORTH  67°12'59" WEST,  A DISTANCE OF
39.72 FEET TO THE POINT OF BEGINNING.

CONTAINING 0.0360 ACRES OR 1567 SQUARE FEET, MORE OR LESS.

LEGAL DESCRIPTION
(AS PREPARED BY SURVEYOR)

SUBJECT PROPERTY

1. THIS  IS SPECIFIC  PURPOSE SURVEY  FOR THE  STATED PURPOSE  OF LOCATING  THE
   EXISTING IMPROVEMENTS  IN THE  AREA SHOWN  HEREON.   THIS IS  NOT A BOUNDARY
   SURVEY.
2. THE  SURVEYOR HAS  REVIEWED THE  OWNERSHIP REPORT  ISSUED BY  PROSOURCE, FOR
   TRACT  NO.   LS1H-FL-OS-001.000,  DATED  OCTOBER  21,  2025.   ALL PLOTTABLE
   MATTERS OF RECORD  TITLE IDENTIFIED IN  THAT LIMITED TITLE  CERTIFICATE THAT
   ARE PERTINENT TO  THE TOHOPEKALIGA WATER  AUTHORITY SUBJECT PARCEL,  AND ITS
   INGRESS/EGRESS  AND  UTILITY  EASEMENT,  IF  APPLICABLE,  HAVE BEEN SHOWN OR
   NOTED HEREON.   THE SURVEYOR  HAS RELIED  SOLELY UPON  THAT COMMITMENT  WITH
   RESPECT  TO   EASEMENTS,  RIGHTS   OF  WAY,   SETBACK  LINES,    AGREEMENTS,
   RESERVATIONS,  AND  OTHER  SIMILAR  MATTERS.   NO  FURTHER  RESEARCH  OF THE
   PUBLIC RECORDS WAS PERFORMED BY THE SURVEYOR.
3. UNDERGROUND UTILITIES AND IMPROVEMENTS HAVE NOT BEEN LOCATED.
4. (D)  DENOTES DESCRIPTION;(F)  DENOTES FIELD  MEASURED;(P) DENOTES  PLAT; (C)
   DENOTES CALCULATED.
5. THE  BEARINGS  AND  GEODETIC  COORDINATES  SHOWN  HEREON  ARE  IN THE  NORTH
   AMERICAN DATUM OF 1983, IS TO THE THIRD ORDER OF ACCURACY, AND IS BASED   ON
   MULTI FREQUENCY GNSS  CORRECTIONS OBTAINED FROM  THE FLORIDA DEPARTMENT   OF
   TRANSPORTATION FLORIDA PERMANENT REFERENCE NETWORK (FPRN).
6. INCIDENTAL ELEVATIONS SHOWN HEREON   ARE IN NORTH AMERICAN VERTICAL    DATUM
   OF 1988,  IS TO   THE THIRD  ORDER   OF ACCURACY,  AND   IS BASED ON   MULTI
   FREQUENCY GNSS   CORRECTIONS  OBTAINED   FROM  THE   FLORIDA DEPARTMENT   OF
   TRANSPORTATION FLORIDA PERMANENT REFERENCE NETWORK (FPRN).
7. AFTER REVIEW OF FLOOD INSURANCE  RATE MAP, COMMUNITY PANEL  No. 12097C0285G,
   DATED JUNE 18, 2013, THE SUBJECT PARCEL DEPICTED HEREON LIES IN ZONE "X".



DESCRIPTIONDATE BY

R E V I S I O N S 
DATE DATEBY BYDESCRIPTION DESCRIPTION PREPARED FOR

SCALE

FILE NAME

SHEET

PROJECT NO.

FIELD DATE

FIELD BOOK

2 OF 3

NO SCALE

DRAWN

PRINT

S. PETRAROLI

X

PH: (407) 509-2305 

AND MAPPING, INC.

371 BRIGHTWATERS DRIVE COCOA BEACH, FLORIDA 32931

TOHOPEKALIGA WATER AUTHORITY

OSCEOLA COUNTY, FLORIDA

SPECIFIC PURPOSE SURVEY
OCTOBER 1, 2025

A PORTION OF SECTION 30, TOWNSHIP 26 SOUTH, RANGE 32 EAST
TOHO PROJECT 3938 LIFT STATION 1H

LS-1H.DWG

PROSOURCE OWNERSHIP REPORT FOR TRACT NO. LS1H-FL-OS-001.000,
DATED OCTOBER 21, 2025 PLOTTABLE ITEMS

A  ALL  MATTERS  CONTAINED ON  THE PLAT  OF BIRCHWOOD  NEIGHBORHOODS B  & C, AS
   RECORDED OCTOBER 10, 2002 IN PLAT BOOK 14, PAGES 1 THROUGH 7, TOGETHER  WITH
   AFFIDAVIT RECORDED NOVEMBER 12, 2002 IN BOOK 2144, PAGE 392 AND SUPPLEMENTAL
   AFFIDAVIT RECORDED NOVEMBER 22, 2002 IN BOOK 2150, PAGE 999.

   SHOWN HEREON

B  DRAINAGE EASEMENT RECORDED NOVEMBER 3, 2021 IN BOOK 6079, PAGE 540.

   SHOWN HEREON

C  DEED OF  CONSERVATION  EASEMENT  RECORDED APRIL  4, 2019  IN BOOK 5502, PAGE
   2402  AND  RERECORDED  JUNE  11,  2019  IN  BOOK 5538, PAGE 2786 AND FURTHER
   RE-RECORDED JUNE 12, 2019 IN BOOK 5539, PAGE 2944.

   DOES NOT AFFECT AREA OF CONCERN

D  EASEMENT RECORDED AUGUST 10, 2018 IN BOOK 5383, PAGE 397.

   DOES NOT AFFECT AREA OF CONCERN

E  EASEMENT RECORDED MARCH 14, 2013 IN BOOK 4411, PAGE 2225.

   DOES NOT AFFECT AREA OF CONCERN

F  EASEMENT AGREEMENT RECORDED SEPTEMBER 24, 2010 IN BOOK 4037, PAGE 1985.

   DOES NOT AFFECT AREA OF CONCERN

G  NON-EXCLUSIVE PERPETUAL DRAINAGE  EASEMENT RECORDED AUGUST 10, 2006  IN BOOK
   3243, PAGE 1410.

   DOES NOT AFFECT AREA OF CONCERN

H  NON-EXCLUSIVE PERPETUAL DRAINAGE  EASEMENT RECORDED AUGUST 10, 2006  IN BOOK
   3243, PAGE 1410.

I  NON-EXCLUSIVE  PERPETUAL  DRAINAGE EASEMENT  RECORDED SEPTEMBER  25, 2003 IN
   BOOK 2347, PAGE  1215 AND RE-RECORDED  OCTOBER 29, 2003  IN BOOK 2373,  PAGE
   375.

   DOES NOT AFFECT AREA OF CONCERN

J  QUIT  CLAIM DEED /  EASEMENT RECORDED SEPTEMBER  3, 2003 IN  BOOK 2329, PAGE
   1870.

   DOES NOT AFFECT AREA OF CONCERN

K  DRAINAGE   EASEMENT  RECORDED  OCTOBER  10,  2002  IN  BOOK 2125, PAGE 2078,
   TOGETHER WITH FIRST AMENDMENT RECORDED  OCTOBER 10, 2002 IN BOOK  2125, PAGE
   2090; SECOND AMENDMENT RECORDED NOVEMBER  25, 2003 IN BOOK 2390,  PAGE 1459;
   THIRD AMENDMENT  RECORDED NOVEMBER  1, 2004  IN BOOK  2629, PAGE 288; FOURTH
   AMENDMENT RECORDED NOVEMBER 1, 2004 IN BOOK 2629, PAGE 291; FIFTH  AMENDMENT
   RECORDED JUNE  24, 2005  IN BOOK  2822, PAGE  1694; SIXTH AMENDMENT RECORDED
   OCTOBER  27,  2006  IN  BOOK  3316,  PAGE  2502;  SEVENTH AMENDMENT RECORDED
   FEBRUARY  23,  2009  IN  BOOK  3801,  PAGE  2420;  EIGHTH AMENDMENT RECORDED
   JANUARY 21, 2016 IN BOOK  4903, PAGE 749; NINTH AMENDMENT  RECORDED DECEMBER
   30, 2016 IN  BOOK 5078, PAGE  1765 AND TENTH  AMENDMENT RECORDED OCTOBER  3,
   2018 IN BOOK 5411, PAGE 1835.

   BLANKET IN NATURE OVER AREA OF CONCERN

L  NON-EXCLUSIVE  TEMPORARY EASEMENT FOR  INGRESS AND EGRESS  RECORDED JULY 31,
   2001 IN BOOK 1910, PAGE 2605.

   TEMPORARY EASEMENT TERMINATED

M  PIPELINE  EASEMENT  RECORDED  DECEMBER  21,  1993  IN  BOOK  1162, PAGE 230,
   TOGETHER WITH MODIFICATION AND AMENDMENT OF EASEMENT GRANT RECORDED JULY 23,
   1996 IN BOOK 1339, PAGE 375.

   DOES NOT AFFECT AREA OF CONCERN

N  ORDER OF TAKING ESTABLISHING  POWER EASEMENT RECORDED JUNE 15, 1987  IN BOOK
   842, PAGE 2470.

   DOES NOT AFFECT AREA OF CONCERN

O  EASEMENT AGREEMENT RECORDED JANUARY 12, 1959 IN BOOK 35, PAGE 13.

   DOES NOT AFFECT AREA OF CONCERN
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RESOLUTION 2026-07 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE HARMONY 
COMMUNITY DEVELOPMENT DISTRICT ADOPTING GOALS, OBJECTIVES, AND 
PERFORMANCE MEASURES AND STANDARDS; PROVIDING A SEVERABILITY 
CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS, the Harmony Community Development District (the “District”) is a local unit 

of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes; 
and 
 
 WHEREAS, effective July 1, 2024, the Florida Legislature adopted House Bill 7013, codified 
as Chapter 2024-136, Laws of Florida (“HB 7013”) and creating Section 189.0694, Florida 
Statutes; and 
 
 WHEREAS, pursuant to HB 7013 and Section 189.0694, Florida Statutes, beginning 
October 1, 2024, the District shall establish goals and objectives for the District and create 
performance measures and standards to evaluate the District’s achievement of those goals and 
objectives; and 
 
 WHEREAS, the District Manager has prepared the attached goals, objectives, and 
performance measures and standards and presented them to the Board of the District; and 
 
 WHEREAS, the District’s Board of Supervisors (“Board”) finds that it is in the best interests 
of the District to adopt by resolution the attached goals, objectives and performance measures 
and standards. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE HARMONY COMMUNITY DEVELOPMENT 
DISTRICT: 

  
 SECTION 1. The recitals so stated are true and correct and by this reference are 
incorporated into and form a material part of this Resolution. 
 

SECTION 2. The District Board of Supervisors hereby adopts the goals, objectives and 
performance measures and standards as provided in Exhibit A. The District Manager shall take 
all actions to comply with Section 189.0694, Florida Statutes, and shall prepare an annual report 
regarding the District’s success or failure in achieving the adopted goals and objectives for 
consideration by the Board of the District.  
 
 SECTION 3.   If any provision of this resolution is held to be illegal or invalid, the other 
provisions shall remain in full force and effect. 
 
 SECTION 4. This resolution shall become effective upon its passage and shall remain in 
effect unless rescinded or repealed. 
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 PASSED AND ADOPTED this 30th day of July, 2026.  
 
 
ATTEST:     HARMONY COMMUNITY DEVELOPMENT DISTRICT 
 
 
 
             
Secretary/Assistant Secretary   Chairman, Board of Supervisors 
 
 
Exhibit A: Performance Measures/Standards and Annual Reporting 
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Exhibit A 



 
Harmony Community Development District (“District”) 

 Performance Measures/Standards & Annual Reporting Form  
  

October 1, 2026 – September 30, 2027  
  

1. Community Communication and Engagement  
Goal 1.1: Public Meetings Compliance  

Objective: Hold at least four regular Board of Supervisor (“Board”) meetings per year to conduct 
District-related business and discuss community needs.  
Measurement: Number of public Board meetings held annually as evidenced by meeting minutes 
and legal advertisements.  
Standard: A minimum of four Board meetings were held during the fiscal year.  
Achieved: Yes ☐ No ☐  

 
Goal 1.2: Notice of Meetings Compliance  

Objective: Provide public notice of each meeting in accordance with Florida Statutes, using at 
least two communication methods.  
Measurement: Timeliness and method of meeting notices as evidenced by posting to the 
District’s website, publishing in local newspaper of general circulation, and or via electronic 
communication.  
Standard: 100% of meetings were advertised in accordance with Florida Statutes on at least 
two mediums (e.g., newspaper, District website, electronic communications).  
Achieved: Yes ☐ No ☐  
 

Goal 1.3: Access to Records Compliance  
Objective: Ensure that meeting minutes and other public records are readily available and easily 
accessible to the public by completing monthly District website checks.  
Measurement: Monthly website reviews will be completed to ensure meeting minutes and other 
public records are up to date as evidenced by District Management’s records.  
Standard: 100% of monthly website checks were completed by District Management or third 
party vendor. 
Achieved: Yes ☐ No ☐  

  
2. Infrastructure and Facilities Maintenance  
Goal 2.1: Field Management and/or District Management Site Inspections Objective: Field manager 

and/or district manager will conduct inspections per District Management services agreement to 
ensure safety and proper functioning of the District’s infrastructure.  
Measurement: Field manager and/or district manager visits were successfully completed per 
management agreement as evidenced by field manager and/or district manager’s reports, notes or 
other record keeping method.  
Standard: 100% of site visits were successfully completed as described within District 
Management services agreement  
Achieved: Yes ☐ No ☐  

  
Goal 2.2: District Infrastructure and Facilities Inspections  

Objective: District Engineer will conduct an annual inspection of the District’s infrastructure and 
related systems.  
Measurement: A minimum of one inspection completed per year as evidenced by district 
engineer’s report related to District’s infrastructure and related systems.   
Standard: Minimum of one inspection was completed in the fiscal year by the District’s 
engineer.  
Achieved: Yes ☐ No ☐  
 

  



 
3. Financial Transparency and Accountability  
Goal 3.1: Annual Budget Preparation  

Objective: Prepare and approve the annual proposed budget by June 15 and final budget was 
adopted by September 30 each year.  
Measurement: Proposed budget was approved by the Board before June 15 and final budget 
was adopted by September 30 as evidenced by meeting minutes and budget documents listed on 
the District’s website and/or within District records. 
Standard: 100% of budget approval & adoption were completed by the statutory deadlines and 
posted to the District’s website.  
Achieved: Yes ☐ No ☐  

  
Goal 3.2: Financial Reports  

Objective: Publish to the District’s website the most recent versions of the following documents: 
Florida Auditor General link (https://flauditor.gov/) to obtain current and past Annual audit, 
current fiscal year budget with any amendments, and most recent financials within the latest 
agenda package.     
Measurement: Florida Auditor General link (https://flauditor.gov/) to the Annual audit, previous 
years’ budgets, and financials are accessible to the public as evidenced by corresponding 
documents on the District’s website.  
Standard: District’s website contains 100% of the following information: Department of 
Financial Services link to obtain Annual audit, most recent adopted/amended fiscal year budget, 
and most recent agenda package with updated financials.  
Achieved: Yes ☐ No ☐  

  
Goal 3.3: Annual Financial Audit  

Objective: Conduct an annual independent financial audit per statutory requirements and publish 
the Florida Auditor General link (https://flauditor.gov/) to the results to the District’s website for 
public inspection, and transmit to the State of Florida.  
Measurement: Timeliness of audit completion and publication as evidenced by meeting minutes 
showing Board approval and annual audit is available on the District’s website and transmitted to 
the State of Florida.  
Standard: Audit was completed by an independent auditing firm per statutory requirements and 
results were posted to the District’s website and transmitted to the State of Florida.  
Achieved: Yes ☐ No ☐  
 

SIGNATURES: 
Chair/Vice Chair:       Date:      
Printed Name:        
Harmony Community Development District  

  
District Manager:       Date:      
Printed Name:        
Harmony Community Development District   

https://flauditor.gov/
https://flauditor.gov/
https://flauditor.gov/
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Arbitrage Rebate Report for the Series 2014 Bonds  
from LLS Tax Solutions, Inc. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 

 

                      Tax - Exempt Bond Services 

 
 
 

LLS Tax Solutions Inc. 
1645 Sun City Center Plz.,  
#5027 
Sun City Center, FL 33571 
Telephone: 850-754-0311 
Email: liscott@llstax.com 
 

 
 
 
 
July 16, 2026 
 
 
Ms. Lynne Mullins 
Harmony Community Development District 
c/o PFM Group Consulting LLC 
3501 Quadrangle Blvd., Suite 270 
Orlando, Florida 32817 
 

 
$13,945,000  

Harmony Community Development District  
(Osceola County, Florida) 

Capital Improvement Revenue Refunding Bonds, Series 2014 
(“Bonds”) 

 

Dear Ms. Mullins: 

Attached you will find our arbitrage rebate report for the above-referenced Bonds for the annual period 
ended June 29, 2026 (“Computation Period”).  This report indicates that there is no cumulative rebate 
requirement liability as of June 29, 2026. 

The next annual arbitrage rebate calculation date is June 29, 2027.  If you have any questions or 
comments, please do not hesitate to contact me at (850) 754-0311 or by email at liscott@llstax.com. 

Sincerely, 

Linda L. Scott 
Linda L. Scott, CPA 
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                         Tax - Exempt Bond Services 

 

LLS Tax Solutions Inc. 
1645 Sun City Center Plz.,  
#5027 
Sun City Center, FL 33571 
Telephone: 850-754-0311 
Email: liscott@llstax.com 
 

 

 
July 16, 2026 

 
Harmony Community Development District 
c/o PFM Group Consulting LLC 
3501 Quadrangle Blvd., Suite 270 
Orlando, Florida 32817 
 
Re:  $13,945,000 Harmony Community Development District (Osceola County, Florida) Capital 
Improvement Revenue Refunding Bonds, Series 2014 (“Bonds”) 
 
Harmony Community Development District (“Client”) has requested that we prepare certain 
computations related to the above-described Bonds for the period ended June 29, 2026 (“Computation 
Period”).  The scope of our engagement consisted of the preparation of computations to determine the 
Rebate Requirement for the Bonds for the Computation Period as described in Section 148(f) of the 
Internal Revenue Code of 1986, as amended (“Code”), and this report is not to be used for any other 
purpose. 

In order to prepare these computations, we were provided by the Client with and have relied upon certain 
closing documents for the Bonds and investment earnings information on the proceeds of the Bonds 
during the Computation Period.  The attached schedule is based upon the aforementioned information 
provided to us.  The assumptions and computational methods we used in the preparation of the schedule 
are described in the Summary of Notes, Assumptions, Definitions and Source Information.  A brief 
description of the schedule is also attached. 

The results of our computations indicate a negative Cumulative Rebate Requirement of $(578,531.74) at 
June 29, 2026.  As such, no amount must be on deposit in the Rebate Fund, nor remitted to the United 
States Government.   

As specified in the Federal Tax Certificate, the calculations have been performed based upon a Bond 
Yield of 5.3264%.  Accordingly, we have not recomputed the Bond Yield. 

The scope of our engagement was limited to the preparation of a mathematically accurate Rebate 
Requirement for the Bonds for the Computation Period based on the information provided to us.  The 
Rebate Requirement has been determined as described in the Code, and regulations promulgated 
thereunder (“Regulations”).  We have no obligation to update this report because of events occurring, or 
information coming to our attention, subsequent to the date of this report. 

LLS Tax Solutions Inc. 



SUMMARY OF NOTES, ASSUMPTIONS, DEFINITIONS, SOURCE INFORMATION, AND 
DESCRIPTION OF SCHEDULE 

Harmony Community Development District 
July 16, 2026 
$13,945,000 (Osceola County, Florida) Capital Improvement Revenue Refunding Bonds, Series 2014 
For the period ended June 29, 2026 
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NOTES AND ASSUMPTIONS 
 
1. The issue date of the Bonds is June 30, 2014. 

2. The end of the first Bond Year for the Bonds is June 29, 2015. 

3. Computations of yield are based upon a 30-day month, a 360-day year and semiannual 
compounding. 

4. We have assumed that the only funds and accounts relating to the Bonds that are subject to rebate 
under Section 148(f) the Code are shown in the attached schedule. 

5. For investment cash flow purposes, all payments and receipts are assumed to be paid or received, 
respectively, as shown in the attached schedule.  In determining the Rebate Requirement for the 
Bonds, we have relied on information provided by you without independent verification, and we 
can therefore express no opinion as to the completeness or suitability of such information for such 
purposes.  In addition, we have undertaken no responsibility to review the tax-exempt status of 
interest on the Bonds. 

6. We have assumed that the purchase and sale prices of all investments as represented to us are at 
fair market value, exclusive of brokerage commissions, administrative expenses, or similar 
expenses, and representative of arms’ length transactions that did not artificially reduce the 
Rebate Requirement for the Bonds, and that no “prohibited payments” occurred and no “imputed 
receipts” are required with respect to the Bonds. 

7. Ninety percent (90%) of the Rebate Requirement as of the next “computation date” (“Next 
Computation Date”) is due to the United States Treasury not later than 60 days thereafter (“Next 
Payment Date”).  (An issuer may select any date as a computation date, as long as the first 
computation date is not later than five years after the issue date, and each subsequent computation 
date is no more than five years after the previous computation date.)  No other payment of rebate 
is required prior to the Next Payment Date.  The Rebate Requirement as of the Next Computation 
Date will not be the Rebate Requirement reflected herein, but will be based on future 
computations that will include the period ending on the Next Computation Date.  If all of the 
Bonds are retired prior to what would have been the Next Computation Date, one hundred percent 
(100%) of the unpaid Rebate Requirement computed as of the date of retirement will be due to 
the United States Treasury not later than 60 days thereafter.  

8. For purposes of determining what constitutes an “issue” under Section 148(f) of the Code, we 
have assumed that the Bonds constitute a single issue and are not required to be aggregated with 
any other bonds. 
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NOTES AND ASSUMPTIONS (cont’d) 

9. The accrual basis of accounting has been used to calculate earnings on investments.  Earnings 
accrued but not received at the last day of the Computation Period are treated as though received 
on that day.  For investments purchased at a premium or a discount (if any), amortization or 
accretion is included in the earnings accrued at the last day of the Computation Period.  Such 
amortization or accretion is computed in such a manner as to result in a constant rate of return for 
such investment.  This is equivalent to the “present value” method of valuation that is described 
in the Regulations. 

10. No provision has been made in this report for any debt service fund.  Under Section 148(f)(4)(A) 
of the Code, a “bona fide debt service fund” for public purpose bonds issued after November 10, 
1988, is not subject to rebate if the average maturity of the issue of bonds is at least five years and 
the rates of interest on the bonds are fixed at the issue date.  It appears and has been assumed that 
the debt service fund allocable to the Bonds qualifies as a bona fide debt service fund, and that 
this provision applies to the Bonds. 

11. The 2014 Bonds were issued for the purposes of, together with other legally available monies of 
the District, to (i) defease and refund all of the District's outstanding Capital Improvement 
Revenue Bonds, Series 2001, (ii) pay certain costs associated with the issuance of the 2014 
Bonds, and (iii) make a deposit into the 2014 Reserve Account for the benefit of all of the 2014 
Bonds. 
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DEFINITIONS 

1. Bond Year: Each one-year period that ends on the day selected by the Client.  The first and last 
Bond Years may be shorter periods. 

2. Bond Yield: The yield that, when used in computing the present value (at the issue date of the 
Bonds) of all scheduled payments of principal and interest to be paid over the life of the Bonds, 
produces an amount equal to the Issue Price. 

3. Allowable Earnings: The amount that would have been earned if all nonpurpose investments were 
invested at a rate equal to the Bond Yield, which amount is determined under a future value 
method described in the Regulations. 

4. Computation Date Credit: A credit allowed by the Regulations as a reduction to the Rebate 
Requirement on certain prescribed dates. 

5. Rebate Requirement: The excess of actual earnings over Allowable Earnings and Computation 
Date Credits. 

6. Issue Price: Generally, the initial offering price at which a substantial portion of the Bonds is sold 
to the public.  For this purpose, 10% is a substantial portion. 
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SOURCE INFORMATION 

Bonds Source 

Closing Date Federal Tax Certificate  

Bond Yield Federal Tax Certificate 

Investments Source 

Principal and Interest Receipt Amounts Trust Statements 
  and Dates 

Investment Dates and Purchase Prices Trust Statements 
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DESCRIPTION OF SCHEDULE 
 
SCHEDULE 1 - REBATE REQUIREMENT CALCULATION 

Schedule 1 sets forth the amount of interest receipts and gains/losses on sales of investments and the 
calculation of the Rebate Requirement. 



$13,945,000 HARMONY COMMUNITY DEVELOPMENT DISTRICT (OSCEOLA COUNTY, FLORIDA)
CAPITAL IMPROVEMENT REVENUE REFUNDING BONDS, SERIES 2014

SCHEDULE 1 - REBATE REQUIREMENT CALCULATION

6 / 30 / 2014 ISSUE DATE
6 / 30 / 2024 BEGINNING OF COMPUTATION PERIOD
6 / 29 / 2026 COMPUTATION DATE

INVESTMENT EARNINGS OTHER FUTURE VALUE
VALUE AT ON DEPOSITS AT BOND YIELD ALLOWABLE

DATE FUND/ACCOUNT COMPUTATION DATE INVESTMENTS (WITHDRAWALS) 5.3264% EARNINGS
6 / 30 / 2024 BEGINNING BALANCE 0.00 609,838.82 677,346.42 67,507.60
6 / 30 / 2024 INTEREST ACCRUAL REVERSAL (2,526.32) 0.00 0.00 0.00
7 / 1 / 2024 RESERVE FUND 2,613.83 0.00 0.00 0.00
7 / 2 / 2024 RESERVE FUND 0.00 (2,613.83) (2,902.33) (288.50)
8 / 1 / 2024 RESERVE FUND 2,699.33 0.00 0.00 0.00
8 / 2 / 2024 RESERVE FUND 0.00 (2,699.33) (2,984.16) (284.83)
9 / 3 / 2024 RESERVE FUND 2,698.87 0.00 0.00 0.00
9 / 4 / 2024 RESERVE FUND 0.00 (2,698.87) (2,969.74) (270.87)

10 / 1 / 2024 RESERVE FUND 2,512.27 0.00 0.00 0.00
10 / 2 / 2024 RESERVE FUND 0.00 (2,512.27) (2,753.14) (240.87)
11 / 1 / 2024 RESERVE FUND 2,441.62 0.00 0.00 0.00
11 / 4 / 2024 RESERVE FUND 0.00 (2,441.62) (2,663.24) (221.62)
12 / 2 / 2024 RESERVE FUND 2,268.09 0.00 0.00 0.00
12 / 3 / 2024 RESERVE FUND 0.00 (2,268.09) (2,463.51) (195.42)

1 / 2 / 2025 RESERVE FUND 2,259.06 0.00 0.00 0.00
1 / 3 / 2025 RESERVE FUND 0.00 (2,259.06) (2,442.97) (183.91)
2 / 3 / 2025 RESERVE FUND 2,190.35 0.00 0.00 0.00
2 / 4 / 2025 RESERVE FUND 0.00 (2,190.35) (2,357.97) (167.62)
3 / 3 / 2025 RESERVE FUND 1,978.40 0.00 0.00 0.00
3 / 4 / 2025 RESERVE FUND 0.00 (1,978.40) (2,120.49) (142.09)
4 / 1 / 2025 RESERVE FUND 2,190.32 0.00 0.00 0.00
4 / 2 / 2025 RESERVE FUND 0.00 (2,190.32) (2,338.05) (147.73)
5 / 1 / 2025 RESERVE FUND 2,119.69 0.00 0.00 0.00
5 / 2 / 2025 RESERVE FUND 0.00 (2,119.69) (2,252.77) (133.08)
6 / 2 / 2025 RESERVE FUND 2,190.09 0.00 0.00 0.00
6 / 3 / 2025 RESERVE FUND 0.00 (2,190.09) (2,317.08) (126.99)
7 / 1 / 2025 RESERVE FUND 2,119.69 0.00 0.00 0.00
7 / 2 / 2025 RESERVE FUND 0.00 (2,119.69) (2,233.12) (113.43)
8 / 1 / 2025 RESERVE FUND 2,190.33 0.00 0.00 0.00
8 / 4 / 2025 RESERVE FUND 0.00 (2,190.33) (2,296.78) (106.45)
9 / 2 / 2025 RESERVE FUND 2,188.36 0.00 0.00 0.00
9 / 3 / 2025 RESERVE FUND 0.00 (2,188.36) (2,285.02) (96.66)
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$13,945,000 HARMONY COMMUNITY DEVELOPMENT DISTRICT (OSCEOLA COUNTY, FLORIDA)
CAPITAL IMPROVEMENT REVENUE REFUNDING BONDS, SERIES 2014

SCHEDULE 1 - REBATE REQUIREMENT CALCULATION

6 / 30 / 2014 ISSUE DATE
6 / 30 / 2024 BEGINNING OF COMPUTATION PERIOD
6 / 29 / 2026 COMPUTATION DATE

INVESTMENT EARNINGS OTHER FUTURE VALUE
VALUE AT ON DEPOSITS AT BOND YIELD ALLOWABLE

DATE FUND/ACCOUNT COMPUTATION DATE INVESTMENTS (WITHDRAWALS) 5.3264% EARNINGS
10 / 1 / 2025 RESERVE FUND 2,051.47 0.00 0.00 0.00
10 / 2 / 2025 RESERVE FUND 0.00 (2,051.47) (2,133.03) (81.56)
11 / 3 / 2025 RESERVE FUND 2,053.03 0.00 0.00 0.00
11 / 4 / 2025 RESERVE FUND 0.00 (2,053.03) (2,124.70) (71.67)
12 / 1 / 2025 RESERVE FUND 1,870.07 0.00 0.00 0.00
12 / 2 / 2025 RESERVE FUND 0.00 (1,870.07) (1,927.46) (57.39)

1 / 2 / 2026 RESERVE FUND 1,845.02 0.00 0.00 0.00
1 / 5 / 2026 RESERVE FUND 0.00 (1,845.02) (1,892.50) (47.48)
2 / 2 / 2026 RESERVE FUND 1,803.76 0.00 0.00 0.00
2 / 3 / 2026 RESERVE FUND 0.00 (1,803.76) (1,842.63) (38.87)
3 / 2 / 2026 RESERVE FUND 1,628.90 0.00 0.00 0.00
3 / 3 / 2026 RESERVE FUND 0.00 (1,628.90) (1,656.73) (27.83)
4 / 1 / 2026 RESERVE FUND 1,803.39 0.00 0.00 0.00
4 / 2 / 2026 RESERVE FUND 0.00 (1,803.39) (1,826.45) (23.06)
5 / 1 / 2026 RESERVE FUND 1,745.24 0.00 0.00 0.00
5 / 4 / 2026 RESERVE FUND 0.00 (1,745.24) (1,759.31) (14.07)
6 / 1 / 2026 RESERVE FUND 1,803.74 0.00 0.00 0.00
6 / 2 / 2026 RESERVE FUND 0.00 (1,803.74) (1,810.87) (7.13)
6 / 29 / 2026 INTEREST ACCRUAL 1,686.90 0.00 0.00 0.00

608,999.40 50,425.50 558,573.90 622,992.37 64,418.47

ACTUAL EARNINGS 50,425.50
ALLOWABLE EARNINGS 64,418.47

REBATE REQUIREMENT (13,992.97)
FUTURE VALUE OF 6/29/2024 CUMULATIVE REBATE REQUIREMENT (560,134.35)
FUTURE VALUE OF 6/29/2025 COMPUTATION DATE CREDIT (2,234.42)
COMPUTATION DATE CREDIT (2,170.00)

CUMULATIVE REBATE REQUIREMENT (578,531.74)
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Arbitrage Rebate Report for the Series 2015 Bonds  
from LLS Tax Solutions, Inc. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
 

 
 

 

                       Tax - Exempt Bond Services 

 
 
 

LLS Tax Solutions Inc. 
1645 Sun City Center Plz, 
#5027 
Sun City Center, FL 33571 
Telephone: 850-754-0311 
Email: liscott@llstax.com 
 

 

July 16, 2026 

Ms. Lynne Mullins 
Harmony Community Development District 
c/o PFM Group Consulting LLC 
3501 Quadrangle Blvd., Suite 270 
Orlando, Florida 32817 
 
 

$13,530,000 
 Harmony Community Development District 

(Osceola County, Florida) 
Capital Improvement Revenue Refunding Bonds, Series 2015 

(“Bonds”) 
 

Dear Ms. Mullins:  

Attached you will find our arbitrage rebate report for the above-referenced Bonds for the annual period 
ended April 27, 2026 (“Computation Period”).  This report indicates that there is no cumulative rebatable 
arbitrage liability as of April 27, 2026. 

The next annual arbitrage rebate calculation date is April 27, 2027.  If you have any questions or 
comments, please do not hesitate to contact me at (850) 754-0311 or by email at liscott@llstax.com.   

Sincerely, 

Linda L. Scott 
Linda L. Scott, CPA 



Harmony Community 
Development District 
$13,530,000 Harmony Community Development District 
(Osceola County, Florida) Capital Improvement Revenue 
Refunding Bonds, Series 2015  

For the period ended April 27, 2026 
 



  
 

 
 

 

                       Tax - Exempt Bond Services 

 

LLS Tax Solutions Inc. 
1645 Sun City Center Plz, 
#5027 
Sun City Center, FL 33571 
Telephone: 850-754-0311 
Email: liscott@llstax.com 
 

 

 

July 16, 2026 

 
Harmony Community Development District  
c/o PFM Group Consulting LLC 
3501 Quadrangle Blvd., Suite 270 
Orlando, Florida 32817  
 
Re:  $13,530,000 Harmony Community Development District (Osceola County, Florida) Capital 
Improvement Revenue Refunding Bonds, Series 2015 (“Bonds”) 
 
Harmony Community Development District (“Client”) has requested that we prepare certain 
computations related to the above-described Bonds for the period ended April 27, 2026 (“Computation 
Period”).  The scope of our engagement consisted of the preparation of computations to determine the 
Rebatable Arbitrage for the Bonds for the Computation Period as described in Section 148(f) of the 
Internal Revenue Code of 1986, as amended (“Code”), and this report is not to be used for any other 
purpose.  
 
In order to prepare these computations, we were provided by the Client with and have relied upon certain 
closing documents for the Bonds and investment earnings information on the proceeds of the Bonds 
during the Computation Period.  The attached schedule is based upon the aforementioned information 
provided to us.  The assumptions and computational methods we used in the preparation of the schedule 
are described in the Summary of Notes, Assumptions, Definitions and Source Information.  A brief 
description of the schedule is also attached. 
 
The results of our computations indicate a negative Cumulative Rebatable Arbitrage of $(207,927.14) at 
April 27, 2026.  As such, no amount must be on deposit in the Rebate Fund nor remitted to the United 
States Government.   
 
As specified in the Form 8038G, the calculations have been performed based upon a Bond Yield of 
4.6105%.  Accordingly, we have not recomputed the Bond Yield. 

The scope of our engagement was limited to the preparation of a mathematically accurate Rebatable 
Arbitrage for the Bonds for the Computation Period based on the information provided to us.  The 
Rebatable Arbitrage has been determined as described in the Code, and regulations promulgated 
thereunder (“Regulations”).  We have no obligation to update this report because of events occurring, or 
information coming to our attention, subsequent to the date of this report. 

LLS Tax Solutions Inc. 



 

SUMMARY OF NOTES, ASSUMPTIONS, DEFINITIONS, SOURCE INFORMATION, AND 
DESCRIPTION OF SCHEDULE 

Harmony Community Development District 
July 16, 2026 
$13,530,000 (Osceola County, Florida) Capital Improvement Revenue Refunding Bonds, Series 2015 
For the period ended April 27, 2026 

- 2 - 

NOTES AND ASSUMPTIONS 
 
1. The issue date of the Bonds is April 28, 2015. 

2. The end of the first Bond Year for the Bonds is April 27, 2016. 

3. Computations of yield are based upon a 30-day month, a 360-day year and semiannual 
compounding. 

4. We have assumed that the only funds and accounts relating to the Bonds that are subject to rebate 
under Section 148(f) the Code are shown in the attached schedule. 

5. For investment cash flow purposes, all payments and receipts are assumed to be paid or received, 
respectively, as shown in the attached schedule.  In determining the Rebatable Arbitrage for the 
Bonds, we have relied on information provided by you without independent verification, and we 
can therefore express no opinion as to the completeness or suitability of such information for such 
purposes.  In addition, we have undertaken no responsibility to review the tax-exempt status of 
interest on the Bonds. 

6. We have assumed that the purchase and sale prices of all investments as represented to us are at 
fair market value, exclusive of brokerage commissions, administrative expenses, or similar 
expenses, and representative of arms’ length transactions that did not artificially reduce the 
Rebatable Arbitrage for the Bonds, and that no “prohibited payments” occurred and no “imputed 
receipts” are required with respect to the Bonds. 

7. Ninety percent (90%) of the Rebatable Arbitrage as of the next “computation date” (“Next 
Computation Date”) is due to the United States Treasury not later than 60 days thereafter (“Next 
Payment Date”).  (An issuer may select any date as a computation date, as long as the first 
computation date is not later than five years after the issue date, and each subsequent computation 
date is no more than five years after the previous computation date.)  No other payment of rebate 
is required prior to the Next Payment Date.  The Rebatable Arbitrage as of the Next Computation 
Date will not be the Rebatable Arbitrage reflected herein, but will be based on future 
computations that will include the period ending on the Next Computation Date.  If all of the 
Bonds are retired prior to what would have been the Next Computation Date, one hundred percent 
(100%) of the unpaid Rebatable Arbitrage computed as of the date of retirement will be due to the 
United States Treasury not later than 60 days thereafter.  

8. For purposes of determining what constitutes an “issue” under Section 148(f) of the Code, we 
have assumed that the Bonds constitute a single issue and are not required to be aggregated with 
any other bonds. 

 

 



 

SUMMARY OF NOTES, ASSUMPTIONS, DEFINITIONS, SOURCE INFORMATION, AND 
DESCRIPTION OF SCHEDULE 

Harmony Community Development District 
July 16, 2026 
$13,530,000 (Osceola County, Florida) Capital Improvement Revenue Refunding Bonds, Series 2015 
For the period ended April 27, 2026 
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NOTES AND ASSUMPTIONS (cont’d) 

9. The accrual basis of accounting has been used to calculate earnings on investments.  Earnings 
accrued but not received at the last day of the Computation Period are treated as though received 
on that day.  For investments purchased at a premium or a discount (if any), amortization or 
accretion is included in the earnings accrued at the last day of the Computation Period.  Such 
amortization or accretion is computed in such a manner as to result in a constant rate of return for 
such investment.  This is equivalent to the “present value” method of valuation that is described 
in the Regulations. 

10. No provision has been made in this report for any debt service fund.  Under Section 148(f)(4)(A) 
of the Code, a “bona fide debt service fund” for public purpose bonds issued after November 10, 
1988, is not subject to rebate if the average maturity of the issue of bonds is at least five years and 
the rates of interest on the bonds are fixed at the issue date.  It appears and has been assumed that 
the debt service fund allocable to the Bonds qualifies as a bona fide debt service fund, and that 
this provision applies to the Bonds. 

11. The Bonds were issued for the purpose of providing funds, together with other legally available 
moneys of the District, to (i) defease all of the District's Outstanding Capital Improvement 
Revenue Bonds, Series 2004 (the "Refunded Bonds") which will be retired on May 1, 2015 and 
May 28, 2015; (ii) fund the 2015 Reserve Account in an amount which equals the 2015 Reserve 
Account Requirement; (iii) to pay certain costs of acquiring and constructing the 2015 Project; 
and (iv) to pay costs associated with the issuance of the Bonds. 

 

 

 



 

SUMMARY OF NOTES, ASSUMPTIONS, DEFINITIONS, SOURCE INFORMATION, AND 
DESCRIPTION OF SCHEDULE 

Harmony Community Development District 
July 16, 2026 
$13,530,000 (Osceola County, Florida) Capital Improvement Revenue Refunding Bonds, Series 2015 
For the period ended April 27, 2026 
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DEFINITIONS 

1. Bond Year: Each one-year period that ends on the day selected by the Client.  The first and last 
Bond Years may be shorter periods. 

2. Bond Yield: The yield that, when used in computing the present value (at the issue date of the 
Bonds) of all scheduled payments of principal and interest to be paid over the life of the Bonds, 
produces an amount equal to the Issue Price. 

3. Allowable Earnings: The amount that would have been earned if all nonpurpose investments were 
invested at a rate equal to the Bond Yield, which amount is determined under a future value 
method described in the Regulations. 

4. Computation Date Credit: A credit allowed by the Regulations as a reduction to the Rebatable 
Arbitrage on certain prescribed dates. 

5. Rebatable Arbitrage: The excess of actual earnings over Allowable Earnings and Computation 
Date Credits. 

6. Issue Price: Generally, the initial offering price at which a substantial portion of the Bonds is sold 
to the public.  For this purpose, 10% is a substantial portion. 
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SOURCE INFORMATION 

Bonds Source 

Closing Date Form 8038G 

Bond Yield Form 8038G 

Investments Source 

Principal and Interest Receipt Amounts Trust Statements 
  and Dates 

Investment Dates and Purchase Prices Trust Statements 



 

SUMMARY OF NOTES, ASSUMPTIONS, DEFINITIONS, SOURCE INFORMATION, AND 
DESCRIPTION OF SCHEDULE 

Harmony Community Development District 
July 16, 2026 
$13,530,000 (Osceola County, Florida) Capital Improvement Revenue Refunding Bonds, Series 2015 
For the period ended April 27, 2026 
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DESCRIPTION OF SCHEDULE 
 
SCHEDULE 1 - REBATABLE ARBITRAGE CALCULATION 

Schedule 1 sets forth the amount of interest receipts and gains/losses on sales of investments and the 
calculation of the Rebatable Arbitrage. 



$13,530,000 HARMONY COMMUNITY DEVELOPMENT DISTRICT
(OSCEOLA COUNTY, FLORIDA) CAPITAL IMPROVEMENT REVENUE REFUNDING BONDS, SERIES 2015

SCHEDULE 1 - REBATABLE ARBITRAGE CALCULATION

4 / 28 / 2015 ISSUE DATE
4 / 28 / 2025 BEGINNING OF COMPUTATION PERIOD
4 / 27 / 2026 COMPUTATION DATE

INVESTMENT EARNINGS OTHER FUTURE VALUE
VALUE AT ON DEPOSITS AT BOND YIELD ALLOWABLE

DATE FUND/ACCOUNT COMPUTATION DATE INVESTMENTS (WITHDRAWALS) 4.6105% EARNINGS
4 / 28 / 2025 BEGINNING BALANCE 0.00 341,067.90 356,928.89 15,860.99
4 / 28 / 2025 INTEREST ACCRUAL REVERSAL (1,067.90) 0.00 0.00 0.00
5 / 1 / 2025 RESERVE FUND 1,186.70 0.00 0.00 0.00
5 / 2 / 2025 RESERVE FUND 0.00 (1,186.70) (1,241.26) (54.56)
6 / 2 / 2025 RESERVE FUND 1,226.11 0.00 0.00 0.00
6 / 3 / 2025 RESERVE FUND 0.00 (1,226.11) (1,277.46) (51.35)
7 / 1 / 2025 RESERVE FUND 1,186.70 0.00 0.00 0.00
7 / 2 / 2025 RESERVE FUND 0.00 (1,186.70) (1,231.86) (45.16)
8 / 1 / 2025 RESERVE FUND 1,226.24 0.00 0.00 0.00
8 / 4 / 2025 RESERVE FUND 0.00 (1,226.24) (1,267.76) (41.52)
9 / 2 / 2025 RESERVE FUND 1,225.14 0.00 0.00 0.00
9 / 3 / 2025 RESERVE FUND 0.00 (1,225.14) (1,261.98) (36.84)

10 / 1 / 2025 RESERVE FUND 1,148.50 0.00 0.00 0.00
10 / 2 / 2025 RESERVE FUND 0.00 (1,148.50) (1,178.70) (30.20)
11 / 3 / 2025 RESERVE FUND 1,149.38 0.00 0.00 0.00
11 / 4 / 2025 RESERVE FUND 0.00 (1,149.38) (1,174.83) (25.45)
12 / 1 / 2025 RESERVE FUND 1,046.94 0.00 0.00 0.00
12 / 2 / 2025 RESERVE FUND 0.00 (1,046.94) (1,066.34) (19.40)
1 / 2 / 2026 RESERVE FUND 1,032.92 0.00 0.00 0.00
1 / 5 / 2026 RESERVE FUND 0.00 (1,032.92) (1,047.67) (14.75)
2 / 2 / 2026 RESERVE FUND 1,009.83 0.00 0.00 0.00
2 / 3 / 2026 RESERVE FUND 0.00 (1,009.83) (1,020.63) (10.80)
3 / 2 / 2026 RESERVE FUND 911.93 0.00 0.00 0.00
3 / 3 / 2026 RESERVE FUND 0.00 (911.93) (918.19) (6.26)
4 / 1 / 2026 RESERVE FUND 1,009.62 0.00 0.00 0.00
4 / 2 / 2026 RESERVE FUND 0.00 (1,009.62) (1,012.82) (3.20)
4 / 27 / 2026 INTEREST ACCRUAL 879.27 0.00 0.00 0.00

340,879.27 13,171.38 327,707.89 343,229.39 15,521.50

ACTUAL EARNINGS 13,171.38
ALLOWABLE EARNINGS 15,521.50

REBATABLE ARBITRAGE (2,350.12)
FUTURE VALUE OF 4/27/2025 CUMULATIVE REBATABLE ARBITRAGE (203,407.02)
COMPUTATION DATE CREDIT (2,170.00)

CUMULATIVE REBATABLE ARBITRAGE (207,927.14)
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Master Services and Supplies Agreement with Spies 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MASTER POOL SERVICES AND SUPPLY AGREEMENT BETWEEN HARMONY 
COMMUNITY DEVELOPMENT DISTRICT AND SPIES POOLS, LLC 

 
 
 THIS AGREEMENT (“Agreement”) is made and entered into this 23rd day of June 2026, by 
and between: 
 

HARMONY COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-purpose 
government established pursuant to Chapter 190, Florida Statutes, being situated 
in Osceola County, Florida, and whose mailing address is c/o PFM Management 
Services LLC, 3501 Quadrangle Boulevard, Suite 270, Orlando, Florida 32817  
(“District”); and 
 
SPIES POOL, LLC, a Florida limited liability company, with a mailing address of 
801 Sawdust Trail, Kissimmee, Florida 34744 (“Contractor,” together with District, 
“Parties”).  

 
RECITALS 

 
 WHEREAS, the District is a local unit of special-purpose government established pursuant 
to the Uniform Community Development District Act of 1980, as codified in Chapter 190, Florida 
Statutes; and 
 
 WHEREAS, the District owns, operates, and maintains certain swimming pool facilities; 
and 
 
 WHEREAS, the District desires to enter into an agreement with an independent contractor 
to provide supplies and services from time to time for the District’s swimming pool facilities in 
accordance with this Agreement (“Services”); and 
 
 WHEREAS, Contractor provides such Services and desires to contract with the District to 
do so in accordance with the terms and conditions of this Agreement; and 
 
 WHEREAS, the District and Contractor warrant and agree that they have all right, power, 
and authority to enter into and be bound by this Agreement. 
 
 NOW, THEREFORE, in consideration of the recitals, agreements, and mutual covenants 
contained herein, and other good and valuable consideration, the receipt and sufficiency of which 
are hereby acknowledged by the Parties, the Parties agree as follows: 
 
 SECTION 1. INCORPORATION OF RECITALS.  The recitals stated above are true and 
correct and by this reference are incorporated by reference as a material part of this Agreement. 
 

SECTION 2. DESCRIPTION OF WORK AND SERVICES.  Subject to and in accordance with 
the covenants and conditions set forth in this Agreement, Contractor shall deliver supplies and 
services to the District on an as-needed basis as determined by both parties from time to time. This 
Agreement grants to Contractor the right to enter the lands that are subject to this Agreement, for 
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Payment Authorizations Nos. 034 – 040 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



HARMONY

C O M M U N I T Y  D E V E L O P M E N T   D I S T R I C T

Payment Authorization No. 34 
5/22/2026

Secretary / Assistant Secretary Chairman / Vice Chairman

Invoice No Supplier Invoice Date Property Invoice
Amount

2765556 DoorKing Inc. (HARCDD) 05/19/2026 Harmony CDD 49.95
3745741 Kutak Rock LLP (HARCDD) 05/14/2026 Harmony CDD 5,224.00
F7BA084D-0149 Osceola News-Gazette (HARCDD) 05/20/2026 Harmony CDD 65.88
203982 United Land Services (HARCDD) 04/30/2026 Harmony CDD 10,227.00
203985 United Land Services (HARCDD) 04/30/2026 Harmony CDD 6,216.50
203994 United Land Services (HARCDD) 04/30/2026 Harmony CDD 1,373.00
206776 United Land Services (HARCDD) 05/19/2026 Harmony CDD 3,557.28
206777 United Land Services (HARCDD) 05/19/2026 Harmony CDD 551.32
8475 VGlobalTech (HARCDD) 05/01/2026 Harmony CDD 210.00
1599103W460 Waste Connections of Florida

(HARCDD)
05/15/2026 Harmony CDD 496.80

Total: 27,971.73



HARMONY

C O M M U N I T Y  D E V E L O P M E N T   D I S T R I C T

Payment Authorization No. 35 
5/29/2026

Secretary / Assistant Secretary Chairman / Vice Chairman

Invoice No Supplier Invoice Date Property Invoice
Amount

1997518052826 Spectrum Business (HARCDD) 05/28/2026 Harmony CDD 120.00
323929 Spies Pool LLC (HARCDD) 12/29/2025 Harmony CDD 1,025.00
325154 Spies Pool LLC (HARCDD) 02/11/2026 Harmony CDD 340.00
327642 Spies Pool LLC (HARCDD) 05/05/2026 Harmony CDD 329.95
03760-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 1,832.36
12210-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 1,470.16
19280-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 947.56
25108-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 1,715.33
33910-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 1,187.56
33920-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 933.42
35419-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 378.88
41279-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 1,411.22
46710-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 31.62
48250-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 3,324.58
48380-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 2,606.90
55740-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 2,574.58
62780-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 461.22
74910-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 93.97
74920-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 16.94
74940-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 467.48
74950-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 93.97
74960-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 51.01
74980-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 106.84
74990-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 169.65
75000-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 2,667.73
84380-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 2,550.95
84390-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 934.19
84410-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 1,715.09
84420-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 1,229.26
84430-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 107.67
84440-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 1,353.51
85210-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 2,048.32
90300-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 135.31
90660-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 60.04
90670-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 17.71
90680-052626 Toho Water Authority (HARCDD) 05/26/2026 Harmony CDD 11.63
8197240 U.S. Bank (HARCDD) 05/22/2026 Harmony CDD 5,389.66

Total: 39,911.27



HARMONY

C O M M U N I T Y  D E V E L O P M E N T   D I S T R I C T

Payment Authorization No. 36 
6/5/2026

Secretary / Assistant Secretary Chairman / Vice Chairman

Invoice No Supplier Invoice Date Property Invoice
Amount

961486 Berman Construction LLC (HARCDD) 06/01/2026 Harmony CDD 27,586.20
961752 Berman Security Agency LLC

(HARCDD)
06/01/2026 Harmony CDD 105.00

2026.05.28 Brittany Coronel (HARCDD) 05/28/2026 Harmony CDD 200.00
2026.05.28 Daniel Leet (HARCDD) 05/28/2026 Harmony CDD 200.00
153200 Dragonfly Pond Works (HARCDD) 05/19/2026 Harmony CDD 5,400.00
109184-01-02 GameTime (HARCDD) 05/29/2026 Harmony CDD 452.41
2026.05.28 Joellyn M. Phillips (HARCDD) 05/28/2026 Harmony CDD 200.00
2026.05.28 Lucas Chokanis (HARCDD) 05/28/2026 Harmony CDD 200.00
2005155 ProPet Distributors, Inc. (HARCDD) 06/01/2026 Harmony CDD 1,802.05
10278 Swartz Associates, Inc. (HARCDD) 05/29/2026 Harmony CDD 21,586.00
8564 VGlobalTech (HARCDD) 06/01/2026 Harmony CDD 210.00

Total: 57,941.66



HARMONY

C O M M U N I T Y  D E V E L O P M E N T   D I S T R I C T

Payment Authorization No. 37 
6/12/2026

Secretary / Assistant Secretary Chairman / Vice Chairman

Invoice No Supplier Invoice Date Property Invoice
Amount

961791 Berman Construction LLC (HARCDD) 05/31/2026 Harmony CDD 934.69
39921-061026 OUC (HARCDD) 06/10/2026 Harmony CDD 14,348.59
228470 Pegasus Engineering, LLC (HARCDD) 05/31/2026 Harmony CDD 10,498.23
DM-06-2026-28 PFM Management Services LLC

(HARCDD)
06/05/2026 Harmony CDD 5,416.67

OE-EXP-06-2026-14 PFM Management Services LLC
(HARCDD)

06/09/2026 Harmony CDD 34.40

1997500060626 Spectrum Business (HARCDD) 06/06/2026 Harmony CDD 130.00
328503 Spies Pool LLC (HARCDD) 06/01/2026 Harmony CDD 142.90
58389-060926 Toho Water Authority (HARCDD) 06/09/2026 Harmony CDD 579.36
208268 United Land Services (HARCDD) 05/29/2026 Harmony CDD 3,500.00
209040 United Land Services (HARCDD) 06/03/2026 Harmony CDD 60,782.66

Total: 96,367.50



HARMONY

C O M M U N I T Y  D E V E L O P M E N T   D I S T R I C T

Payment Authorization No. 38 
6/18/2026

Secretary / Assistant Secretary Chairman / Vice Chairman

Invoice No Supplier Invoice Date Property Invoice
Amount

2026.06.11 Brittany Coronel (HARCDD) 06/11/2026 Harmony CDD 200.00
2026.06.11 Daniel Leet (HARCDD) 06/11/2026 Harmony CDD 200.00
2026.06.11 Juliet Nichols Williams (HARCDD) 06/11/2026 Harmony CDD 200.00
2026.06.11 Lucas Chokanis (HARCDD) 06/11/2026 Harmony CDD 200.00
F7BA084D-0151 Osceola News-Gazette (HARCDD) 06/15/2026 Harmony CDD 65.88
F7BA084D-0152 Osceola News-Gazette (HARCDD) 06/18/2026 Harmony CDD 73.59
F7BA084D-0153 Osceola News-Gazette (HARCDD) 06/18/2026 Harmony CDD 110.64
142545 PFM Financial Advisors LLC (HARCDD) 06/15/2026 Harmony CDD 7,500.00
142376 PFM Management Services LLC

(HARCDD)
06/04/2026 Harmony CDD 6,821.00

211623 United Land Services (HARCDD) 06/26/2026 Harmony CDD 1,200.00
1603099W460 Waste Connections of Florida

(HARCDD)
06/15/2026 Harmony CDD 496.80

1321009 Wayne Automatic Fire Sprinkler
(HARCDD)

06/17/2026 Harmony CDD 650.00

Total: 17,717.91



HARMONY

C O M M U N I T Y  D E V E L O P M E N T   D I S T R I C T

Payment Authorization No. 39 
7/10/2026

Invoice No Supplier Invoice Date Property Invoice
Amount

962331 Berman Construction LLC (HARCDD) 07/01/2026 Harmony CDD 27,586.20
962553 Berman Security Agency LLC

(HARCDD)
07/01/2026 Harmony CDD 105.00

2787704 DoorKing Inc. (HARCDD) 06/19/2026 Harmony CDD 62.95
6359170937 Ecolab Inc. (HARCDD) 05/10/2026 Harmony CDD 4,059.30
6359739748 Ecolab Inc. (HARCDD) 06/10/2026 Harmony CDD 4,384.04
6360297338 Ecolab Inc. (HARCDD) 07/10/2026 Harmony CDD 4,384.04
CKREQ-070826 Grant Philbeck (HARCDD) 07/08/2026 Harmony CDD 28.80
3763941 Kutak Rock LLP (HARCDD) 06/29/2026 Harmony CDD 6,171.21
227 LabellaRose Ballroom (HARCDD) 04/22/2026 Harmony CDD 350.00
F7BA084D-0154 Osceola News-Gazette (HARCDD) 06/22/2026 Harmony CDD 90.02
228596 Pegasus Engineering, LLC (HARCDD) 06/30/2026 Harmony CDD 5,902.50
1997500070626 Spectrum Business (HARCDD) 07/06/2026 Harmony CDD 130.00
1997518062826 Spectrum Business (HARCDD) 06/28/2026 Harmony CDD 120.00
328419 Spies Pool LLC (HARCDD) 06/29/2026 Harmony CDD 4,969.00
329445 Spies Pool LLC (HARCDD) 07/01/2026 Harmony CDD 674.95
03760-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 1,903.96
12210-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 1,895.73
19280-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 254.44
25108-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 3,203.13
33910-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 1,164.72
33920-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 1,013.36
35419-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 325.18
41279-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 1,402.62
46710-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 31.62
48250-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 1,349.29
48380-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 2,667.10
55740-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 1,757.58
58389-070926 Toho Water Authority (HARCDD) 07/09/2026 Harmony CDD 579.36
62780-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 525.66
74910-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 101.13
74920-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 13.36
74940-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 527.68
74950-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 76.07
74960-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 76.07
74980-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 90.39
74990-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 186.78
75000-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 1,366.24
84380-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 2,671.35
84390-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 1,195.53
84410-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 4,355.90
84420-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 778.17
84430-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 96.93
84440-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 655.41
85210-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 526.07
90300-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 91.99
90660-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 94.90
90670-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 32.65
90680-062526 Toho Water Authority (HARCDD) 06/25/2026 Harmony CDD 11.63
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HARMONY

C O M M U N I T Y  D E V E L O P M E N T   D I S T R I C T

Payment Authorization No. 39 
7/10/2026

Secretary / Assistant Secretary Chairman / Vice Chairman

8226530 U.S. Bank (HARCDD) 06/25/2026 Harmony CDD 4,770.63
212671 United Land Services (HARCDD) 06/25/2026 Harmony CDD 3,047.52
212672 United Land Services (HARCDD) 06/25/2026 Harmony CDD 2,700.00
213328 United Land Services (HARCDD) 07/01/2026 Harmony CDD 60,782.67

Total: 161,340.83

Invoice No Supplier Invoice Date Property Invoice
Amount

Page 2 of 2



HARMONY

C O M M U N I T Y  D E V E L O P M E N T   D I S T R I C T

Payment Authorization No. 40 
7/17/2026

Secretary / Assistant Secretary Chairman / Vice Chairman

Invoice No Supplier Invoice Date Property Invoice
Amount

1092443 Florida Door Control of Orlando
(HARCDD)

07/15/2026 Harmony CDD 1,193.00

39921-071026 OUC (HARCDD) 07/10/2026 Harmony CDD 13,212.84
DM-07-2026-31 PFM Management Services LLC

(HARCDD)
07/06/2026 Harmony CDD 5,416.67

OE-EXP-07-2026-15 PFM Management Services LLC
(HARCDD)

07/10/2026 Harmony CDD 0.74

1607058W460 Waste Connections of Florida
(HARCDD)

07/15/2026 Harmony CDD 496.80

1327800 Wayne Automatic Fire Sprinkler
(HARCDD)

07/15/2026 Harmony CDD 570.00

Total: 20,890.05
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Harmony CDD 
June 2026 Financial Report 

June 30, 2026

PFM Management Services LLC 
3501 Quadrangle Blvd., 
Suite 270 
Orlando, Florida 32817 
Tel: 407-723-5900



 General Fund  Debt Service 
Fund 2014 

 Debt Service 
Fund 2015 

 Long Term 
Debt Group  Total 

Current Assets
General Checking Account 1,158,328.88$    1,158,328.88$      
Restricted Deposit Account - #8909 1,000.86           1,000.86
General Reserve Account - #3607 1,895,481.51    1,895,481.51
Prepaid Expenses 3,228.91           3,228.91
Due From Other Funds 176,298.35$       176,298.35
Debt Service Reserve - 2014 Bond 607,312.50       607,312.50
Revenue - 2014 Bond 650,852.61       650,852.61
Prepayment - 2014 Bond 14,752.53         14,752.53
Due From Other Funds 76,042.08$        76,042.08
Debt Service Reserve - 2015 Bond 340,000.00      340,000.00
Revenue - 2015 Bond 299,709.94      299,709.94
Prepayment - 2015 Bond 181,630.86      181,630.86

Total Current Assets 3,058,040.16$    1,449,215.99$    897,382.88$      -$   5,404,639.03$      

Investments
Amount Available in Debt Service Funds 2,094,258.44$    2,094,258.44$      
Amount To Be Provided 7,320,741.56    7,320,741.56

Total Investments -$   -$  -$  9,415,000.00$    9,415,000.00$      

Total Assets 3,058,040.16$    1,449,215.99$    897,382.88$      9,415,000.00$    14,819,639.03$    

Liabilities and Net Assets

Current Liabilities
Accounts Payable 22,794.61$       22,794.61$         
Due To Other Funds 252,340.43       252,340.43

Total Current Liabilities 275,135.04$     -$   -$  -$  275,135.04$      

Long Term Liabilities
Revenue Bonds Payable - Long-Term 9,415,000.00$    9,415,000.00$      

Total Long Term Liabilities -$   -$  -$  9,415,000.00$    9,415,000.00$      

Total Liabilities 275,135.04$     -$   -$  9,415,000.00$    9,690,135.04$      

Net Assets
Net Assets, Unrestricted 272,681.10$     272,681.10$       

Current Year Net Assets, Unrestricted (93,505.65)        (93,505.65)

Net Assets - General Government 1,560,112.09    1,560,112.09
Current Year Net Assets - General Government 1,043,617.58    1,043,617.58

Net Assets, Unrestricted 1,416,020.57$    1,416,020.57
Current Year Net Assets, Unrestricted 33,195.42         33,195.42

Net Assets, Unrestricted 830,643.36$      830,643.36
Current Year Net Assets, Unrestricted 66,739.52        66,739.52

Total Net Assets 2,782,905.12$    1,449,215.99$    897,382.88$      -$   5,129,503.99$      

Total Liabilities and Net Assets 3,058,040.16$    1,449,215.99$    897,382.88$      9,415,000.00$    14,819,639.03$    

Assets

Harmony CDD
Statement of Financial Position

As of 6/30/2026

 
 

Page 1 of 5



 General Fund 
 Debt Service 

Fund 2014 
 Debt Service 

Fund 2015 
 Long Term 
Debt Group 

 Total 

Revenues

On-Roll Assessments 2,952,778.32$   2,952,778.32$   

Assessment - Refund and Discounts (93,505.65)  (93,505.65)  

Garden Lot 800.00  800.00  

Facility Rental Revenue 1,330.00  1,330.00  

Other Income & Other Financing Sources 204.94  204.94  

On-Roll Assessments - 2014 Bond 1,184,188.75$   1,184,188.75  

Assessments - Prepayment 13,071.81  13,071.81  

Assessment Refund / Discounts (37,499.72)  (37,499.72)  

On-Roll Assessments - 2015 Bond 510,771.51$     510,771.51  

Other Assessments - Prepayment 227,312.31  227,312.31  

Assessment Refund / Discounts (16,174.61)  (16,174.61)  

Total Revenues 2,861,607.61$   1,159,760.84$   721,909.21$     -$  4,743,277.66$   

Expenses

Supervisor Fees 7,600.00$   7,600.00$   

Public Officials' Liability Insurance 4,431.00  4,431.00  

Trustee Services 8,936.75  8,936.75  

Management 50,250.03  50,250.03  

Field Management 282,090.80  282,090.80  

Engineering 84,862.26  84,862.26  

Assessment Collection Cost 57,105.48  57,105.48  

Disclosure Agent 2,200.00  2,200.00  

Property Appraiser 1,530.61  1,530.61  

District Counsel 38,034.07  38,034.07  

Assessment Administration 7,500.00  7,500.00  

Audit 4,400.00  4,400.00  

Tax Preparation 51.36  51.36  

Postage & Shipping 372.23  372.23  

Legal Advertising 860.38  860.38  

Miscellaneous / Contingency 30.60  30.60  

Meeting Room 2,800.00  2,800.00  

Web Site Maintenance 3,630.00  3,630.00  

Operating Supplies - Fuel, Oil, etc. 4,048.67  4,048.67  

Dues, Licenses, and Fees 175.00  175.00  

Security 5,578.00  5,578.00  

Security - Wifi 2,292.93  2,292.93  

Electric 24,017.96  24,017.96  

Refuse Removal 3,789.54  3,789.54  

Water-Sewer 215,516.18  215,516.18  

R&M - Ponds/Buck, Lake/Drainage 19,166.50  19,166.50  

 Irrigation Repairs 25,440.15  25,440.15  

Amenity - Pool Maintenance 37,778.65  37,778.65  

Pool Furniture 21,586.00  21,586.00  

General Liability Insurance 5,489.00  5,489.00  

Property & Casualty Insurance 16,791.00  16,791.00  

Auto Liability & Physical Damage 1,110.00  1,110.00  

Repair & Maintenance - Vehicles 2,195.89  2,195.89  

Harmony CDD
Statement of Activities 

As of 6/30/2026
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 General Fund 
 Debt Service 

Fund 2014 
 Debt Service 

Fund 2015 
 Long Term 
Debt Group 

 Total 

Harmony CDD
Statement of Activities 

As of 6/30/2026

Repair & Maintenance - Equipment etc 23,407.06  23,407.06  

Pond Maintenance 37,800.00  37,800.00  

Landscaping Maintenance & Material 607,826.02  607,826.02  

Landscape Improvements 18,462.00  18,462.00  

Tree Trimming 3,805.00  3,805.00  

Miscellaneous / Contingency 29,694.05  29,694.05  

Parks & Facilities 62,701.56  62,701.56  

Garden Lot Expenses 601.04  601.04  

Invasive Plant Maintenance 83,167.50  83,167.50  

Mulch 77,600.00  77,600.00  

Annuals 10,500.00  10,500.00  

Streetlights 87,779.76  87,779.76  

Sidewalk Panel Repair & Replacements 11,119.00  11,119.00  

Collection Agent - 2014 Bond 22,901.71$   22,901.71  

Principal Payments - 2014 Bond 810,000.00  810,000.00  

Interest Payments - 2014 Bond 342,037.50  342,037.50  

Collection Agent - 2015 Bond 9,878.11$   9,878.11  

Principal Payments - 2015 Bond 460,000.00  460,000.00  

Interest Payments - 2015 bond 209,740.63  209,740.63  

Total Expenses 1,996,124.03$   1,174,939.21$   679,618.74$     -$  3,850,681.98$   

Other Revenues (Expenses) & Gains (Losses)

Interest Income 84,628.35$   84,628.35$   

Interest Income 48,373.79$   48,373.79  

Interest Income 24,449.05$   24,449.05  

Total Other Revenues (Expenses) & Gains (Losses) 84,628.35$   48,373.79$   24,449.05$   -$  157,451.19$      

Change In Net Assets 950,111.93$   33,195.42$   66,739.52$   -$  1,050,046.87$   

Net Assets At Beginning Of Year 1,832,793.19$   1,416,020.57$   830,643.36$     -$  4,079,457.12$   

Net Assets At End Of Year 2,782,905.12$   1,449,215.99$   897,382.88$     -$  5,129,503.99$   
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 YTD Actual  YTD Budget  YTD Variance 
 FY 2026 

Adopted Budget 
Percentage 

Spent

Revenues
On-Roll Assessments 2,952,778.32$   2,209,883.25$  742,895.07$   2,946,511.00$     100.21%

Assessment - Refund and Discounts (93,505.65)  (88,395.00)  (5,110.65)  (117,860.00)  79.34%

Facility Rental Revenue 1,330.00  - 1,330.00 -  0.00%

Garden Lot 800.00  -  800.00  -  0.00%

Other Income and Other Financing Sources 204.94  -  204.94  -  0.00%

Net Revenues 2,861,607.61$   2,121,488.25$  740,119.36$   2,828,651.00$     101.17%

Expenditures

Administrative Expenses

Supervisor Fees 7,600.00$   10,500.00$   (2,900.00)$   14,000.00$   54.29%

FICA Expense -  804.00  (804.00)  1,072.00  0.00%

Trustee Services 8,936.75  7,500.00  1,436.75  10,000.00  89.37%

Management 50,250.03  48,750.00  1,500.03  65,000.00  77.31%

Engineering 84,862.26  56,250.00  28,612.26  75,000.00  113.15%

Assessment Collection Cost 57,105.48  44,197.50  12,907.98  58,930.00  96.90%

Disclosure Agent 2,200.00  1,650.00  550.00  2,200.00  100.00%

Property Appraiser 1,530.61  750.00  780.61  1,000.00  153.06%

District Counsel 38,034.07  56,250.00  (18,215.93)  75,000.00  50.71%

Recording Secretary - 1,500.00 (1,500.00)  2,000.00  0.00%

Audit 4,400.00  3,750.00 650.00  5,000.00  88.00%

Arbitrage Calculation - 1,125.00 (1,125.00)  1,500.00  0.00%

Postage & Shipping 372.23  750.00 (377.77)  1,000.00  37.22%

Legal Advertising 860.38  900.00  (39.62)  1,200.00  71.70%

Special Assessment Fees 7,500.00  6,825.00  675.00  9,100.00  82.42%

Tax Preparation 51.36  -  51.36  -  0.00%

Miscellaneous / Contingency 30.60  -  30.60  -  0.00%

Meeting Room 2,800.00  3,750.00  (950.00)  5,000.00  56.00%

Dues, Licenses, and Fees 175.00  131.25  43.75  175.00  100.00%

Website Maintenance 3,630.00  - 3,630.00 -  0.00%

Total  Administrative Expenses 270,338.77$   245,382.75$     24,956.02$   327,177.00$   82.63%

Field Expenses

Field Management 282,090.80$   248,276.25$     33,814.55$   331,035.00$   85.21%

Total  Field Expenses 282,090.80$   248,276.25$     33,814.55$   331,035.00$   85.21%

Security Expenses

Security 5,578.00$   22,500.00$   (16,922.00)$   30,000.00$   18.59%

Security - Wifi 2,292.93  4,500.00  (2,207.07)  6,000.00  38.22%

Total  Security Expenses 7,870.93$   27,000.00$   (19,129.07)$   36,000.00$   21.86%

Utility Expenses

Electric 24,017.96$   32,250.00$   (8,232.04)$   43,000.00$   55.86%

Refuse Removal 3,789.54  3,000.00  789.54  4,000.00  94.74%

Water-Sewer 215,516.18  168,750.00  46,766.18  225,000.00  95.78%

Streetlights 87,779.76  120,000.00  (32,220.24)  160,000.00  54.86%

Repair & Maintenance - Streetlights - 7,500.00 (7,500.00)  10,000.00  0.00%

Total  Utility Expenses 331,103.44$   331,500.00$     (396.56)$   442,000.00$   74.91%

Harmony CDD
Budget to Actual 

For the Month Ending 06/30/2026
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 YTD Actual  YTD Budget  YTD Variance 
 FY 2026 

Adopted Budget 
Percentage 

Spent

Landscaping and Irrigation Expenses

Landscaping Maintenance & Material 607,826.02$            559,794.00$     48,032.02$        746,392.00$        81.44%

Landscaping Improvements 18,462.00                -                   18,462.00          -                      0.00%

Tree Trimming 3,805.00                  30,000.00         (26,195.00)        40,000.00           9.51%

Parks & Facilities 62,701.56                41,250.00         21,451.56          55,000.00           114.00%

Garden Lot Expenses 601.04                    1,500.00           (898.96)             2,000.00             30.05%

Invasive Plant Maintenance 83,167.50                37,500.00         45,667.50          50,000.00           166.34%

Mulch 77,600.00                58,010.25         19,589.75          77,347.00           100.33%

Annuals 10,500.00                10,500.00         -                    14,000.00           75.00%

Irrigation 25,440.15                22,500.00         2,940.15            30,000.00           84.80%

Total  Landscaping & Irrigation Expenses 890,103.27$            266,184.75$     129,049.02$      1,014,739.00$     87.72%

General Expenses

Pond Maintenance 37,800.00$              -$                 37,800.00$        -$                    0.00%

R&M - Ponds/Buck, Lake/Drainage 19,166.50                37,500.00         (18,333.50)        50,000.00           38.33%

Amenity - Pool Maintenance 37,778.65                45,000.00         (7,221.35)          60,000.00           62.96%

Amenity - Pool Furniture 21,586.00                -                   21,586.00          -                      0.00%

Repair & Maintenance - Vehicles 2,195.89                  11,250.00         (9,054.11)          15,000.00           14.64%

Repair & Maintenance - Equipment etc 23,407.06                7,500.00           15,907.06          10,000.00           234.07%

Roads & Alleyway -                          7,500.00           (7,500.00)          10,000.00           0.00%

Sidewalk Panel Repair & Replacements 11,119.00                112,500.00       (101,381.00)       150,000.00          7.41%

Operating Supplies - Fuel, Oil, etc. 4,048.67                  6,000.00           (1,951.33)          8,000.00             50.61%

Transfer to Reserve 280,000.00              210,000.00       70,000.00          280,000.00          100.00%

Capital Outlay - Vehicles -                          11,250.00         (11,250.00)        15,000.00           0.00%

Miscellaneous / Contingency 29,694.05                37,500.00         (7,805.95)          50,000.00           59.39%

Total General Expenses 466,795.82$            486,000.00$     (19,204.18)$       648,000.00$        72.04%

Insurance Expenses

General Liability Insurance 5,489.00$                22,275.00$       (16,786.00)$       29,700.00$          18.48%

Public Officials' Liability Insurance 4,431.00                  -                   4,431.00            -                      0.00%

Property & Casualty Insurance 16,791.00                -                   16,791.00          -                      0.00%

Auto Liability & Physical Damage 1,110.00                  -                   1,110.00            -                      0.00%

Total Insurance Expenses 27,821.00$              22,275.00$       5,546.00$          29,700.00$          93.67%

Total Expenditures 2,276,124.03$         -$                 154,635.78$      2,828,651.00$     80.47%

Income (Loss) from Operations 585,483.58$            -$                 585,483.58$      -$                    

Other Income (Expense)

Interest Income 84,628.35$              -$                 84,628.35$        -$                    

Total Other Income (Expense) 84,628.35$              -$                 84,628.35$        -$                    

Net Income (Loss) 670,111.93$            -$                 670,111.93$      -$                    

Harmony CDD
Budget to Actual 

For the Month Ending 06/30/2026
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ULS Work Authorizations 
Agenda # Work Auth # Description Amount 

1 242630 Estates of Harmony Entrance 
Enhancement 

$15,636.46 

2 242635 Flower Rotation (August) $3,500.00 
3 242636 3360 Cat Brier Oak Tree (2) 

Installation 
$1,547.47 

 Total:  $20,683.93 
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ADDITIONAL SERVICES ORDER NO. 242630 
LANDSCAPE & IRRIGATION MAINTENANCE SERVICES 

 
 THIS ADDITIONAL SERVICES ORDER (the “ASO”), dated April 30, 2026, authorizes additional 
work in accordance with the requirements established by that certain Landscape & Irrigation 
Maintenance Services Agreement, dated December 22, 2022, as assigned to Benchmark Landscaping, 
LLC, which is fully acquired by Contractor, on January 30, 2023 (the “Agreement”), by and between: 
 

HARMONY COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-purpose 
government established pursuant to Chapter 190, Florida Statutes, with a mailing 
address of 3501 Quadrangle Boulevard., Suite 270, Orlando, Florida 32817 (the 
“District”); and 

 
FLORIDA ULS OPERATING, LLC, (d/b/a “United Land Services”) Delaware limited 
liability company, whose address for purposes of this ASO is 12276 San Jose 
Boulevard, Suite 747, Jacksonville, Florida 32223-8617 (“Contractor”). 

 
 SECTION 1.  SCOPE OF SERVICES.  Pursuant to Section 7.c of the Agreement, in addition to 
the Work described in the Agreement and any Exhibits, Amendments and ASOs thereto, Contractor 
shall provide services, as set forth in Contractor’s Proposal No. 242630, dated July 24, 2026, and 
attached hereto as Exhibit A, all in accordance with the terms of the Agreement (the “Additional 
Services”).  Contractor may make changes to the scope of Additional Services without further written 
authorization from the District to the extent that such changes are communicated to Contractor by the 
District’s representative and do not increase the price of the Additional Services. 
 
 SECTION 2.  COMPENSATION.  It is understood and agreed that the compensation for the 
Additional Services under this ASO shall be in an amount not to exceed Fifteen Thousand Six 
Hundred Thirty Six Dollars and Forty Six Cents ($15,636.46) and shall be remitted in the manner 
set forth in the Agreement. The total compensation for the Additional Services shall not exceed the 
actual services and/or work rendered under this ASO.  It is understood and agreed upon that the 
compensation for the completion of the Additional Services is based upon all materials and labor 
required to perform such services.   
 

SECTION 3.  FINAL AGREEMENT. This ASO, together with the Agreement, any Exhibits, 
Amendments and ASOs thereto, represents the entire understanding between the District and the 
Contractor with regard to the Additional Services and supersedes any previously executed proposal or 
agreement related to the provision of such services.  
 
 SECTION 4.  ACCEPTANCE.  Acceptance of this ASO will authorize the Contractor to 
complete the Additional Services as outlined herein and is indicated by the signature of the authorized 
representative of the District and the Contractor in the spaces provided below. Contractor shall 
commence the aforesaid Additional Services as provided herein and shall perform the same in 
accordance with the terms and conditions of the Agreement, which, except to the extent expressly 
altered or changed in this ASO, remain in full force and effect. 
 

[Signatures on next page] 
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IN WITNESS WHEREOF, the parties hereto have caused this ASO to be executed the day and 
year first above written. 
 
ATTEST:      HARMONY COMMUNITY 

DEVELOPMENT DISTRICT 
 
 
 
 
_____________________________   ____________________________________ 
Secretary/Assistant Secretary    Chairperson/Vice Chair, Board of Supervisors 
       
 
WITNESS:      FLORIDA ULS OPERATING, LLC, a 

Delaware limited liability company 
 
 
 
________________________________   ____________________________________ 
Name: __________________________   By:_________________________________ 
Address: ________________________  Its:_________________________________ 
________________________________ 
        
 
Exhibit A:  Scope of Additional Services 
 
 



ESTATES AT HARMONY

Entrance Enhancement

Monday, July 13, 2026

Prepared For

10 Issues Identified

Nick Lomasney
United Land Services



ISSUE 1
Assigned To Main Entrance Sign ( Middle Island)
The current landscape needs to be removed and replaced with
new shrubbery and fresh mulch

Recommendation

(16)-7 gallon podocarpus
(34)-3 gallon purple fountain grass
(40)-3 gallon gold mound
Brown cocoa mulch

ISSUE 2
Assigned To Middle Island Pulling Into Entrance
The current turf is a mixture of (3) different types with a lot of
areas dying out,

Recommendation

Replace with (2,800) sqft of st Augustine sod “full sun”

ISSUE 3
Assigned To Right Side Of Entrance
Remove dead tree and replace with sod

Recommendation
Add (5)sqft of st Augustine sod



ISSUE 4
Assigned To Planter Bowl On Right Side Of Entrance
Planter on the right side of entrance needs new fountain grass
and soil

Recommendation
(10)-40lb bags of black top soil
(5)- 3 gallon purple fountain grass

ISSUE 5
Assigned To Right Side Of Entrance (behind Planter)

Fill in plants in as needed to match the current landscape

Recommendation

Cocoa mulch
(11)-3 gallon old shelling shrubs
(5)-Fakahatchee grass
(3)-3 gallon variegated lugustrum

ISSUE 6
Assigned To Right Side Of Entrance At The Corner
The landscape bed needs to be filled in with grass shrubs in order
to match the current landscape

Recommendation
Cocoa much
(17)-3 gallon fakahatchee grass



ISSUE 7
Assigned To Middle Island Inside The Entrance
The bed needs to be back filled with current grass shrubs in
missing areas to match the current landscape

Recommendation
Cocoa brown mulch
(45)-3 gallon fakahatchee grass

ISSUE 8
Assigned To Middle Islands Just Past The Entrance
Back fill with pink muhly grass

Recommendation
(35)-3 gallon pink muhly grass
Brown cocoa mulch

ISSUE 9
Assigned To Inside The Entrance Wall
Remove (3) lugustrum trees and replace with multi trunk palm
trees as well as back fill any missing spot with current grass
shrubs to match current landscape

Recommend
Remove (3) trees
(3)-field grown multi trunk palm trees
(25) fakahatchee grass
Brown cocoa mulch



ISSUE 10
Assigned To Exit Side Of The Entrance
Fill in plants as needed to match the other side

Recommendation
Brown cocoa mulch
(3)- variegated lugustrum
(34)-3 gallon ilic shelling
(44)-3 gallon fakahatchee grass
(5)- 3 gallon purple fountain grass
(10) bags of top soil



Proposal #242630

Date: 7/24/2026

PO #

Nicholas Lomasney

Customer: Property:

PFM Group Consulting
Harmony CDD
3500 Harmony Sq Dr W
Harmony,  34773

Estates Of Harmony Entrance Enhancement

** A Fuel Surcharge of 3% may be added at the time of invoice to this proposal ** Please see Terms and 
Conditions for details. **

This proposal reflects the recommendation in The Estates of Harmony entrance inspection, the price 
include all labor and materials, details are as follows 

Site Prep $300.00

Items Quantity Unit Price/Unit Price

Site Prep $300.00

Demo / Debris Removal / Site Prep 5.00 Hr $60.00 $300.00

Plant & Sod Install $12,524.00

Items Quantity Unit Price/Unit Price

Landscape Install $12,524.00

Podo 7g 16.00 7g $49.50 $792.00

Purple Fountain Grass (3 Gal) installed- 44.00 3 gal $17.50 $770.00

Gold Mound- 3g Plant Installed - 40.00 3g $17.50 $700.00

Ilic Shelling (3) gal Installed- 45.00 3 gal $17.50 $787.50

ligustrum ( varigated) 6.00 3 gal $18.25 $109.50

Pink Muhly 3g Installed- 35.00 3g $17.50 $612.50

Tree removal 3.00 ea $150.00 $450.00

Fakahatchee - 3g Plant Installed - 111.00 3g $17.50 $1,942.50

St Augustine Sod (Sqft) 2,805.00 Sq Ft $1.80 $5,049.00

triple robellini (field grown) 3.00 6" $437.00 $1,311.00

Irrigation $315.00

Items Quantity Unit Price/Unit Price
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Irrigation Repair $315.00

Irrigation Repair Allowance 5.00 Hr $63.00 $315.00

Mulch & Soil $2,497.46

Items Quantity Unit Price/Unit Price

Mulch Install $2,497.46

Milorganite Bag 32lb 2.00 ea $36.23 $72.46

Premium Potting Soil Bag 1CF 10.00 ea $6.50 $65.00

cocoa brown 2cf (Pallet) Installed- 4.00 Pallet $590.00 $2,360.00

PROJECT TOTAL: $15,636.46

Terms & Conditions

*After acceptance and signing by the customer, United Land Services will make two revisions to the 
landscape and hardscape design at no charge. Any additional revisions will be billable on a design fee 
and hourly rate basis. The minimum design fee for each redesign is $125.00 plus the hourly rate. The 
design fee is payable prior to any revisions being made. The hourly rate will be incorporated into the final 
landscape or hardscape quote.

*Any changes or additional work, from the above specifications, involving extra cost will be executed 
upon written orders. Any changes will become an extra charge over and above the quote.

*Irrigation amount/allowance is an estimate. An irrigation tech will perform a site visit based on final plan 
to determine exactly what adjustments will be needed to be performed for 100% coverage on all newly 
planted areas. The final statement will be based on actual work performed and materials used. For the 
warranty on irrigation, supplied and installed by United Land Services, please refer to Line Item 4 of 
Terms and Conditions below as part of this contract.

*There are no plant materials warranties against damage caused by deer or other wildlife. It is the 
homeowner’s responsibility to initiate all proper safeguards for plant materials from the time it is installed. 
For warranty details on nursery stock, supplied and installed by United Land Services, please refer to 
Line Item 3 of Terms and Conditions below as part of this contract.

*The tree pricing is based on the current market availability concerning tree size and caliper. The price 
may change based upon the size of the trees at the time of installation.

*Sod, soil, rock, pavers and mulch quantities are an estimate. The final statement will be based on actual 
work performed and materials used. These items come in rolls, pallets, etc, of standard quantities. Extra 
amounts above quoted are normally delivered to the project to cover cut/trim waste. Unused portions will 
be removed from the project site.

*Pavers and wall materials are not part of this contract.

*Homeowner/Builder is required to have the site ready and accessible on day of installation.

*United Land Services employees are fully covered by workman's compensation insurance.

TERMS AND CONDITIONS OF SALE

1. Bills Due: All bills are considered due upon receipt unless specified differently on the face of this 
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1. Bills Due: All bills are considered due upon receipt unless specified differently on the face of this 
proposal.

2. Retail discounts: United Land Services Garden Center discount coupons, publications/flyers/etc for 
special retail offers, etc., are not applicable towards any professional design services and/or plant 
materials supplied for said services.

3. Nursery Stock: All nursery stock is warranted to be of the variety and type described and to be alive 
and remain alive for a period of:

a. No warranty on annuals.

b. Perennials, plants and shrubs, 1 gallon and larger, six (6) months from date of install

c. Trees and palms, 30 gallon and under, 6 months from date of install. 30 gallon and larger, one (1) year 
from the date of installation.

d. All plant material and trees must be maintained (including watering, fertilizing, and pest and disease 
control) by the customer in accordance with acceptable maintenance practices. This guarantee is limited 
to only the nursery stock planted by Seller and is limited to the replacement of similar stock or equal.

e. Plant material loss or damage from theft, vandalism, drainage, soil conditions, salt, frost, wildlife, pests, 
disease, failure to maintain, or acts of God are excluded from this warranty.

f. No plant materials will be warranted unless an operational, timed automatic irrigation system is in place 
supplying proper Ph fresh water to installed plants.

United Land Services is not responsible for damage done by outside parties including but not limited to 
homeowners and subcontractors not hired by United Land Services.

WARRANTY POLICY CONSISTS OF A “ONE TIME” REPLACEMENT OF PLANT MATERIAL.

4. Irrigation: An irrigation system is guaranteed for a period of one (1) year for parts and labor from the 
date of substantial completion. This guarantee is restricted to only the work performed by Seller as 
outlined in this proposal.

Manufacturer’s warranty applies for all electrical/electronic parts

Irrigation system loss or damage from theft, tampering, vandalism, drainage, soil conditions, salt damage, 
lack of proper maintenance, or acts of God are excluded from this warranty.

United Land Services is not responsible for irrigation system damage done by outside parties including 
but not limited to homeowners and subcontractors not hired by United Land Services.

PARTS AND LABOR REPLACED UNDER WARRANTY POLICY ARE A "ONE TIME" REPLACEMENT

5. Lighting: United Land Services warrants the installation labor for 1 year from completed installation 
date. All lighting system parts are manufacturer warranty only, including, but not limited to, 
housings/enclosures, controls, transformers, bulbs, LED or other current light emitting 
technology/sources.

Lighting system loss or damage from theft, tampering, vandalism, drainage, soil conditions, salt damage, 
lack of proper maintenance, or acts of God are excluded from this warranty.

United Land Services is not responsible for lighting system damage done by outside parties including but 
not limited to homeowners and subcontractors not hired by United Land Services

6. Hardscape: Hardscape installation has a one (1) year warranty on labor from the date of substantial 
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completion. This guarantee is restricted to only the work performed by Seller as outlined in this proposal.

Hardscape loss or damage from theft, tampering, vandalism, drainage, soil conditions, salt damage, lack 
of proper maintenance, or acts of God are excluded from this warranty.

United Land Services is not responsible for hardscape damage done by outside parties including but not 
limited to homeowners and subcontractors not hired by United Land Services

7. SOD: Customer has option to inspect and/or reject sod at delivery before installation. After installation 
there is no warranty.

United Land Services is not responsible for damage to new or existing sod done by outside parties 
including but not limited to homeowners and subcontractors not hired by United Land Services

8. STATED WARRANTIES ARE ONLY EFFECTIVE UPON CUSTOMER’S PAYMENT IN FULL OF 
TOTAL CONTRACT PRICE, INCLUDING ANY CHANGE-ORDERS. WARRANTY IS EFFECTIVE FROM 
THE DATE OF PLANT INSTALLATION. SELLER HEREBY DISCLAIMS ANY AND ALL OTHER 
WARRANTIES, WHETHER EXPRESSED OR IMPLIED, INCLUDING FITNESS FOR ANY PARTICULAR 
PURPOSE OR MERCHANTABILITY. CUSTOMER WAIVES ALL INCIDENTAL OR CONSEQUENTIAL 
DAMAGES AND AGREES THAT THE LIABILITY OF THE SELLER FOR ANY AND ALL CLAIM, 
WHETHER BREACH OF CONTRACT, BREACH OF WARRANTY, NEGLIGENCE OR OTHERWISE, IS 
LIMITED TO THE PURCHASE PRICE OF THE DEFECTIVE WORK OR MATERIAL.

9. ALL WARRANTY IS NULL AND VOID IF INVOICE HAS NOT BEEN PAID IN FULL

10. Resale/Transfer of Warranties: In the event of resale, the seller does not adopt or ratify any warranty, 
expressed or implied, made by the Customer, and the Seller shall have no liability hereunder. Customer 
agrees to defend, indemnify, and hold seller harmless from and against any liability of any kind to any 
person or entity whatsoever arising out of any warranty, expressed or implied, made by the Customer in 
connection with any resale. The warranties provided herein fully accrue only to the benefit of the original 
Client and are neither transferable to nor enforceable by any other party.

11. Return policy and claims not arising under warranty: No merchandise may be returned or exchanged 
without the prior authorization of the Seller. Requests for the return of merchandise and any claims or 
complaints not arising under Seller's warranty, including credits on unused landscape material, must be 
made within ten (10) days after Customer's receipt of the merchandise. Customers’ returning 
merchandise will be charged a 10% charge for restocking materials and any transportation costs that are 
incurred related to the return of the merchandise.

12. Delays in delivery, shortages and substitutions: Seller shall not be responsible for delays in delivery 
or for any loss or damage resulting from the delays due to weather conditions, crop failures, government 
action, strikes, acts of war, fire, casualty shortages, inability to obtain materials or other causes beyond 
the seller's control. In the event one or more of the foregoing occurrences, the seller reserves the right to 
make partial shipment or to substitute such other, similar merchandise for the merchandise ordered, as 
may be reasonably available, and of equal quality and suitability.

13. Corporate Approval: This Agreement shall not be valid or enforceable until signed by an authorized 
agent of Seller at its office in Jacksonville, Florida.

14. Governing Law and Venue: The laws of the state of Florida shall govern the rights, duties, and 
obligations of the parties. The Customer hereby submits to the jurisdiction of the courts of that state as to 
any dispute arising out of the contract between the parties and agrees that any litigation between the 
parties shall be brought in the courts of Duval County, Florida.

15. Collection Costs and Attorneys Fees: In the event that collection efforts are necessary for seller to 
collect any amounts due under this agreement, Customer agrees to pay all of Seller’s resulting expenses 
and collection costs, including but not limited to attorney’s fees and court costs, whether suit be filed or 
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not. In the event of litigation, the prevailing party shall be entitled to recover reasonable attorney's fees.

16. Integration and Modification: The terms and conditions of the sale stated herein and, on the face, 
hereof constitute the final, complete and exclusive agreement of the parties and all prior negotiations and 
agreements with salesperson or other agents of Seller are merged herein. The Customer acknowledges 
that he has not relied upon any representations not contained herein. No modifications of the terms and 
conditions of sale shall be of any force or effect unless in writing and signed by a corporate officer of 
Seller at its office.

17. Survival: If any provision of the terms and conditions of the sale stated herein and, on the face, 
hereof shall for any reason be held prohibited by or invalid under applicable law, in whole or part, such 
provision shall be ineffective to the extent of such promotion or invalidity, without invalidating the 
remainder of such provision or the remaining provision or the remaining provisions hereof.

18. Interest: Customer agrees to pay interest at the rate of 18% per annum on all amounts not paid within 
thirty (30) days from the date of the invoice.

19. Design Services: Any design services or revision of designs done by Seller will remain the property of 
Seller. These ideas, designs, and plans are not to be used, reproduced, altered, or transferred in any 
matter whatsoever without the express written consent of Seller

20. Lien Law Notice: The Lien Law Notice attached hereto is hereby incorporated by reference

21. Fuel Surcharge: The Company reserves the right to apply a fuel surcharge or adjust existing fuel 
surcharges at any time due to fluctuations in fuel prices, transportation costs, or related operating 
expenses. Any such surcharge shall be added as a separate line item and is payable under the same 
terms as the underlying services.

LIEN LAW NOTICE

ACCORDING TO FLORIDA’S CONSTRUCTION LIEN LAW (SECTIONS 713.001-713.37, FLORIDA 
STATUTES), THOSE WHO WORK ON YOUR PROPERTY OR PROVIDE MATERIALS AND ARE NOT 
PAID IN FULL HAVE A RIGHT TO ENFORCE THEIR CLAIM FOR PAYMENT AGAINST YOUR 
PROPERTY. THIS CLAIM IS KNOWN AS A CONSTRUCTION LIEN. IF YOUR CONTRACTOR OR A 
SUBCONTRACTOR FAILS TO PAY SUBCONTRACTORS, SUB-SUB-SUBCONTRACTORS, OR 
MATERIAL SUPPLIERS OR NEGLECTS TO MAKE OTHER LEGALLY REQUIRED PAYMENTS, THE 
PEOPLE WHO ARE OWED MONEY MAY LOOK TO YOUR PROPERTY FOR PAYMENT, EVEN IF YOU 
HAVE PAID YOUR CONTRACTOR IN FULL. IF YOU FAIL TO PAY YOUR CONTRACTOR, YOUR 
CONTRACTOR MAY ALSO HAVE A LIEN ON YOUR PROPERTY. THIS MEANS IF A LIEN IS FILED 
YOUR PROPERTY COULD BE SOLD AGAINST YOUR

WILL TO PAY FOR LABOR, MATERIALS, OR OTHER SERVICES THAT YOUR CONTRACTOR OR 
SUBCONTRACTOR MAY HAVE FAILED TO PAY. FLORIDA’S CONSTRUCTION LIEN LAW IS 
COMPLEX AND IT IS RECOMMENDED THAT WHENEVER A SPECIFIC PROBLEM ARISES, YOU 
CONSULT AN ATTORNEY.

By By

Nicholas Lomasney

7/24/2026Date Date

United Land Services Harmony CDD
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ADDITIONAL SERVICES ORDER NO. 242635 
LANDSCAPE & IRRIGATION MAINTENANCE SERVICES 

 
 THIS ADDITIONAL SERVICES ORDER (the “ASO”), dated April 30, 2026, authorizes additional 
work in accordance with the requirements established by that certain Landscape & Irrigation 
Maintenance Services Agreement, dated December 22, 2022, as assigned to Benchmark Landscaping, 
LLC, which is fully acquired by Contractor, on January 30, 2023 (the “Agreement”), by and between: 
 

HARMONY COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-purpose 
government established pursuant to Chapter 190, Florida Statutes, with a mailing 
address of 3501 Quadrangle Boulevard., Suite 270, Orlando, Florida 32817 (the 
“District”); and 

 
FLORIDA ULS OPERATING, LLC, (d/b/a “United Land Services”) Delaware limited 
liability company, whose address for purposes of this ASO is 12276 San Jose 
Boulevard, Suite 747, Jacksonville, Florida 32223-8617 (“Contractor”). 

 
 SECTION 1.  SCOPE OF SERVICES.  Pursuant to Section 7.c of the Agreement, in addition to 
the Work described in the Agreement and any Exhibits, Amendments and ASOs thereto, Contractor 
shall provide services, as set forth in Contractor’s Proposal No. 242635, dated July 24, 2026, and 
attached hereto as Exhibit A, all in accordance with the terms of the Agreement (the “Additional 
Services”).  Contractor may make changes to the scope of Additional Services without further written 
authorization from the District to the extent that such changes are communicated to Contractor by the 
District’s representative and do not increase the price of the Additional Services. 
 
 SECTION 2.  COMPENSATION.  It is understood and agreed that the compensation for the 
Additional Services under this ASO shall be in an amount not to exceed Three Thousand Five 
Hundred Dollars and Zero Cents ($3,500.00) and shall be remitted in the manner set forth in the 
Agreement. The total compensation for the Additional Services shall not exceed the actual services 
and/or work rendered under this ASO.  It is understood and agreed upon that the compensation for the 
completion of the Additional Services is based upon all materials and labor required to perform such 
services.   
 

SECTION 3.  FINAL AGREEMENT. This ASO, together with the Agreement, any Exhibits, 
Amendments and ASOs thereto, represents the entire understanding between the District and the 
Contractor with regard to the Additional Services and supersedes any previously executed proposal or 
agreement related to the provision of such services.  
 
 SECTION 4.  ACCEPTANCE.  Acceptance of this ASO will authorize the Contractor to 
complete the Additional Services as outlined herein and is indicated by the signature of the authorized 
representative of the District and the Contractor in the spaces provided below. Contractor shall 
commence the aforesaid Additional Services as provided herein and shall perform the same in 
accordance with the terms and conditions of the Agreement, which, except to the extent expressly 
altered or changed in this ASO, remain in full force and effect. 
 

[Signatures on next page] 
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IN WITNESS WHEREOF, the parties hereto have caused this ASO to be executed the day and 
year first above written. 
 
ATTEST:      HARMONY COMMUNITY 

DEVELOPMENT DISTRICT 
 
 
 
 
_____________________________   ____________________________________ 
Secretary/Assistant Secretary    Chairperson/Vice Chair, Board of Supervisors 
       
 
WITNESS:      FLORIDA ULS OPERATING, LLC, a 

Delaware limited liability company 
 
 
 
________________________________   ____________________________________ 
Name: __________________________   By:_________________________________ 
Address: ________________________  Its:_________________________________ 
________________________________ 
        
 
Exhibit A:  Scope of Additional Services 
 
 



Proposal #242635

Date: 7/24/2026

PO #

Nicholas Lomasney

Customer: Property:

PFM Group Consulting
Harmony CDD
3500 Harmony Sq Dr W
Harmony,  34773

Flower Rotation (August)

This proposal is for replacing all of the flowers in the annual beds, details are as follows 

Plant & Sod Install $3,500.00

Items Quantity Unit Price/Unit Price

Landscape Install $3,500.00

Annuals Installed 1.00 ea $3,500.00 $3,500.00

PROJECT TOTAL: $3,500.00

Terms & Conditions

*After acceptance and signing by the customer, United Land Services will make two revisions to the 
landscape and hardscape design at no charge. Any additional revisions will be billable on a design fee 
and hourly rate basis. The minimum design fee for each redesign is $125.00 plus the hourly rate. The 
design fee is payable prior to any revisions being made. The hourly rate will be incorporated into the final 
landscape or hardscape quote.

*Any changes or additional work, from the above specifications, involving extra cost will be executed 
upon written orders. Any changes will become an extra charge over and above the quote.

*Irrigation amount/allowance is an estimate. An irrigation tech will perform a site visit based on final plan 
to determine exactly what adjustments will be needed to be performed for 100% coverage on all newly 
planted areas. The final statement will be based on actual work performed and materials used. For the 
warranty on irrigation, supplied and installed by United Land Services, please refer to Line Item 4 of 
Terms and Conditions below as part of this contract.

*There are no plant materials warranties against damage caused by deer or other wildlife. It is the 
homeowner’s responsibility to initiate all proper safeguards for plant materials from the time it is installed. 
For warranty details on nursery stock, supplied and installed by United Land Services, please refer to 
Line Item 3 of Terms and Conditions below as part of this contract.

*The tree pricing is based on the current market availability concerning tree size and caliper. The price 
may change based upon the size of the trees at the time of installation.
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*Sod, soil, rock, pavers and mulch quantities are an estimate. The final statement will be based on actual 
work performed and materials used. These items come in rolls, pallets, etc, of standard quantities. Extra 
amounts above quoted are normally delivered to the project to cover cut/trim waste. Unused portions will 
be removed from the project site.

*Pavers and wall materials are not part of this contract.

*Homeowner/Builder is required to have the site ready and accessible on day of installation.

*United Land Services employees are fully covered by workman's compensation insurance.

TERMS AND CONDITIONS OF SALE

1. Bills Due: All bills are considered due upon receipt unless specified differently on the face of this 
proposal.

2. Retail discounts: United Land Services Garden Center discount coupons, publications/flyers/etc for 
special retail offers, etc., are not applicable towards any professional design services and/or plant 
materials supplied for said services.

3. Nursery Stock: All nursery stock is warranted to be of the variety and type described and to be alive 
and remain alive for a period of:

a. No warranty on annuals.

b. Perennials, plants and shrubs, 1 gallon and larger, six (6) months from date of install

c. Trees and palms, 30 gallon and under, 6 months from date of install. 30 gallon and larger, one (1) year 
from the date of installation.

d. All plant material and trees must be maintained (including watering, fertilizing, and pest and disease 
control) by the customer in accordance with acceptable maintenance practices. This guarantee is limited 
to only the nursery stock planted by Seller and is limited to the replacement of similar stock or equal.

e. Plant material loss or damage from theft, vandalism, drainage, soil conditions, salt, frost, wildlife, pests, 
disease, failure to maintain, or acts of God are excluded from this warranty.

f. No plant materials will be warranted unless an operational, timed automatic irrigation system is in place 
supplying proper Ph fresh water to installed plants.

United Land Services is not responsible for damage done by outside parties including but not limited to 
homeowners and subcontractors not hired by United Land Services.

WARRANTY POLICY CONSISTS OF A “ONE TIME” REPLACEMENT OF PLANT MATERIAL.

4. Irrigation: An irrigation system is guaranteed for a period of one (1) year for parts and labor from the 
date of substantial completion. This guarantee is restricted to only the work performed by Seller as 
outlined in this proposal.

Manufacturer’s warranty applies for all electrical/electronic parts

Irrigation system loss or damage from theft, tampering, vandalism, drainage, soil conditions, salt damage, 
lack of proper maintenance, or acts of God are excluded from this warranty.

United Land Services is not responsible for irrigation system damage done by outside parties including 
but not limited to homeowners and subcontractors not hired by United Land Services.
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PARTS AND LABOR REPLACED UNDER WARRANTY POLICY ARE A "ONE TIME" REPLACEMENT

5. Lighting: United Land Services warrants the installation labor for 1 year from completed installation 
date. All lighting system parts are manufacturer warranty only, including, but not limited to, 
housings/enclosures, controls, transformers, bulbs, LED or other current light emitting 
technology/sources.

Lighting system loss or damage from theft, tampering, vandalism, drainage, soil conditions, salt damage, 
lack of proper maintenance, or acts of God are excluded from this warranty.

United Land Services is not responsible for lighting system damage done by outside parties including but 
not limited to homeowners and subcontractors not hired by United Land Services

6. Hardscape: Hardscape installation has a one (1) year warranty on labor from the date of substantial 
completion. This guarantee is restricted to only the work performed by Seller as outlined in this proposal.

Hardscape loss or damage from theft, tampering, vandalism, drainage, soil conditions, salt damage, lack 
of proper maintenance, or acts of God are excluded from this warranty.

United Land Services is not responsible for hardscape damage done by outside parties including but not 
limited to homeowners and subcontractors not hired by United Land Services

7. SOD: Customer has option to inspect and/or reject sod at delivery before installation. After installation 
there is no warranty.

United Land Services is not responsible for damage to new or existing sod done by outside parties 
including but not limited to homeowners and subcontractors not hired by United Land Services

8. STATED WARRANTIES ARE ONLY EFFECTIVE UPON CUSTOMER’S PAYMENT IN FULL OF 
TOTAL CONTRACT PRICE, INCLUDING ANY CHANGE-ORDERS. WARRANTY IS EFFECTIVE FROM 
THE DATE OF PLANT INSTALLATION. SELLER HEREBY DISCLAIMS ANY AND ALL OTHER 
WARRANTIES, WHETHER EXPRESSED OR IMPLIED, INCLUDING FITNESS FOR ANY PARTICULAR 
PURPOSE OR MERCHANTABILITY. CUSTOMER WAIVES ALL INCIDENTAL OR CONSEQUENTIAL 
DAMAGES AND AGREES THAT THE LIABILITY OF THE SELLER FOR ANY AND ALL CLAIM, 
WHETHER BREACH OF CONTRACT, BREACH OF WARRANTY, NEGLIGENCE OR OTHERWISE, IS 
LIMITED TO THE PURCHASE PRICE OF THE DEFECTIVE WORK OR MATERIAL.

9. ALL WARRANTY IS NULL AND VOID IF INVOICE HAS NOT BEEN PAID IN FULL

10. Resale/Transfer of Warranties: In the event of resale, the seller does not adopt or ratify any warranty, 
expressed or implied, made by the Customer, and the Seller shall have no liability hereunder. Customer 
agrees to defend, indemnify, and hold seller harmless from and against any liability of any kind to any 
person or entity whatsoever arising out of any warranty, expressed or implied, made by the Customer in 
connection with any resale. The warranties provided herein fully accrue only to the benefit of the original 
Client and are neither transferable to nor enforceable by any other party.

11. Return policy and claims not arising under warranty: No merchandise may be returned or exchanged 
without the prior authorization of the Seller. Requests for the return of merchandise and any claims or 
complaints not arising under Seller's warranty, including credits on unused landscape material, must be 
made within ten (10) days after Customer's receipt of the merchandise. Customers’ returning 
merchandise will be charged a 10% charge for restocking materials and any transportation costs that are 
incurred related to the return of the merchandise.

12. Delays in delivery, shortages and substitutions: Seller shall not be responsible for delays in delivery 
or for any loss or damage resulting from the delays due to weather conditions, crop failures, government 
action, strikes, acts of war, fire, casualty shortages, inability to obtain materials or other causes beyond 
the seller's control. In the event one or more of the foregoing occurrences, the seller reserves the right to 
make partial shipment or to substitute such other, similar merchandise for the merchandise ordered, as 
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may be reasonably available, and of equal quality and suitability.

13. Corporate Approval: This Agreement shall not be valid or enforceable until signed by an authorized 
agent of Seller at its office in Jacksonville, Florida.

14. Governing Law and Venue: The laws of the state of Florida shall govern the rights, duties, and 
obligations of the parties. The Customer hereby submits to the jurisdiction of the courts of that state as to 
any dispute arising out of the contract between the parties and agrees that any litigation between the 
parties shall be brought in the courts of Duval County, Florida.

15. Collection Costs and Attorneys Fees: In the event that collection efforts are necessary for seller to 
collect any amounts due under this agreement, Customer agrees to pay all of Seller’s resulting expenses 
and collection costs, including but not limited to attorney’s fees and court costs, whether suit be filed or 
not. In the event of litigation, the prevailing party shall be entitled to recover reasonable attorney's fees.

16. Integration and Modification: The terms and conditions of the sale stated herein and, on the face, 
hereof constitute the final, complete and exclusive agreement of the parties and all prior negotiations and 
agreements with salesperson or other agents of Seller are merged herein. The Customer acknowledges 
that he has not relied upon any representations not contained herein. No modifications of the terms and 
conditions of sale shall be of any force or effect unless in writing and signed by a corporate officer of 
Seller at its office.

17. Survival: If any provision of the terms and conditions of the sale stated herein and, on the face, 
hereof shall for any reason be held prohibited by or invalid under applicable law, in whole or part, such 
provision shall be ineffective to the extent of such promotion or invalidity, without invalidating the 
remainder of such provision or the remaining provision or the remaining provisions hereof.

18. Interest: Customer agrees to pay interest at the rate of 18% per annum on all amounts not paid within 
thirty (30) days from the date of the invoice.

19. Design Services: Any design services or revision of designs done by Seller will remain the property of 
Seller. These ideas, designs, and plans are not to be used, reproduced, altered, or transferred in any 
matter whatsoever without the express written consent of Seller

20. Lien Law Notice: The Lien Law Notice attached hereto is hereby incorporated by reference

21. Fuel Surcharge: The Company reserves the right to apply a fuel surcharge or adjust existing fuel 
surcharges at any time due to fluctuations in fuel prices, transportation costs, or related operating 
expenses. Any such surcharge shall be added as a separate line item and is payable under the same 
terms as the underlying services.

LIEN LAW NOTICE

ACCORDING TO FLORIDA’S CONSTRUCTION LIEN LAW (SECTIONS 713.001-713.37, FLORIDA 
STATUTES), THOSE WHO WORK ON YOUR PROPERTY OR PROVIDE MATERIALS AND ARE NOT 
PAID IN FULL HAVE A RIGHT TO ENFORCE THEIR CLAIM FOR PAYMENT AGAINST YOUR 
PROPERTY. THIS CLAIM IS KNOWN AS A CONSTRUCTION LIEN. IF YOUR CONTRACTOR OR A 
SUBCONTRACTOR FAILS TO PAY SUBCONTRACTORS, SUB-SUB-SUBCONTRACTORS, OR 
MATERIAL SUPPLIERS OR NEGLECTS TO MAKE OTHER LEGALLY REQUIRED PAYMENTS, THE 
PEOPLE WHO ARE OWED MONEY MAY LOOK TO YOUR PROPERTY FOR PAYMENT, EVEN IF YOU 
HAVE PAID YOUR CONTRACTOR IN FULL. IF YOU FAIL TO PAY YOUR CONTRACTOR, YOUR 
CONTRACTOR MAY ALSO HAVE A LIEN ON YOUR PROPERTY. THIS MEANS IF A LIEN IS FILED 
YOUR PROPERTY COULD BE SOLD AGAINST YOUR

WILL TO PAY FOR LABOR, MATERIALS, OR OTHER SERVICES THAT YOUR CONTRACTOR OR 
SUBCONTRACTOR MAY HAVE FAILED TO PAY. FLORIDA’S CONSTRUCTION LIEN LAW IS 
COMPLEX AND IT IS RECOMMENDED THAT WHENEVER A SPECIFIC PROBLEM ARISES, YOU 
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CONSULT AN ATTORNEY.

By By

Nicholas Lomasney

7/24/2026Date Date

United Land Services Harmony CDD
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ADDITIONAL SERVICES ORDER NO. 242636 
LANDSCAPE & IRRIGATION MAINTENANCE SERVICES 

 
 THIS ADDITIONAL SERVICES ORDER (the “ASO”), dated April 30, 2026, authorizes additional 
work in accordance with the requirements established by that certain Landscape & Irrigation 
Maintenance Services Agreement, dated December 22, 2022, as assigned to Benchmark Landscaping, 
LLC, which is fully acquired by Contractor, on January 30, 2023 (the “Agreement”), by and between: 
 

HARMONY COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-purpose 
government established pursuant to Chapter 190, Florida Statutes, with a mailing 
address of 3501 Quadrangle Boulevard., Suite 270, Orlando, Florida 32817 (the 
“District”); and 

 
FLORIDA ULS OPERATING, LLC, (d/b/a “United Land Services”) Delaware limited 
liability company, whose address for purposes of this ASO is 12276 San Jose 
Boulevard, Suite 747, Jacksonville, Florida 32223-8617 (“Contractor”). 

 
 SECTION 1.  SCOPE OF SERVICES.  Pursuant to Section 7.c of the Agreement, in addition to 
the Work described in the Agreement and any Exhibits, Amendments and ASOs thereto, Contractor 
shall provide services, as set forth in Contractor’s Proposal No. 242636, dated July 24, 2026, and 
attached hereto as Exhibit A, all in accordance with the terms of the Agreement (the “Additional 
Services”).  Contractor may make changes to the scope of Additional Services without further written 
authorization from the District to the extent that such changes are communicated to Contractor by the 
District’s representative and do not increase the price of the Additional Services. 
 
 SECTION 2.  COMPENSATION.  It is understood and agreed that the compensation for the 
Additional Services under this ASO shall be in an amount not to exceed One Thousand Five Hundred 
Forty Seven Dollars and Forty Seven Cents ($1,547.47) and shall be remitted in the manner set forth 
in the Agreement. The total compensation for the Additional Services shall not exceed the actual 
services and/or work rendered under this ASO.  It is understood and agreed upon that the compensation 
for the completion of the Additional Services is based upon all materials and labor required to perform 
such services.   
 

SECTION 3.  FINAL AGREEMENT. This ASO, together with the Agreement, any Exhibits, 
Amendments and ASOs thereto, represents the entire understanding between the District and the 
Contractor with regard to the Additional Services and supersedes any previously executed proposal or 
agreement related to the provision of such services.  
 
 SECTION 4.  ACCEPTANCE.  Acceptance of this ASO will authorize the Contractor to 
complete the Additional Services as outlined herein and is indicated by the signature of the authorized 
representative of the District and the Contractor in the spaces provided below. Contractor shall 
commence the aforesaid Additional Services as provided herein and shall perform the same in 
accordance with the terms and conditions of the Agreement, which, except to the extent expressly 
altered or changed in this ASO, remain in full force and effect. 
 

[Signatures on next page] 
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IN WITNESS WHEREOF, the parties hereto have caused this ASO to be executed the day and 
year first above written. 
 
ATTEST:      HARMONY COMMUNITY 

DEVELOPMENT DISTRICT 
 
 
 
 
_____________________________   ____________________________________ 
Secretary/Assistant Secretary    Chairperson/Vice Chair, Board of Supervisors 
       
 
WITNESS:      FLORIDA ULS OPERATING, LLC, a 

Delaware limited liability company 
 
 
 
________________________________   ____________________________________ 
Name: __________________________   By:_________________________________ 
Address: ________________________  Its:_________________________________ 
________________________________ 
        
 
Exhibit A:  Scope of Additional Services 
 
 



Proposal #242636

Date: 7/24/2026

PO #

Nicholas Lomasney

Customer: Property:

PFM Group Consulting
Harmony CDD
3500 Harmony Sq Dr W
Harmony,  34773

3360 Cat Brier Oak Tree (2) Installation

 

This proposal is for Installing (2) 44 Gallon Live oak trees at 3360 Cat Brier details are as follows 

Plant & Sod Install $1,462.00
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Items Quantity Unit Price/Unit Price

Landscape Install $1,462.00

Tree Stakes- Installed 2.00 ea $75.00 $150.00

Live Oak 2.00 45 gal $656.00 $1,312.00

Irrigation $85.47

Items Quantity Unit Price/Unit Price

Irrigation Repair $85.47

Irrigation Repair Allowance 1.00 Hr $63.00 $63.00

Bubbler 2.00 ea $3.47 $6.93

Flex Pipe PVC 3/4" 10.00 Ft $1.55 $15.54

PROJECT TOTAL: $1,547.47

Terms & Conditions

*After acceptance and signing by the customer, United Land Services will make two revisions to the 
landscape and hardscape design at no charge. Any additional revisions will be billable on a design fee 
and hourly rate basis. The minimum design fee for each redesign is $125.00 plus the hourly rate. The 
design fee is payable prior to any revisions being made. The hourly rate will be incorporated into the final 
landscape or hardscape quote.

*Any changes or additional work, from the above specifications, involving extra cost will be executed 
upon written orders. Any changes will become an extra charge over and above the quote.

*Irrigation amount/allowance is an estimate. An irrigation tech will perform a site visit based on final plan 
to determine exactly what adjustments will be needed to be performed for 100% coverage on all newly 
planted areas. The final statement will be based on actual work performed and materials used. For the 
warranty on irrigation, supplied and installed by United Land Services, please refer to Line Item 4 of 
Terms and Conditions below as part of this contract.

*There are no plant materials warranties against damage caused by deer or other wildlife. It is the 
homeowner’s responsibility to initiate all proper safeguards for plant materials from the time it is installed. 
For warranty details on nursery stock, supplied and installed by United Land Services, please refer to 
Line Item 3 of Terms and Conditions below as part of this contract.

*The tree pricing is based on the current market availability concerning tree size and caliper. The price 
may change based upon the size of the trees at the time of installation.

*Sod, soil, rock, pavers and mulch quantities are an estimate. The final statement will be based on actual 
work performed and materials used. These items come in rolls, pallets, etc, of standard quantities. Extra 
amounts above quoted are normally delivered to the project to cover cut/trim waste. Unused portions will 
be removed from the project site.

*Pavers and wall materials are not part of this contract.

*Homeowner/Builder is required to have the site ready and accessible on day of installation.

*United Land Services employees are fully covered by workman's compensation insurance.

TERMS AND CONDITIONS OF SALE
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TERMS AND CONDITIONS OF SALE

1. Bills Due: All bills are considered due upon receipt unless specified differently on the face of this 
proposal.

2. Retail discounts: United Land Services Garden Center discount coupons, publications/flyers/etc for 
special retail offers, etc., are not applicable towards any professional design services and/or plant 
materials supplied for said services.

3. Nursery Stock: All nursery stock is warranted to be of the variety and type described and to be alive 
and remain alive for a period of:

a. No warranty on annuals.

b. Perennials, plants and shrubs, 1 gallon and larger, six (6) months from date of install

c. Trees and palms, 30 gallon and under, 6 months from date of install. 30 gallon and larger, one (1) year 
from the date of installation.

d. All plant material and trees must be maintained (including watering, fertilizing, and pest and disease 
control) by the customer in accordance with acceptable maintenance practices. This guarantee is limited 
to only the nursery stock planted by Seller and is limited to the replacement of similar stock or equal.

e. Plant material loss or damage from theft, vandalism, drainage, soil conditions, salt, frost, wildlife, pests, 
disease, failure to maintain, or acts of God are excluded from this warranty.

f. No plant materials will be warranted unless an operational, timed automatic irrigation system is in place 
supplying proper Ph fresh water to installed plants.

United Land Services is not responsible for damage done by outside parties including but not limited to 
homeowners and subcontractors not hired by United Land Services.

WARRANTY POLICY CONSISTS OF A “ONE TIME” REPLACEMENT OF PLANT MATERIAL.

4. Irrigation: An irrigation system is guaranteed for a period of one (1) year for parts and labor from the 
date of substantial completion. This guarantee is restricted to only the work performed by Seller as 
outlined in this proposal.

Manufacturer’s warranty applies for all electrical/electronic parts

Irrigation system loss or damage from theft, tampering, vandalism, drainage, soil conditions, salt damage, 
lack of proper maintenance, or acts of God are excluded from this warranty.

United Land Services is not responsible for irrigation system damage done by outside parties including 
but not limited to homeowners and subcontractors not hired by United Land Services.

PARTS AND LABOR REPLACED UNDER WARRANTY POLICY ARE A "ONE TIME" REPLACEMENT

5. Lighting: United Land Services warrants the installation labor for 1 year from completed installation 
date. All lighting system parts are manufacturer warranty only, including, but not limited to, 
housings/enclosures, controls, transformers, bulbs, LED or other current light emitting 
technology/sources.

Lighting system loss or damage from theft, tampering, vandalism, drainage, soil conditions, salt damage, 
lack of proper maintenance, or acts of God are excluded from this warranty.

United Land Services is not responsible for lighting system damage done by outside parties including but 

www.unitedlandservices.com Page 3/5



not limited to homeowners and subcontractors not hired by United Land Services

6. Hardscape: Hardscape installation has a one (1) year warranty on labor from the date of substantial 
completion. This guarantee is restricted to only the work performed by Seller as outlined in this proposal.

Hardscape loss or damage from theft, tampering, vandalism, drainage, soil conditions, salt damage, lack 
of proper maintenance, or acts of God are excluded from this warranty.

United Land Services is not responsible for hardscape damage done by outside parties including but not 
limited to homeowners and subcontractors not hired by United Land Services

7. SOD: Customer has option to inspect and/or reject sod at delivery before installation. After installation 
there is no warranty.

United Land Services is not responsible for damage to new or existing sod done by outside parties 
including but not limited to homeowners and subcontractors not hired by United Land Services

8. STATED WARRANTIES ARE ONLY EFFECTIVE UPON CUSTOMER’S PAYMENT IN FULL OF 
TOTAL CONTRACT PRICE, INCLUDING ANY CHANGE-ORDERS. WARRANTY IS EFFECTIVE FROM 
THE DATE OF PLANT INSTALLATION. SELLER HEREBY DISCLAIMS ANY AND ALL OTHER 
WARRANTIES, WHETHER EXPRESSED OR IMPLIED, INCLUDING FITNESS FOR ANY PARTICULAR 
PURPOSE OR MERCHANTABILITY. CUSTOMER WAIVES ALL INCIDENTAL OR CONSEQUENTIAL 
DAMAGES AND AGREES THAT THE LIABILITY OF THE SELLER FOR ANY AND ALL CLAIM, 
WHETHER BREACH OF CONTRACT, BREACH OF WARRANTY, NEGLIGENCE OR OTHERWISE, IS 
LIMITED TO THE PURCHASE PRICE OF THE DEFECTIVE WORK OR MATERIAL.

9. ALL WARRANTY IS NULL AND VOID IF INVOICE HAS NOT BEEN PAID IN FULL

10. Resale/Transfer of Warranties: In the event of resale, the seller does not adopt or ratify any warranty, 
expressed or implied, made by the Customer, and the Seller shall have no liability hereunder. Customer 
agrees to defend, indemnify, and hold seller harmless from and against any liability of any kind to any 
person or entity whatsoever arising out of any warranty, expressed or implied, made by the Customer in 
connection with any resale. The warranties provided herein fully accrue only to the benefit of the original 
Client and are neither transferable to nor enforceable by any other party.

11. Return policy and claims not arising under warranty: No merchandise may be returned or exchanged 
without the prior authorization of the Seller. Requests for the return of merchandise and any claims or 
complaints not arising under Seller's warranty, including credits on unused landscape material, must be 
made within ten (10) days after Customer's receipt of the merchandise. Customers’ returning 
merchandise will be charged a 10% charge for restocking materials and any transportation costs that are 
incurred related to the return of the merchandise.

12. Delays in delivery, shortages and substitutions: Seller shall not be responsible for delays in delivery 
or for any loss or damage resulting from the delays due to weather conditions, crop failures, government 
action, strikes, acts of war, fire, casualty shortages, inability to obtain materials or other causes beyond 
the seller's control. In the event one or more of the foregoing occurrences, the seller reserves the right to 
make partial shipment or to substitute such other, similar merchandise for the merchandise ordered, as 
may be reasonably available, and of equal quality and suitability.

13. Corporate Approval: This Agreement shall not be valid or enforceable until signed by an authorized 
agent of Seller at its office in Jacksonville, Florida.

14. Governing Law and Venue: The laws of the state of Florida shall govern the rights, duties, and 
obligations of the parties. The Customer hereby submits to the jurisdiction of the courts of that state as to 
any dispute arising out of the contract between the parties and agrees that any litigation between the 
parties shall be brought in the courts of Duval County, Florida.

15. Collection Costs and Attorneys Fees: In the event that collection efforts are necessary for seller to 
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collect any amounts due under this agreement, Customer agrees to pay all of Seller’s resulting expenses 
and collection costs, including but not limited to attorney’s fees and court costs, whether suit be filed or 
not. In the event of litigation, the prevailing party shall be entitled to recover reasonable attorney's fees.

16. Integration and Modification: The terms and conditions of the sale stated herein and, on the face, 
hereof constitute the final, complete and exclusive agreement of the parties and all prior negotiations and 
agreements with salesperson or other agents of Seller are merged herein. The Customer acknowledges 
that he has not relied upon any representations not contained herein. No modifications of the terms and 
conditions of sale shall be of any force or effect unless in writing and signed by a corporate officer of 
Seller at its office.

17. Survival: If any provision of the terms and conditions of the sale stated herein and, on the face, 
hereof shall for any reason be held prohibited by or invalid under applicable law, in whole or part, such 
provision shall be ineffective to the extent of such promotion or invalidity, without invalidating the 
remainder of such provision or the remaining provision or the remaining provisions hereof.

18. Interest: Customer agrees to pay interest at the rate of 18% per annum on all amounts not paid within 
thirty (30) days from the date of the invoice.

19. Design Services: Any design services or revision of designs done by Seller will remain the property of 
Seller. These ideas, designs, and plans are not to be used, reproduced, altered, or transferred in any 
matter whatsoever without the express written consent of Seller

20. Lien Law Notice: The Lien Law Notice attached hereto is hereby incorporated by reference

21. Fuel Surcharge: The Company reserves the right to apply a fuel surcharge or adjust existing fuel 
surcharges at any time due to fluctuations in fuel prices, transportation costs, or related operating 
expenses. Any such surcharge shall be added as a separate line item and is payable under the same 
terms as the underlying services.

LIEN LAW NOTICE

ACCORDING TO FLORIDA’S CONSTRUCTION LIEN LAW (SECTIONS 713.001-713.37, FLORIDA 
STATUTES), THOSE WHO WORK ON YOUR PROPERTY OR PROVIDE MATERIALS AND ARE NOT 
PAID IN FULL HAVE A RIGHT TO ENFORCE THEIR CLAIM FOR PAYMENT AGAINST YOUR 
PROPERTY. THIS CLAIM IS KNOWN AS A CONSTRUCTION LIEN. IF YOUR CONTRACTOR OR A 
SUBCONTRACTOR FAILS TO PAY SUBCONTRACTORS, SUB-SUB-SUBCONTRACTORS, OR 
MATERIAL SUPPLIERS OR NEGLECTS TO MAKE OTHER LEGALLY REQUIRED PAYMENTS, THE 
PEOPLE WHO ARE OWED MONEY MAY LOOK TO YOUR PROPERTY FOR PAYMENT, EVEN IF YOU 
HAVE PAID YOUR CONTRACTOR IN FULL. IF YOU FAIL TO PAY YOUR CONTRACTOR, YOUR 
CONTRACTOR MAY ALSO HAVE A LIEN ON YOUR PROPERTY. THIS MEANS IF A LIEN IS FILED 
YOUR PROPERTY COULD BE SOLD AGAINST YOUR

WILL TO PAY FOR LABOR, MATERIALS, OR OTHER SERVICES THAT YOUR CONTRACTOR OR 
SUBCONTRACTOR MAY HAVE FAILED TO PAY. FLORIDA’S CONSTRUCTION LIEN LAW IS 
COMPLEX AND IT IS RECOMMENDED THAT WHENEVER A SPECIFIC PROBLEM ARISES, YOU 
CONSULT AN ATTORNEY.

By By

Nicholas Lomasney

7/24/2026Date Date

United Land Services Harmony CDD
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Harmony 

Community Development District 
 

 

 
  

 
 
 
 
 
 
 
 
 
 

Landscape Items 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Harmony 
Community Development District 

Bench Proposals
 



Category Store Item Description Unit Price Unit Quantity Total
Bench Willy Goat Equipment Heritage Style 6' Recycled Plastic Bench with Back $641.67 Each 3 $1,925.01

Willy Goat Equipment Discount -$20.00 Each 1 -$20.00
Willy Goat Equipment Shipping $444.00 Each 1 $444.00

Grand Total $2,349.01

Category Store Item Description Unit Price Unit Quantity Total

Bench Swartz
6' Heritage Bench w/ Back (Cedar Plastic Slats w/ Black Legs

$1,808.72 Each 3 $5,426.16

Swartz Preferred Customer Discount -$376.16 Each 1 -$376.16
Swartz Shipping & Handling $498.00 Each 1 $498.00

Grand Total $5,548.00
Quote 3 - In-Street Sign

Category Store Item Description Unit Price Unit Quantity Total

Signage Global Industrial
Heritage 6' Recycled Plastic Bench, Cedar Bench/Black 
Frame

$1,959.00 Each 3 $5,877.00

Global Industrial Discount -$780.00 Each 1 -$780.00
Grand Total $5,097.00

Quote 1 - Willy Goat

Quote 2 - Swartz
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Blake Firth

From: Blake Firth
Sent: Tuesday, July 28, 2026 8:58 AM
To: Blake Firth
Subject: FW: WillyGoat Equipment Quote #D54953

 

From: WillyGoat <fun@willygoat.com>  
Sent: Friday, July 10, 2026 8:44 AM 
To: Jonathan Soto <gmharmony@bermancorp.com> 
Subject: WillyGoat Equipment Quote #D54953 
 
Your WillyGoat quote #D54953.                                                                                                                                              
                                                 

 
 

QUOTE #D54953 

 

 

 

WillyGoat Quote 
Hi jonathan, 

Thanks for reaching out to WillyGoat for new park equipment! I’ve put together your 
custom pricing below. Click the button to review and approve your quote, request 
changes, or download a PDF. 

Review Your Quote  

 

Thanks and have a great weekend! 

Nesty 

 

 

Quote summary 
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Heritage Style 6' Recycled Plastic Bench With 
Back  × 3  
CD-RSN72B 

Lead time: 8 to 10 Weeks  

$1,925.01 

 

 

Discount GOOD THROUGH 8-15-
2026  -$20.00 

Subtotal $1,905.01 

Shipping $444.00 

Total $2,349.01 USD
You saved $20.00  
Access printable PDF 

 

 

 

Review Your Custom Quote  

 

 

 

All quoted prices assume payment via ACH, check, or wire. Paying with a credit card will 
void any discounts. Checks can be mailed to PO Box 59278, Birmingham, AL 35259. Please 
email us to request ACH/wiring instructions. 

Customer information 
 

Shipping address 
jonathan soto 
harmony cdd 
7124 harmony sq dr s 

Billing address 
jonathan soto 
harmony cdd 
7124 harmony sq dr s 
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harmony FL 34773 
United States 

harmony FL 34773 
United States 

Shipping method 
Freight Shipping 
$444.00 

 

 

 

Questions about your Quote?  
We are here to help! 
Store address 
WillyGoat LLC 
PO Box 59278 
Birmingham, AL 35259 

Reply directly to this email, or reach out to our team 
at fun@willygoat.com or 888.920.4628 

 

 

 

 

Approvals & Terms Please review this quote carefully to ensure it accurately reflects your project needs, 
measurements, and intended installation methods. Approving this document verifies that all equipment and 
surfacing quantities are correct. To confirm your order, please approve it via the WillyGoat quote portal (you 
may also reply to this email or call 888.920.4628). By ordering, you accept our Terms of Service, Shipping Policy, 
and Return Policy. This agreement shall be governed exclusively by the laws of the State of Alabama. The 
customer agrees that sole jurisdiction and venue for any legal proceedings or disputes shall reside strictly in the 
state or federal courts of Jefferson County, Alabama.  

Payment & Tax Information 

 Terms: Payment must be received in full by the quote expiration ("Good Through") date to maintain 
the quoted price. 



 

 

 



Southwest FL Numbers Orlando Area:  407-412-6156
Naples:       239-597-9500 Southeast FL:  954-903-4650
Ft. Myers:   239-772-4234 Tampa Bay:  813-949-2288

Harmony Isle HOA
7124 Harmony Square Dr S
Harmony, FL 34773 Date:
         689-455-9817 Ship Date:

Terms:
Attn: Jonathan Soto F.O.B.:
         gmharmony@bermancorp.com Salesperson:

Shipped Via:

Quantity Unit Price Total
 

3 1,808.72$     5,426.16$       

(376.16)$         

5,050.00$       
498.00$          

5,548.00$      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

along with a check made payable to Swartz Associates for $2,774.00  
 
 
 

Price does not include off-loading, assembly or installation.

Thank you.

Price based on standard colors

To place an order as stated above, please sign below and return one copy

Price valid for 30 days.

Price does not include state sales tax.  Must provide exemption certificate.

Terms & Conditions: Prices do not include off-loading, assembly or installation unless stated.  Additional freight services requested, such as

 - As Authorized Agent
X____________________________________ Date:__________________

accrue interest at 1.5% per month and Purchaser shall be responsible for all collection costs, including reasonable attorney’s fees.  Swartz
Associates retains the right to remove and reclaim the equipment until invoice is paid in full.  Prices valid for 30 days.

lift-gate or inside delivery, will incur additional fees.  If sales tax is not shown, Purchaser must provide a copy of tax exemption certificate.   All
equipment is per manufacturer’s current specifications and standard colors.  3rd Party Installation pricing (if provided) does not include any ground
preparation, borders or resilient surface material unless stated.  Swartz Associates is not responsible for permits or any costs associated with
obtaining permits, if required.  All deposits are non-refundable and all orders are final.  Canceled orders may be subject to a restocking fee.
No retainers or holdbacks are permitted.  Swartz Associates shall have no liability or responsibility for incidental or consequential damages or
injuries associated with this transaction and the equipment being sold.  If this invoice is not paid in full as required, any final balance due shall

TO:

Description

Preferred Customer Discount

Shipping & Handling

TOTAL PRICE

Frog Furnishings
#PB6CEDHER     6' Heritage Bench w/ Back (Cedar Plastic Slats w/ Black
                              Legs)

Destination

Approx. 3-5 Weeks ARO
50% Dep. / Balance Net 30

Tim Hill     407-412-6156
CC

P.O. BOX 112783   ·   NAPLES, FL  34108
E-mail:  mail@parkplayusa.com

www.parkplayusa.com

   Playgrounds, Site Furnishings, Bleachers & Shade Structures      

July 16, 2026

QUOTATION   # 07161



 

 

 





Harmony 
Community Development District 

Proposal for Ashley Park Pool Main Drain 



 

 

 
 
 
 
 

 
 
HARMONY CDD – ASHLEY PARK 
7241 HARMONY SQUARE DR. WEST, 
ST. CLOUD, FL, 34773 
 
5/27/2026 
 
ATTN: MANAGER 
 
PER YOUR REQUEST THIS BID IS FOR REPLACING THE MAIN DRAIN FRAMES AND GRATES ON THE 
POOL IN COMPLIANCE WITH THE FEDERAL LAW VIRGINIA GRAEME BAKER POOL AND SPA SAFETY ACT.  
 
THE FEDERAL LAW STATES THAT ALL MAIN DRAIN GRATES AND FRAMES MEET ANSI/ASME 112.19.8-
2007, STATE OF FLORIDA 64E-9 SWIMMING POOL CODE FLOW RATES AND BE INSTALLED IN 
ACCORDANCE WITH MANUFACTURER’S SPECIFICATIONS.  
 
ALSO, PER THE VGB LAW BOTH THE MAIN DRAIN FRAME AND GRATE MUST BE REPLACED 
DURING THE REPAIR TO BE IN COMPLIANCE. 
 
SCOPE OF WORK 
  
POOL 
 
   - DIVE POOL FULL OF WATER 
 

- CHIP OUT AND REMOVE EXISTING MAIN DRAIN GRATES AND FRAMES AND 
 INSTALL 2 NEW 12”X12” AQUASTAR MAIN DRAIN FRAMES AND GRATES 

 
 

 
- THE STATE OF FLORIDA REQUIRES COMPLIANCE WITH STATE CODES WHEN INSTALLING THE 

VIRGINIA GRAEME BAKER POOL & SPA SAFETY ACT GRATES.  TO ENSURE COMPLIANCE, 
INSTALLERS OF THE NEW GRATES WILL BE FOLLOWING THE TECHNICAL INFORMATION AND 
PROTOCOL FOR FEDERAL POOL AND SPA SAFETY ACT RETROFITS, ISSUED BY THE FLORIDA 
DEPT OF HEALTH.  INSTALLATION REQUIRES A LICENSED STATE CONTRACTOR TO 
EVALUATE EACH GRATE INSTALLATION PER THE NEW PROTOCOL AND COMPLETE A 
COMPLIANCE FORM AND SEND IN TO YOUR APPLICABLE DEPT OF HEALTH FOR REVIEW. SPIES 
WILL ALSO MAINTAIN THE INSTALLATION DATES IN OUR SYSTEM AND NOTIFY YOU WHEN 
REPLACEMENT IS REQUIRED. 

 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 NOTE:   DURING THIS WORK THE NEW FEDERAL LAW REQUIRES THE INSTALLER TO  

  MEASURE THE MAIN DRAIN SUMPS FOR COMPLIANCE (NOTE THE TOP OF THE                                               
INTAKE PIPE NEEDS TO BE MORE THEN 1.5 PIPE DIAMETERS FROM THE TOP OF THE  

              GRATE. 
 
 
           
     
    TOTAL: $1,495.00  
 
 
PRICE IS GOOD FOR 30 DAYS. 
 
 
 
ACCEPTED AND AGREED:      REGARDS, 
NAME:_________________               
TITLE:_________________ 
DATE:_________________     JOHN DILLON 
        SERVICE MANAGER 
        SPIES POOL LLC 
        CP C043205 
 

 



 

 

 



ALMAR ENTERPRISE INC.
1370 Beechwood Dr
Saint Cloud, FL  34772
atlantisservice1@gmail.com
atlantis-pools.com

Estimate

ADDRESS

Jonathan Soto
7124 Harmony Square Dr S
Harmony, Fl  34773

SHIP TO

Jonathan Soto
7124 Harmony Square Dr S
Harmony, Fl  34773

ESTIMATE # DATE

1223 05/27/2026

DATE ACTIVITY DESCRIPTION QTY RATE AMOUNT

Main Drain Replace four 12" Main Drain covers 1 1,800.00 1,800.00

CPC 1459372 TOTAL $1,800.00

Accepted By Accepted Date



Harmony 
Community Development District 

Proposal for Swim Club Pool Main Drain 



 

 

 
 
 
 
 

 
 
HARMONY CDD – SWIM CLUB 
3500 HARMONY SQUARE DR. WEST, 
ST. CLOUD, FL, 34773 
 
5/27/2026 
 
ATTN: MANAGER 
 
PER YOUR REQUEST THIS BID IS FOR REPLACING THE MAIN DRAIN FRAMES AND GRATES ON THE 
POOL IN COMPLIANCE WITH THE FEDERAL LAW VIRGINIA GRAEME BAKER POOL AND SPA SAFETY ACT.  
 
THE FEDERAL LAW STATES THAT ALL MAIN DRAIN GRATES AND FRAMES MEET ANSI/ASME 112.19.8-
2007, STATE OF FLORIDA 64E-9 SWIMMING POOL CODE FLOW RATES AND BE INSTALLED IN 
ACCORDANCE WITH MANUFACTURER’S SPECIFICATIONS.  
 
ALSO, PER THE VGB LAW BOTH THE MAIN DRAIN FRAME AND GRATE MUST BE REPLACED 
DURING THE REPAIR TO BE IN COMPLIANCE. 
 
SCOPE OF WORK 
  
POOL 
 
   - DIVE POOL FULL OF WATER 
 

- CHIP OUT AND REMOVE EXISTING MAIN DRAIN GRATES AND FRAMES AND 
 INSTALL 2 NEW 12”X12” AQUASTAR MAIN DRAIN FRAMES AND GRATES 

 
 

 
- THE STATE OF FLORIDA REQUIRES COMPLIANCE WITH STATE CODES WHEN INSTALLING THE 

VIRGINIA GRAEME BAKER POOL & SPA SAFETY ACT GRATES.  TO ENSURE COMPLIANCE, 
INSTALLERS OF THE NEW GRATES WILL BE FOLLOWING THE TECHNICAL INFORMATION AND 
PROTOCOL FOR FEDERAL POOL AND SPA SAFETY ACT RETROFITS, ISSUED BY THE FLORIDA 
DEPT OF HEALTH.  INSTALLATION REQUIRES A LICENSED STATE CONTRACTOR TO 
EVALUATE EACH GRATE INSTALLATION PER THE NEW PROTOCOL AND COMPLETE A 
COMPLIANCE FORM AND SEND IN TO YOUR APPLICABLE DEPT OF HEALTH FOR REVIEW. SPIES 
WILL ALSO MAINTAIN THE INSTALLATION DATES IN OUR SYSTEM AND NOTIFY YOU WHEN 
REPLACEMENT IS REQUIRED. 

 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 NOTE:   DURING THIS WORK THE NEW FEDERAL LAW REQUIRES THE INSTALLER TO  

  MEASURE THE MAIN DRAIN SUMPS FOR COMPLIANCE (NOTE THE TOP OF THE                                               
INTAKE PIPE NEEDS TO BE MORE THEN 1.5 PIPE DIAMETERS FROM THE TOP OF THE  

              GRATE. 
 
 
           
     
    TOTAL: $1,495.00  
 
 
PRICE IS GOOD FOR 30 DAYS. 
 
 
 
ACCEPTED AND AGREED:      REGARDS, 
NAME:_________________               
TITLE:_________________ 
DATE:_________________     JOHN DILLON 
        SERVICE MANAGER 
        SPIES POOL LLC 
        CP C043205 
 

 



 

 

 



ALMAR ENTERPRISE INC.
1370 Beechwood Dr
Saint Cloud, FL  34772
atlantisservice1@gmail.com
atlantis-pools.com

Estimate

ADDRESS

Jonathan Soto
7124 Harmony Square Dr S
Harmony, Fl  34773

SHIP TO

Jonathan Soto
7124 Harmony Square Dr S
Harmony, Fl  34773

ESTIMATE # DATE

1223 05/27/2026

DATE ACTIVITY DESCRIPTION QTY RATE AMOUNT

Main Drain Replace four 12" Main Drain covers 1 1,800.00 1,800.00

CPC 1459372 TOTAL $1,800.00

Accepted By Accepted Date



Harmony 
Community Development District 

Proposal for Swim Club Wading Pool Main Drain 



 

 

 
 
 
 
 
 
 

HARMONY CDD- SWIM CLUB 
 3500 HARMONY SQUARE DR WEST, 
ST. CLOUD, FL, 34773 
 
5/28/2026 
 
ATTN: MANAGER 
 
PER YOUR REQUEST THIS BID IS FOR REPLACING THE MAIN DRAIN FRAMES AND GRATES IN THE 
WADING POOL IN COMPLIANCE WITH THE FEDERAL LAW VIRGINIA GRAEME BAKER POOL AND SPA 
SAFETY ACT.  
 
THE FEDERAL LAW STATES THAT ALL MAIN DRAIN GRATES AND FRAMES MEET ANSI/ASME 112.19.8-
2007, STATE OF FLORIDA 64E-9 SWIMMING POOL CODE FLOW RATES AND BE INSTALLED IN 
ACCORDANCE WITH MANUFACTURER’S SPECIFICATIONS.  
 
ALSO, PER THE VGB LAW BOTH THE MAIN DRAIN FRAME AND GRATE MUST BE REPLACED DURING THE 
REPAIR TO BE IN COMPLIANCE. 
 
SCOPE OF WORK 
  
WADING POOL 
 
   - DIVE POOL FULL OF WATER 
 
  - CHIP OUT AND REMOVE EXISTING MAIN DRAIN GRATE AND FRAME AND 
    INSTALL 1 NEW 12”X12” AQUASTAR MAIN DRAIN FRAME AND GRATE 
 
 
 
- THE STATE OF FLORIDA REQUIRES COMPLIANCE WITH STATE CODES WHEN INSTALLING THE 
VIRGINIA GRAEME BAKER POOL & SPA SAFETY ACT GRATES.  TO ENSURE COMPLIANCE INSTALLERS OF 
THE NEW GRATES WILL BE FOLLOWING THE TECHNICAL INFORMATION AND PROTOCOL FOR FEDERAL 
POOL AND SPA SAFETY ACT RETROFITS, ISSUED BY THE FLORIDA DEPT OF HEALTH.  INSTALLATION 
REQUIRES A LICENSED STATE CONTRACTOR TO EVALUATE EACH GRATE INSTALLATION PER THE NEW 
PROTOCOL AND COMPLETE A COMPLIANCE FORM AND SEND IN TO YOUR APPLICABLE DEPT OF HEALTH 
FOR REVIEW. SPIES WILL ALSO MAINTAIN THE INSTALLATION DATES IN OUR SYSTEM AND NOTIFY YOU 
WHEN REPLACEMENT IS REQUIRED. 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
NOTE:   DURING THIS WORK THE NEW FEDERAL LAW REQUIRES THE INSTALLER TO  

MEASURE THE MAIN DRAIN SUMPS FOR COMPLIANCE (NOTE THE TOP OF THE                                               
INTAKE PIPE NEEDS TO BE MORE THEN 1.5 PIPE DIAMETERS FROM THE TOP OF THE  

            GRATE. 
 
 
           
     
    TOTAL: $1,095.00 
 
 
PRICE IS GOOD FOR 30 DAYS. 

 
 
 
ACCEPTED AND AGREED:     REGARDS, 
BY:_______________________      
TITLE:____________________ 
DATE:____________________    JOHN DILLON 
        SERVICE MANAGER 
        SPIES POOL INC. 
        CP C043205 
 
 



 

 

 



ALMAR ENTERPRISE INC.
1370 Beechwood Dr
Saint Cloud, FL  34772
atlantisservice1@gmail.com
atlantis-pools.com

Estimate

ADDRESS

Jonathan Soto
7124 Harmony Square Dr S
Harmony, Fl  34773

SHIP TO

Jonathan Soto
7124 Harmony Square Dr S
Harmony, Fl  34773

ESTIMATE # DATE

1223 05/27/2026

DATE ACTIVITY DESCRIPTION QTY RATE AMOUNT

Main Drain Replace four 12" Main Drain covers 1 1,800.00 1,800.00

CPC 1459372 TOTAL $1,800.00

Accepted By Accepted Date



Harmony 
Community Development District 

Rescue Boat Motor Proposals 



Category Store Item Description Unit Price Unit Quantity Total

Motor PartsVu

Yamaha F25LC Outboard - 20-Inch Shaft | Remote 
Mechanical Control | Electric Start | Power Trim & Tilt | 
Gray
Direct replacement of current motor. 
Includes a discount as of 7/29/26

$5,030.00 Each 1 $5,030.00

Shipping (Website states free shipping over $99, possibility 
this gets reduced.)

$249.99 Each 1 $249.99

Grand Total $5,279.99

Category Store Item Description Unit Price Unit Quantity Total

Motor Online Outboard
Tohatsu MFS25DETL Remote Outboard Motor
Switches brands.
Includes a discount as of 7/29/26

$4,770.00 Each 1 $4,770.00

Tohatsu MFS Side Mount Control Box (Required) $385.00 Each 1 $385.00

Tohatsu 20ft Harness (Required) $90.00 Each 1 $90.00
Tohatsu Genuine OEM Outboard Motor Oil 10W40 ( 1 QUART 
) 332823080M (Required) $13.99 Each 1 $13.99
Discount (Required Parts as of 7/29) -$27.98 Each 1 -$27.98
Shipping $0.00 Each 1 $0.00

Grand Total $5,231.01
Quote 3 - Replacement Part, No Guarantee of Delivery Time

Category Store Item Description Unit Price Unit Quantity Total

Motor Part Yamaha

Yamaha 6BP-42610-51-00 - Top cowling assy
Replacement of current damaged part.
*On backorder for minimum of 2 months, could be much 
longer.*
Includes a discount as of 7/29/26.

$535.05 Each 1 $535.05

Shipping $0.00 Each 1 $0.00
Grand Total $535.05

Quote 1 - Replacement Motor of Exact Model

Quote 2 - Different Brand Motor of Same HP



 

 
Harmony 

Community Development District 
 

 

 
  

 
 
 
 
 
 
 
 
 
 

Change Order #1 for Fiscal Year 2025/2026  
District Engineer Services 

 
 
 
 
 

 



 
“Engineering a Higher Standard” 

301 West State Road 434, Suite 309, Winter Springs, FL  32708 • 407-992-9160 • Fax 407-358-5155 
www.pegasusengineering.net 

                
 
July 3, 2026 MSC-22055 
 
Ms. Lynne Mullins 
District Manager 
PFM Group Consulting, LLC 
3501 Quadrangle Boulevard, Suite 270 
Orlando, Florida 32817 
 
Re: Harmony Community Development District 
 Fiscal Year 2025/2026 District Engineer Services 
 
Subj: Change Order #1 
 
Dear Ms. Mullins: 
 
The purpose of this letter is to respectfully request a change order to our current authorization 
to continue serving as the District Engineer for the Harmony Community Development District 
(CDD).  Based on our latest invoice we are close to exceeding our original $75,000.00 
authorization associated with Fiscal Year 2025/2026 District Engineer services.  More specifically, 
our current balance is $5,345.24 through week ending 05/30/26 (refer to Invoice No. 228596 
within Attachment “A”). 
 
With that said, we respectfully request an hourly not-to-exceed amount of $32,500.00 to 
continue providing miscellaneous engineering services through September 30, 2026 (i.e., 
remaining 4 months).  Pegasus Engineering will continue to invoice the District for these services 
on a time and expense basis in accordance with the current Schedule of Hourly Rates and 
Reimbursable Costs. 
 
We appreciate the opportunity to continue assisting the Harmony Community Development 
District and thank you in advance for your consideration of this request.  If you have any 
questions, please contact me directly at 407-992-9160, extension 309, or by email at 
david@pegasusengineering.net. 
 
 





  

 

HARMONY COMMUNITY DEVELOPMENT DISTRICT 
FISCAL YEAR 2025/2026 DISTRICT ENGINEER SERVICES 

CHANGE ORDER #1 

 
 

 

 

 
Attachment “A” 

Pegasus Engineering 
Invoice No. 228596 
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